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Happy New Year and welcome to our first issue of Thome Group
News for 2022.
As you will be aware, the main focus for the shipping industry
for the foreseeable future is going to be how we can reduce our
reliance on fossil fuels as shipping is responsible for around 2-3% of
global carbon emissions.
The International Maritime Organization (IMO) has set a
target of reducing annual Greenhouse Gas emissions (GHG) by
international shipping by at least 50% by 2050 compared to 2008
levels.
Thome is therefore fully focused on working with its clients and
principals to evaluate ways in achieving this goal.
In this issue, you will learn how we are reviewing our engines’
performance, maintenance and conditioning to help improve overall
engine efficiency which ultimately leads to reduced fuel usage.
We are also working very closely with our clients
to assess the effectiveness of new fuel
variants such as methanol which can cut CO2
emissions by up to 95% and also reduces
nitrogen oxide emissions by up to 80%.
Undoubtedly, new fuels will be
developed in the coming years that will
reduce or eradicate GHG emissions
still further and Thome will be at the
forefront of evaluating these new
variants on our clients’ behalf so we
can advise them on their suitability
for different engine types.
Let’s all work together to
bring about a cleaner and
more sustainable future for
us all.
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Engine Malfunctions - Analysis
and Preventive Measures
By Rajiv Malhotra, Head of Technical Support

While the engines must be maintained in an available state
through regular and diligent maintenance and condition
monitoring, it is equally vital that any malfunctions or failures
are analysed for the underlying cause, and appropriate
preventive measures are enforced to ensure reliable and
efficient operations.
From the investigations into the individual incidents
involving main engines or auxiliary engines, and a collective
analysis of such occurrences, we determine the areas that
require greater focus. The relevant actions are then identified
for implementation across the managed vessels. This generally
involves reviewing the safety management system, planned
maintenance system, performance monitoring practices, or any
other relevant procedures. Appropriate amendments are then
carried out and disseminated, along with knowledge sharing
with the vessels and the vessel managers.
The components that needed greater attention were
determined from a review of the incidents involving main
engines. Accordingly, the focus was intensified on scavenging
space inspections and scavenge drain oil analysis for more
effective management of cylinder lubrication and ensuring
timely intervention through unit overhauling where concerning
conditions may exist on the piston rings or liners. Moreover,
fuel injection equipment condition assessment, hydraulic oil
analysis, and control systems maintenance were the other
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areas identified, and relevant strengthening of the testing and
maintenance routines was introduced.
A similar analysis about auxiliary engines led us to
reinforce the procedures for the four-stroke engine overhauls,
tightening the monitoring and control of these from the office
to prevent the failures due to inadequate attention during the
connecting rod and bottom end bearings checking and fitting.
The other area determined for enhanced focus was testing and
maintenance of the over-speed trip devices. Consequently,
steps were taken to drive close adherence to the maker-specific
procedures, settings, and attention to the condition of these
safety devices.
In order that there is a sustained consciousness about the
learnings from these analyses and adherence to the introduced
measures, knowledge sharing sessions were conducted for
sailing engineers and the Vessel Managers. Further, engine
reliability campaigns were introduced, focusing on one area
at a time. These campaigns served to not only gather related
feedback from the vessels on the engine conditions and draw
appropriate corrective action plans; but to also sensitize the
staff, both onboard and in office, regarding the immensity of the
risks arising from compromised engine reliability and to brace
their awareness of the best practices to be followed in this
respect.

Future Advancements in
Condition Monitoring and
Performance Analysis
By Torbjorn Lie, Business Development Manager
Rapid technological advancements will lead to smart
and flexible digital support to the shipping industry. If
any good has come out of the pandemic, it’s the fact that
we have already been able to establish remote ways of
working using reliable tools. This goes for Classification
work, training, surveys, digital certificates, and access to
technical experts. Digital solutions have also, to a great
extent, helped us to stay in close contact with our most
important assets, the people on board our vessels, during
the pandemic.
Modern data technologies enable us to connect and
collect data on board vessels, streaming the data via cloud
technology to engage with industry data systems onshore.
By increased use of sensors in all kinds of equipment,
from the engine room to the bridge, data can be collected
via an onboard data collection unit and sent onshore via
firewall-protected routers. The received data will, in turn,
be used for weather routing, equipment diagnostics and
trending, online advice, fleet performance, and any required
reporting. Typical users of such systems can be the Fleet
Operations Controller, Machinery Expert, Maintenance
Planner, Business Analyst, and internal or customer users.

In essence, one will see what is seen onboard an individual
vessel. Moreover, data from the respective vessels can use to
benchmark whole fleets.
On top of this, environmental reporting is required, and
today you have to document compliance. A few years ago,
“open” reporting of fuel consumption and performance was
unheard of; it was seen as an industry secret and considered
a competitive advantage to operate a fleet well.
Digitalisation will undoubtedly play a central role in
providing tamper-proof data to document performance.
Digitalisation will come full circle in the maritime industry
soon, and the ecosystem will be able to handle the entire
value chain. Investors and insurance companies are focusing
more on the fleet operation of vessels and will demand
reports that can document how marine resources are
managed. Cargo owners, ports, and transport companies that
handle cargo onshore are also a part of this ecosystem. The
efficiency of this side of the business will depend a lot on
what happens onboard and the reliability of operations.
So, we have a raft of solutions approaching. Some can
be retrofitted, and some will maybe be prioritized on new
vessels due to cost.
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Engines’ Condition
Assessment and Control
By Abhilash Bansikar, Senior Vessel Performance Analyst and
Saurabh Kumar, Vessel Performance Analyst

A well-rounded condition assessment program is of paramount
importance to boost the reliability and service life of the
onboard engines , in addition to the routine maintenance jobs
as per PMS and regular performance analysis. Varied techniques
need to be applied for this purpose.
Monthly inspections of scavenge spaces of the slow speed
two-stroke engines enables the detection of any deterioration
in the condition of the internal components like cylinder liners,
piston rings, piston rod, stuffing box, etc. Besides, it reveals any
internal leakages of fuel or cooling water and abnormalities
with cylinder lubrication or combustion.
The observations must be recorded in the comprehensive and
standard format with information about relevant measurements
like piston ring groove clearances, cermet coating thickness, etc.
which enable these to be compared with the maker’s allowances
and previous reports. This routine is not only essential for deciding
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on any need for overhauling before the scheduled running hours,
but also for optimizing the time between overhauls.
Regular scavenge drain analysis is very useful when
practiced in conjunction with the scavenge space inspection for
identifying the deficiencies in the cylinder liner and piston rings.
Along with the comprehensive drain analysis from the shore
laboratory, the onboard test kit must be used by the ship staff
to test the iron and residual BN content in the drain oil at least
once every month, or when there is a change of fuel oil grade or
cylinder oil grade or dosing rate.
Advanced technologies for inline real-time
measurement of the scavenge drain oil are also under
development and are expected to find greater utility in the
future for condition monitoring.
Continuous cylinder liner temperature measurement is
another technique that enables the detection of problems

proactively to prompt any requirement for corrective measures.
In-situ cylinder liner bore measurement through the
scavenge spaces provides a good solution for assessing the
cylinder liner dimensions which helps determine the need for
a replacement without opening up the unit. This is particularly
helpful for the vessels that enter management without the
availability of the last main engine unit overhaul reports.
Regular measurement of fuel leakages at the fuel injection
components and periodic inspections for signs of these
leakages, along with the review of relevant performance
parameters, play important role in identifying any need for
overhauling these components.
For controlling the condition of the fuel injection
components, cylinder liners, and piston rings, purifier efficiency
tests must be done every 6 months, individually for both the
fuel oil purifiers, to ensure cat-fines in the fuel at the engine
inlet are well within the maker’s prescribed limits.
Importance cannot be undermined of the regular analysis
of the jacket cooling water ensuring minimum leakages and
maintaining the water quality with appropriate levels of nitrite,
chloride, and pH levels.
Inspections of the crankcase, cam case, and lube oil filters
must be carried out with very close attention to any signs of
damage to bearings, running surfaces, fasteners, lockings,
or other components, or any abnormalities in lube oil flow.
Bearing clearances and crankshaft deflections should be closely

evaluated whenever measured, as per the routine.
Equipment for bearing wear monitoring, bearing
temperature monitoring, oil mist detection, lube oil pressure
monitoring, and related alarms and trips, need very close
attention during engine running, testing, calibration, and
servicing, as these contribute vitally towards forewarning
about deficiencies that have the potential to cause
catastrophic damages.
Comprehensive and regular lubricating oil analysis and
close review of the reports for required corrective measures
are essential for maintaining the bearings and running surfaces
in good health, along with careful control over the lube oil
purification process and parameters.
Lube oil for the hydraulic servo and control system should
be subjected to more stringent tests than the lubricating oil, as
per the scope and standards defined by the engine makers, to
ensure good protection of the related components.
With vibration monitoring, we can observe the condition
of rotors and bearings of the turbocharger without stopping
the engine, and detect imbalances before they cause
breakdowns.
Diligent monitoring of the engine running condition and
all the parameters during watchkeeping and the monthly
performance measurement, and proactively acting upon the
noted abnormalities, are important barriers against breakdowns.
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Engine Performance Analysis
By Elanchezhian Manoharan, Project Manager
A malfunction or underperformance of the main engine or
an auxiliary engine on board a vessel can result in serious
situations endangering human life, the environment, and
property. Using regular engine performance analysis
reports to identify and implement required corrective and
improvement measures is imperative for safe and efficient
vessel operations.
Evaluation of the combustion process through cylinder
pressure measurements is the most common technique used in
the industry for engine condition assessment. Such diagnostics
enable the identification of performance-limiting components
so that these can be replaced or overhauled in a timely manner.
Effective analysis requires close attention during an engine
parameter measurement and the consequent interpretation of
results.
Modern-day instruments largely acquire data through
offline or online cylinder pressure measurement sensors and
calculations of the Mean Effective Pressure are performed
through commercially available hardware and software, for
enhanced accuracy and ease of analysis. Peak pressures,
compression pressures, and timings are other important
parameters derived from these measurements for assessment.
It is also essential to accurately measure other important
parameters including the exhaust temperatures at the units,
turbocharger inlet, and turbocharger outlet; scavenge air
pressure and temperature; turbocharger rpm; under piston
space temperatures; fuel index; fuel consumption; power, etc.
as a part of the monthly performance analysis, besides daily
watchkeeping.
Trend analysis and comparison of these parameters with
benchmark and shop test levels are essential for breakdown
prediction and efficiency analysis. Advanced techniques
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for continuous real-time monitoring and the evaluation
of these parameters are being increasingly employed.
However, a constant focus is required on the advancement of
computational techniques for improving the reliability of the
predictive analysis and ensuring its effectiveness in failure
prevention and efficiency improvement through the capturing
of the experiential data and failure analysis, and the application
of machine learning and artificial intelligence.
These advanced technologies are continuously improving
and maturing, so until they can be employed, the existing
performance monitoring systems are being adapted to
address the challenges to the best extent possible. The
systems are being enabled for drawing timely attention of
the ship staff and the vessel managers towards the outlying
parameters or deficient conditions as soon as a performance
report is uploaded by comparing it with the shop test results
and the previous reports.
Another area being focused on is the enhancement of the
parameter accuracy and ensuring a good control over the
conditions in which the performance measurements are executed
every month for consistency. This is being strengthened through
the introduction of validations in the system, and training of the
ship staff to the best extent possible.
The key performance indicators like SFOC, additional
power for reference propulsion conditions, average auxiliary
engine load, average auxiliary engine running hours per day,
etc. must be identified and tracked every month, for taking
corrective measures in a timely manner. Using measuring
technologies like the shaft power meters and mass flow
meters helps to ensure the accuracy of parameters delivered
power and rate of fuel consumption, which are vital for
reliable analysis.

Chembulk Barcelona Receives
Certificate of Commendation
from Marshall Islands
By TGN Editorial Team

In 2021, Thome Group managed vessel, Chembulk Barcelona,
was given a Certificate of Commendation from the Republic
of the Marshall Islands – Maritime Administrator for
demonstrating outstanding seamanship. While underway
the Mediterranean Sea, Master Sohail Shafiq of Chembulk
Barcelona received a call from the Maritime Rescue
Coordination Centre (MRCC) Malta, requesting a rescue and
offering assistance to the distressed passengers of a drifting
boat. The immediate response of the Master and crew of
Chembulk Barcelona helped the distressed passengers until
the naval rescue arrived - a great example in keeping with the
finest traditions of solidarity at sea.
On January 25, 2022, Mr. Shawn Tan of the Civil Registries
presented the Certificate of Commendation to Yatin Gangla,
Chief Technical Officer, Fleet Support and Innovation at
Thome Group head office in Singapore.
Chembulk Barcelona left Thome management in
November 2021.
We want to thank the Republic of the Marshall Islands –
Maritime Administrator, MRCC, and the Civil Registries for

this recognition. Rest assured that we will continue
providing aid and extend good camaraderie as part of our
responsibilities at sea. Congratulations and well done to the
Master and crew of Chembulk Barcelona!
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Powered by Methanol

New Engine Designs for
Future Fuels

By Donnie Bagang, Senior Vessel Manager
By Torbjørn Lie, Business Development Manager
While the shipping industry is now focusing on a greener fuelburning future, Thome Group has been fortunate to be at the
forefront by managing three of the world’s first dual-fueled
ships capable of burning standard fuel as well as methanol
since 2016. This breakthrough technology was spearheaded
by Thome’s long-time partner Marinvest. This is in cooperation
with Waterfront Shipping Canada, a subsidiary of Methanex,
the world-leading producer of methanol, and MAN Diesel and
Turbo, one of the world’s biggest names in marine engines
developed the first generation ME LGI engines 6G50ME-B9.3LGI. These 7580kW engines are basically standard electronic
engines (ME-B or ME-C) with an add-on feature of an LGI
system which is the methanol fuel system.
Thome-managed vessel Mari Jone is one of the world’s
first merchant ship able to run on methanol successfully and
is still in the lead, having the most running hours at 17,000
steaming hours and close to 26,000 metric tons of burned
methanol. Thome’s three managed dual-fueled vessels
combined have tallied close to 37,000 running hours and
an estimated 56,000 metric tons of methanol burned. We
consider this to be the future and not a dream anymore.
These milestones have inspired other ship owners, with
whom we share the same care about the environment, to
initiate new builds equipped with the same technology.
Together, we are helping to make the shipping industry
greener than ever before.
As proud as we are, it could not have been possible
without our unsung heroes on board, who have relentlessly
pursued greatness to achieve this noble mission.
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The shipping industry looks upon these vessels as living
proof that it is achievable to run vessels with other viable
alternative fuels such as methanol. We are also grateful for
the full support of our principals and management to provide
all resources and training as an absolute necessity to our
onboard staff.
Moreover, Thome-managed vessel Mari Kokako’s main
engine, part of the second generation LGI engines, is also
equipped with a Selective Catalytic Reduction (SCR) system
for Tier III NOX compliance. SCR is an advanced active
emissions control technology system that injects a liquid
reductant agent through a special catalyst into the exhaust
stream of a diesel engine. The technology is designed to
permit nitrogen oxide (NOx) reduction reactions in an
oxidizing atmosphere using ammonia as a reductant within
a catalyst system. Aside from the huge size within the
machinery spaces and additional OPEX for the Ammonia
agent, having an SCR system onboard is one of the most
convenient ways to comply with NOX requirements.
In 2021, Mari Jone and Mari Boyle had their first special
survey where the engines had their five-yearly maintenance
and are now in “good as new” condition. The vessels are back
into the business and delivering cargo around the world just
like any other merchant tanker, with an exemption that they
do it in a cleaner and better way than the rest of the world’s
fleet.

Where will the transformation of marine fuel take us? For sure
many initiatives are ongoing these days; it’s kind of forward
in all directions, leaving most alternative fuel alternatives
relevant. Buzzwords like; transition fuels, drop-in fuels, fuel
blends, and P2X fuels are often mentioned, but what does it
mean for the vessel owners and operators?
Infrastructure and availability of green fuels need time to
mature, and the choice of technology is important both from
environmental and financial perspectives. A major decision to
make is if one should follow the gas route or the liquid route; if
you can choose, that is. Upgrade of existing installations from
liquid to gas can prove to be very costly and not financially
viable.
Today, a dual fuel installation (read, multi-fuel) operating on
LNG will offer the most flexible solution. If the Fuel Gas Supply
System is in place, it will require minimum conversion for future
fuels. The benefits are that you can already operate on LNG,
reducing CO2 emissions by up to 20%, you can burn biogas
if available to be carbon neutral, and you’ll be able to switch
to synthetic gas when available. There will be no additional
equipment cost to such an installation, but these gases will be
more costly than today.
Existing liquid engine installations may also be converted
to biofuels but will require some modifications to the engine
and the fuel treatment system. In this case, the CO2 emission
reduction will depend on the blend ratio and what is blended in.

This could also be an option if/when synthetic fuel alternatives
are made available. This will mean additional costs to engines,
fuel systems, and more expensive fuel.
For some vessels, the options mentioned above will reduce
CO2 emissions already today. If one should wait for carbon-free
fuels, this will take time to realize, at least a decade, maybe
two. The good news is that technology will be ready way before
2050. As we speak, engine manufacturers are testing engine
modifications using hydrogen, ammonia, and green alcohols, all
of which are showing very promising results.
Therefore, the primary question is, will the green fuel
alternatives be ready in sufficient volumes worldwide by that
time?
Of course, important topics to consider are what will this
cost, and who will pay the bill?
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Thome’s Participation in
Major Industry Events

Environmental and
Security Day 2021

By Giesel Salon, Corporate Communications and Marketing Executive

By Dorithy Yeo, HSSEQ Compliance Executive

On October 28, 2021, Thome Group Vice
President of Supply Chain Peter Schellenberger
represented Thome Group in the “What Price
Smart Shipping” webinar and shared his
expertise, experience, and views on various
topics. During the forum, he mentioned the
evolution of digitalization in the maritime
industry. “Digitalization is not just a buzz phrase
anymore. The maritime industry has started
to work together on digitalization across the
stakeholders from organizations, suppliers,
owners/managers, and charterers, creating real
projects and many initiatives around substantial
problem areas – because we realize that no
authority can help us solve these problems.”
On December 2, Thome Group Chief Human
Resources Officer Simon Frank attended the HRM Asia CHRO
Online Series 2021 along with other key HR leaders in the
industry. With the theme, “Adapting to the work and workforce
of tomorrow - How is HR taking the lead in shaping the future
of work?” Simon stressed the importance of hiring and trusting
the younger generation and attracting them to be part of the
organization is a decisive part of building success in the future.
Their inputs and ideas in attracting the younger generations’
talents is becoming more critical.
On December 11, Thome Group took part in the holiday
celebration of the SOS Children’s Villages Philippines entitled,
“Christmas Light a Star” during its virtual and physical
celebration last December 11, 2021, in Manila, Philippines.
Over the years, Thome Group has always supported the
organization, providing for the needs of the children and
sponsoring their special events.
Representing Thome Group was Corporate
Communications and Marketing Manager Anna Marie Soliman,
who assisted with the Christmas Tree lighting and shared the
donations and gifts from the company. Thome Group Executive
Vice Chairman Claes Eek Thorstensen also gave a recorded
speech where he sent his warmest regards to the organization
and the children, wishing them good health and happiness for
this holiday season.
On December 15, Thome Group Chief Human Resources
Officer Simon Frank took part in the Career4Sea Panel

Thome celebrated the Environmental Day 2021 in October
2021. This year we have invited Bindu Shekhar Jha, Head of
Compliance, and Peter Schellenberger, Vice President of Supply
Chain, to share with us how Thome is truly committed towards
caring for the environment and that protecting it should be a
continuous conscious act, performed with tenacity.
Bindu Shekhar Jha reminded everyone at Thome that we
all have a part in complying with the procedures and guidance
that are already in place. Both shared examples of incidents
related to vessels and empowered us to speak up and highlight
any gaps identified.
Peter Schellenberger mentioned that Thome supports the
UN Sustainable Development Goals (SDGs) and has specified 3
areas to work on – “Environmental Stewardship” being one of
them. He shared with fellow colleagues how sustainability has
been ensured in the Supply Chain business unit by showing us
examples like working with suppliers offering green products.
There has also been the installation of water dispensers on
all managed vessels and every crew member was given a
reusable Thome branded, metal water bottle. This resulted
in a significant reduction of plastic onboard. He estimated
that an astonishing 11,777 1.5L PET bottles per vessel will be
eliminated annually.
Thome celebrated Security Day 2021 on 15th December 2021.
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Discussion entitled The Perfect Applicant. Along with the
other panelists from the maritime industry, they discussed the
specific attributes and qualifications that predispose a “good
shipping career” to cope with the challenges that may come
and how to excel at the job.
On January 13, 2022, Thome Group Executive Vice
Chairman Claes Eek Thorstensen attended the Singapore
Maritime Foundation (SMF) New Year Convention 2022. It
was a well-attended physical convention with all the key
industry stakeholders present. Several presentations and
discussions around decarbonization and the Singapore
maritime cluster were discussed. There were also vivid
discussions around the tables during the dinner on the same
topics, including experience sharing on markets, technology,
and living with the pandemic.
On January 25 Thome Group hosted the Smart Maritime
Council Meeting and on January 26 Thome Group Vice
President of Supply Chain Peter Schellenberger joined
the panel discussion entitled, “Where Digitalization and
Decarbonization Meet “. The panel discussed the role of
technology in digitalization, smart and sustainable solutions,
data usage to accelerate ESG strategies, and more. Both events
were hybrid with some people attending in person while other
joined online.

This year, we had Romeo Agawin, Senior Admin Supervisor from
Admin, Benny Low, Group Security MGR/CO Security Officer
from Security, and Carlo Vergara, Vessel IT Manager from IT, as
the speakers for the annual event.
Focusing on workplace security awareness, Romeo Agawin
shared with us tips on how to identify potential risks to
workplace security, ways to improve workplace security and
how to respond to a security situation.
Centring on the topic on “Global Maritime Security Risk”,
Benny Low explained to us the types of risk for vessels and
specified some recorded incidents on military sabotage clearly
explicating that the dangers are real and ever present, hence
we should never let our guard down.
Concentrating on “Cyber Security Risk”, Carlo Vergara
reminded us that Cybersecurity is more important than ever in
this era of accelerated technological progress. With the human
element contributing to a whopping 52% in terms of being
the biggest cyber threat, Carlo introduced the 3P’s – Phishing,
Privacy and Passwords to educate us about the risks and how
we can strengthen our sense of cyber security.

Vessel activities were planned and there
have been overwhelming responses from the
vessels. After careful selections and review,
10 winners were selected:
Bluebird -Thome Group (Grand Winner)
Southern Star – Thome Offshore
Lancaster Strait – Thome Germany
Front Empire Tanker – Tanker Singapore
Navigator Gemini – Tanker Singapore
Champion Ebony – Tanker Croatia
Sunny Victory – Tanker Croatia
Golden Myrtalia – Bulk Singapore
Star Harmonia – Bulk Singapore
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Competency Assurance
Program at Thome Oil & Gas
By Uday Nayak, Competency & Training Manager

With a vision to achieve competency across the vessels
and offshore facilities, Thome is implementing a structured
Competency Assurance Program (CAP) across its offshore
assets.
The Competency Assurance Program (CAP) is a structured
and documented process on the Competency Management
System (CMS). The system is designed to identify, define,
assess, develop, and manage the continuous competence of
the onboard staff. It includes the formal systems, tools, and
processes that ensure personnel are competent to complete
tasks to a determined standard. The CAP is currently being
implemented on the EBOK field, offshore Nigeria, and will later
be rolled out on other vessels and facilities.
The CMS is a highly effective and scalable tool that is
custom-build for specific sites or operational teams, depending
on the project and the compliance requirements.
The assurance program is structured broadly along the path
described below:
Skill Unit Catalogue

Skill Unit Catalogue

Skill Units

Levels of Competence

Assesment Standards

Evidence of Performance

Assesments

Assesments

Personal Development

Training Courses

The CMS project onboard EBOK is being implemented
across the facilities covering the MOPU Veer Prem and
subsequently on the FSO Virini Prem. The systems on
COMPAS and the Seagull Training Administrator (STA) were set
up and aligned as per the project requirements.
The pilot project began on the Veer Prem, with the
competency assessment for the Operations Engineer as
the assessed and the Offshore Installation Manager as the
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assessor. The competency assurance reports were then pulled
out and circulated to the stakeholders to ensure compliance.
The dry run on the CMS exercise covering the second and third
rungs of the crew were then successfully completed. A similar
process was then carried out on the FSO Virini Prem. This was
only possible with the wholesome cooperation of the seafarers
as seen in the photographs below taken onboard the helideck
of Veer Prem with the Virini Prem in the background.
The same is planned to be initiated in January 2022 and
broadly involves the following activities:
• Map out the project and compliance requirements
• Develop the competency standards (CS) per rank per crew
• Conduct the baseline assessment of crew (BAC) across the
vessel or / and the facilities
• Administer the Competency Gap Analysis (CGA) and
manage accordingly
• Formulate and go forward with the Training and Remedial
Plan Implementation (TARPI)
• Conduct competency assurance assessments of the crew
until competency levels attained
• Adhere to the company procedurals which include
interview, internal approvals, and the coverage on past
appraisals, etc. Align to ensure confirmation or / and
natural progression on the promotion / upgradation.
The Thome Group is committed to implement the
competency assurance program across the facilities
in operations to ensure a win-win situation for all the
stakeholders.

Latest COVID-19 Update
By TGN Editorial Team

The COVID-19 pandemic was still affecting the global
crew change of seafarers in 2021, but we have seen big
improvements compared to the situation in 2020.
Amit Kumar, Senior Project Manager of Thome Group,
provided an updated report on how the company has been
dealing with the pandemic citing improvements for crew
changes in 2021.
Overall, the crew change crises subsided in 2021, with more
travel lanes were opening than in 2020.
Amit said, “However, we expect the crew change challenges
will still be high in 2022 compared to pre-COVID times,
especially with China largely remaining closed for crew changes
for all other nationalities. A sudden surge in infection rates
will affect crew change possibilities, and we must prepare for
this. The impact of the Omicron variant of COVID may yet be a
danger to overcome.”
Thome Group has updated its pandemic response,
management protocols, and guidelines to meet the needs of any
immediate threats. A strong focus is on getting all our seafarers
vaccinated as soon as possible. We are in a good position today
because of Thome’s initiatives in organising vaccinations on
board the ship or in the home country of our seafarers. Thome
works closely with the industry to promote the interest of our
seafarers with local governments wherever possible, e.g., the
Philippines.
Amit continued, “Training is another area severely affected
because of COVID restrictions. Thome and the industry were

quick to adapt to blended/hybrid learning programmes and
we are now successfully running online courses, including
simulator training.”
About 70% of Thome seafarers onboard have been
vaccinated. Many Thome seafarers who are currently on leave
have also been vaccinated. Currently, the focus is to facilitate
booster shots for seafarers onboard and on vacation.
We have seen improvements in terms of crew changes and
operations in the Maritime industry in 2021. We have seen
adjustments, new technology, and new developments, but the
pandemic’s threat remains far from over.
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PORT STATE CONTROL

VETTING

Engine Room Reliability
for Safe Operation
By Capt. Tarun Puri, Senior Superintendent – Marine & HSSEQ, Thome India Pvt Ltd

Managing Engines’ Reliability

The working conditions in the engine room (ER) are demanding
due to, e.g., the thermal climate, noise, and awkward working
postures. The work in the engine control room (ECR) has over
recent years undergone major changes, mainly due to the
introduction of automation on board ships. To capture the impact
these changes have had and to investigate how the work.

By Mayuresh Jayade, Group Marine & Safety Manager
Port state control Regimes
SIRE VIQ (Version 7)- Chapter 10
CDI- Chapter 6
Assessment of a vessel’s engine reliability as part of a general
scope during a port state control inspection, has become the norm
in recent years. The extent of this assessment may vary depending
on local PSC protocols and campaigns.
The potential risk is extremely high if a vessel experiences
a failure in the main engine, especially in coastal or inland shallow waters. Such incidents can affect the marine
environment, local ecology and incur huge financial losses due
to port disruption and negative media publicity for the state.
The propulsion system is extremely critical for safe
maneuvering and safe execution of the passage.
The system is also complex due to its composition and
dependency on various other auxiliary systems like fuel
distribution, starting air, lubrication, and cooling, to name a
few. Engineer officers need to possess a high level of skills,
knowledge, and experience to perform maintenance and
resolve any breakdowns.
The Australian Maritime Safety Authority (AMSA)
has launched a focused inspection campaign on planned
maintenance from 15-January to 30-March this year. The scope
of this campaign includes verification of main engine reliability,
compliance to the company’s planned-preventive maintenance,
knowledge of engineers on ship-specific main engine design,
parameters, and contingency actions in the event of failure.
A similar concentrated inspection campaign was also run by
Maritime Safety Agency (MSA) China during the 2nd quarter of
2021 due to numerous incidents related to propulsion failure
in the Yangtze river under pilotage. MSA-China takes serious
actions against vessels with such incidents. The vessels are
remotely detained and a prohibition order is issued to restrict
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movement as an immediate action after a main engine failure.
Subsequently, PSC officers embark the vessel at the incident
location, which is at anchor for a more detailed inspection.
Authorities like the United States Coast-guard (USCG) also
depend on feedback from pilots during transit.
If there are instances related to erratic RPM of main
engine, failure to “kick” ahead or astern at berth, over-riding &
bypassing of alarms, etc, pilots may promptly notify the USCG
and the vessel may be subjected to a full-scale PSC.
Conventional mechanical 2 stroke engines are being
converted to electronic engines on existing vessels to meet
environmental, sustainability goals, and cost reduction to
achieve better fuel efficiency. Newly built vessels are fitted
with advanced digitally controlled computerized features for
the main engine.
Several vessels are also using alternative fuels like
methanol or LNG for the main engine. However, the required
training standards and competencies to operate such engines
are still lacking, particularly for the older generation of senior
engineer officers.
PSC officers will look into this aspect to ensure reliable
engine operation.
Thome’s vessels will ensure compliance to their planned
maintenance system, routine overhauling as per running hours,
utilizing dry-docking periods for more efficient maintenance
by manufacturers, training of engine department staff as per
the manufacturer’s manual and verify general housekeeping of
the main engine prior to arrival to ensure no leaks, oil streaks,
grease marks, broken gauges, etc which could become a point
of attention for PSC officer.

When looking at the causes of the failures it was found that
human error and improper maintenance are both responsible
for most of the failures.
To ensure safe and effective operations in the control
and engine rooms, the engine room personnel must be well
acquainted with valid regulations, codes, and standards. The
crew should follow the instructions in the ship’s operation
manual and standing rules, taking into consideration prevalent
conditions and available resources.

The table below lists the most common observations that came across during analysis:
S.
No

System Group

1

Main Engine

2

3

4

5

Steering Gear

Steering Gear

Electrical system

Housekeeping/
Injuries

Common causes/
Breakdowns

Solution on reliability improvement

Starting and reversing
device.

Engine Redundancy and
maintenance improvement.

Leaks on fuel systems,
arrested by soft repairs.

Proper maintenance with
permanent repairs.

Insufficient fuel care, poor
quality fuel.

Proper fuel analysis prior using &
avoid mixing.

Leaks on steering gear
system.
Faulty electrical supply and
control devices.

Proper routine inspection and
maintenance.
		
Use genuine replacement parts and
maintained by qualified personnel.

Leaks on cooling systems,
arrested by soft repairs.

Proper maintenance with
permanent repairs.

Cooling water pump leak/
not operational

Extra pump is kept as spare or
essential spares for rectifying the
pump.

Low insulation on
220/440V panel.

Proper checks and maintenance of
electrical circuits and appliances.

Incorrect installation of
electrical connections

Training of crew and supervision of
such jobs by qualified personnel.

Not securing/cleaning area
after performing repairs/
maintenance on machinery.

Training of crew and supervision of
such jobs by qualified personnel.

Failure to comply with
PPE/Checklists/On site
toolbox meetings.

Mentoring, motivating and
supervising crew to follow proper
procedures and company guidance.
MARCH 2022
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SAFETY AND SECURITY

ENVIRONMENTAL MANAGEMENT

Diesel Engine Operational
Reliability and Environmental
Impact

Safety Drives and Initiatives for
The Year 2022
By Capt. Chandran Mahalinggam, Senior HSSEQ Superintendent / ADPA – Bulk Division

By Amit Sharma, Senior Principal Auditor

Advances in engine technology over the past years have created
engine designs which demand more performance for their
size with tighter tolerances and higher-pressure fuel system
injectors and pumps. Therefore, ensuring proper maintenance,
correct fuel and correct operation by ship staff is paramount. A
poorly maintained and monitored engine not only has reduced
reliability but can also become a source of pollution.
A.

B.

One of the indicators that the diesel engine is not
performing to its designed parameters is the emission
of excessive smoke. Smoke can be black, blue, white,
yellow, or brown in colour. Black smoke is mainly
comprised of carbon particulates (soot). Blue smoke
indicates the presence of products due to the
incomplete combustion of the fuel or lubricating
oil. White smoke is usually condensed water vapour.
Yellow smoke is caused by NOx emissions. When
the exhaust gas is cooled significantly prior to
discharge to the atmosphere, the condensed NO2
component can take on a brown colour. All of which
are spewing pollutants to the atmosphere. Black
smoke, as it is easily visible from afar, is an immediate
ause of concern and port state regimes have set fines
for such emissions
Leaking fuel not only generates waste but is a potent
indicator of reduced reliability of the engine.
Excessive leaks from the fuel injector and fuel
pump lead to reduced power output and in extreme
cases a missed engine movement. On some ships this
leaking oil is collected in tanks categorised as sludge
tanks under section 3.1 of the IOPPC Supplement. To
reduce the waste footprint the possibility exists to
reuse such oil. However prior reusing of such
collected oil must meet the following conditions:
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i)

Vessel has in operation a re-generating process which
may include filtration, decanting or purification to
remove unwanted heavy parts from the oil residue
(sludge).

And/or
Regeneration of fuel oil from oil residue (sludge) should use
an approved means of disposal of oil residue (sludge) according
to the Supplement to the IOPPC.
ii)

The regenerated fuel is fed back into the vessel’s fuel oil
system at a rate equal to or less than the average sludge
production on board. This is in order not to change the
emission level of the exhaust when using the fuel oil
with added regenerated fuel oil compared to using fuel
oil as delivered without prior sludge separation. The
regenerated fuel oil when used in a ECA must comply
with ECA fuel oil quality.
iii) IOPPC 3.1 Listed dedicated FO Drain Tank/ FO
Overflow tank
a.

b.

If transfer from such tanks to any of the FO bunker tank,
is listed/ mentioned under 3.2.3 of IOPPC supplement,
then ORB entry to be under Code “C12.4”.
If transfer from such tanks to any of the FO
bunker tank, is NOT listed/ mentioned in 3.2.3 of
IOPPC supplement, such transfer is allowed only after
ECD and/ or Flag concurrence. In such case ORB
entry to be under Code “I”. Detailed guidance is
provided in TGP 1.3.5 SEC 10.2.

The vessels’ engine room is vitally important as it is the “heart.”
of the vessel. Unorganised engine rooms can produce unwanted
breakdowns or fire, which causes extreme safety hazards for
crew members.
Fires require three important elements – air, heat, and
combustible material to ignite them. All these elements are
available in an engine room. A fire can break out when fuel,
high temperature, and oxygen exist simultaneously. Therefore,
engine room fires are among the most common areas where
fires start onboard ships.
Procedure
Immaterial of the incidents, an essential part of the
management, is to have a procedure that has an effective safety
culture designed to safeguard seafarers from accidents. It is
vital to reflect the organisation’s mindset and attitude towards
safety. In Thome, the TMS procedure covers engine room
activities through procedures, forms & checklists:
TGP 1.2.3
TGM 2.13
TGM 2.10 & TGM 2.11
TGP 1.2.2
TGG, TGM & TGP

TGP 1.3

Engine room PPE
Vessel Emergency procedures and crew
member’s roles and responsibilities
Vessel maintenance procedures, PMS, safe
usage of machineries, equipment
Incident and injury investigation and
reporting procedure
Communication workflows and channels
among shipboard members and between
ship crews and shored personnel
Environmental protection policies following
flag state marine environmental regulations

Personnel Safety
An engine room is full of operating and rotating machinery and
equipment. Even with a robust management system in place,
human error is inevitable due to all the moving machinery
parts. To eliminate errors, a clear mindset of human behaviour
and safe practices, such as toolbox meetings, risk assessments,
and proper wearing of PPE are observed. Moreover, following
safety procedures enhance personnel’s safety onboard and
minimize human errors. Thome enhances safety measures by
banning cotton gloves from usage within the entire Thome
fleet. Improper use of cotton gloves has led to various hand and
finger injuries onboard in the past. These have been replaced by
higher-quality gloves – Wenaas Glove Coyote Lite.

Safety Culture
Safety culture has its roots in critical accidents across a range
of industries. Human error and inadequate safety culture are
highlighted in most incidents. Most industries adopt safety
culture programmes such as Partner in Safety and HILO to
prevent a recurrence.
Improving the safety culture and the mindset doesn’t
happen overnight. Building a safety culture requires a solid
foundation, time, and commitment to safety. Thome has spent
five years developing a “Partner in Safety” mindset.
Healthy interactions between seafarers during ship
visits will make them feel comfortable in providing input and
reporting any unsafe practices.
Housekeeping is another critical aspect worth noting. Good
housekeeping is not limited to just cleanliness. It encompasses
organization and maintenance, utilizing space efficiently,
decreasing fire hazards, and reducing exposure to hazardous
substances. The majority of the cases of fire that occurred
in the engine room were caused due to bad housekeeping.
Thome identified this as one of the concerns and focused on a
Housekeeping campaign for 2021.
Positive Mindset
Have a positive mindset to carry out an effective safety
meeting, toolbox meeting & on-site meeting to identify the
hazards. Any new risks are to be identified, assessed, and
appropriately mitigated. Create awareness and communicate
this positively to the entire organization. Establish a
transparent monitoring process to ensure that all mitigation
efforts are in-place. This is a crucial aspect of any Risk
Management process. By doing this, most of the incidents can
be reduced and eliminated.
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Gastrointestinal Disorders:
Symptoms and Causes
By TGN Editorial Team

Gastrointestinal disorders are problems with the digestive
system which comprises of the alimentary canal (also called
the digestive tract) and other organs, such as the liver and
pancreas. The alimentary canal is the long tube of organs
including the oesophagus (throat), stomach, and intestines that
runs from the mouth to the anus. An adult’s digestive tract is
about 9 metres long.
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The digestive system breaks down the food and liquid we
consume and absorbs the nutrients and minerals into our bodies.
The waste products then travel through the bowels and out through
the anus.
We have all suffered from gastroenteritis which is commonly
referred to as an ‘upset tummy’ but some gastrointestinal problems
can be quite serious so it is important that we recognise the most
common symptoms in ourselves and more importantly learn how we
can help to prevent these occurrences from happening in the first
place.

Symptoms do vary from person to person and it also depends on
what type of gastrointestinal problems you may be suffering from
but here are some of the most common ones:
• Abdominal discomfort (bloating, pain, or
cramps)
• Unintentional weight loss
• Vomiting and nausea
• Acid reflux (heartburn)
• Diarrhoea, constipation (or sometimes both)
• Faecal incontinence
• Fatigue
• Loss of appetite
• Difficulty swallowing
Common Causes of Gastrointestinal Issues
Not eating enough fresh fruit and vegetables and other high
fibre foods such as cereals, grains and pulses can lead to digestive
problems. We need plenty of fibre to maintain a healthy gut with the
recommended daily intake of fibre for men being 38 grams and for
women it is around 25 grams.
Stress can be another factor in causing gastro problems as there
is a strong communication link between our brains and our stomachs
so feeling mentally unwell can also cause symptoms in our gut such
as appetite loss, inflammation, bloating, cramping and changes in the
‘good’ microorganisms living in our gut. By managing stress levels

through taking time out to relax and developing strategies to copy
with anxiety, like practising mindfulness, we can learn to de-stress
which will also have a positive effect on our digestive health as well.
Drinking plenty of water is important to overall digestive health
as it helps to break down food and makes it easier for our bodies to
absorb the nutrients it needs while softening the waste material to
ease its passage along the intestines and prevent constipation. It
is recommended that 8 glasses of water are drunk on a daily basis
while avoiding the consumption of too many sugary drinks.
Eating large amounts of processed and dairy foods is also not
recommended as these tend to be loaded with fats and protein
which are difficult to for our bodies to digest. This can lead to
bloating, gas, constipation, and abdominal cramps.
Not getting enough regular exercise is another contributory factor.
Humans are not designed to sit still for long periods of time and so
making sure you exercise will not only help your physical health and
mental wellbeing but will also keep your digestive system working
as it should.
Aging is not something we can avoid but our ability to process
foods becomes less efficient as we grow older and so problems
can develop with our digestive systems over time. However, trying
to stay fit and eating healthily into our old age will help lessen the
impact of any potential issues.
There also may be predisposed genetic conditions in your
family which means that there might be a genetic element involved
in some gastrointestinal disorders. Examples of these are Crohn’s
disease, celiac disease, and some liver conditions. Being aware of
this and taking medical advice will help to reduce the impact on
your daily life.
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LEARNING AND DEVELOPMENT

CREW MATTERS

TSM Fridate Celebrates
Successful Run via Live
Events on Facebook
By Orly Lirio Magnata, Marketing and Corporate Communications Officer, TSM Shipping (Phils.), Inc.

Online Refresher Course
for Crew
By Learning and Development Department

In 2021, we initiated a series on webinars and online workshops
for our seastaff with the objective of providing insights and
refreshers on critical topics based on operations review and
requirements. These webinars were very well received and
appreciated by the staff as they provided an opportunity to
refresh their knowledge and also clarify doubts on areas which
they may have experienced in their previous trips. The online
forum serves as a safe environment to clarify
doubts without being judged and also to learn
Q1 2022
from ones peers.
We will be continuing these webinars and
workshops in 2022 with some existing and
Q2 2022
some new topics based on the latest operations
reviews. As a sneak peak, we are pleased to
share the topics being planned for this year.
Each session will be led by a subject expert
Q3 2022
from Thome Operations, and they will not
only involve information sharing but also live
discussions between the audience and the
experts. In 2021, we opened up the webinars to
crew on vacation or in quarantine facilities, in
Q4 2022
2022 we are planning to open up the webinars
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The TSM Fridate celebrated its first anniversary via a
Facebook Live event on October 22, 2021. The live episode
on Facebook reached over 6,000 people on the said
platform with over 1,000 engagements. Prior to this, the
first Fridate live event was held on September 24 as part
of the celebration of 2021 National Maritime Week where
seafarers’ mental health was one of the issues highlighted.
These Facebook Live events also granted the requests of
some our seafarers to share the event with their families
and friends who were unable to join the event on Zoom.
A regular online event between the TSM Group and the
TSM Fridate was created amidst the COVID-19 pandemic
to regularly keep in touch with all its seafarers (on-signers)

undergoing quarantine in various hotels while waiting for their
deployment schedules. As of January 2022, the company has
already conducted 35 Fridate sessions on Zoom with over 2,000
attendees.
Overall, the TSM Fridate online events are a success. It now
serves as an additional platform that supports TSM Group’s
goal to promote the wellbeing of its seafarers even in the new
normal. The program has been receiving good feedback from
the attendees of the previous sessions – saying that it helps
them manage stress while inside their respective hotels /
quarantine facilities.

to the fleet as well so that crew onboard can join as per their
schedules. From time to time, we will also be inviting external
experts to host specific topis of interest for our operations and
crew.
The webinars provide information in a bite size format
which makes for better knowledge retention amongst the
audience and it keeps things fresh and engaged.

- Oil Record Book - Machinery Ops
- Engine Reliability – ensuring availability
- IHM – Management of Hazardous material at Thome
- Oil Record Book - Machinery Ops
- Submersible Pumps
- Risk Management for all – A simple perspective
- Crewing Matters
- Bulk Carriers – Hold Maintenance
- Engine Reliability – ensuring availability
- Risk Management for all – A simple perspective
- Oil Record Book - Machinery ops
- IHM, Management of Hazardous material at Thome
- Submersible pumps
- Bulk carrier Safety of operations – Crew injuries & Inspections
- Risk Management for all – A simple perspective
- Bulk carrier Safety of operations – Crew injuries & Inspections
- IHM – Management of Hazardous material at Thome
- Crewing Matters
- Oil Record Book - Machinery Ops
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Bridging the Gap Between
Officers and Crew

Thome Female Seafarers
Breaking the Bias

By Anton John de Arca, Deck Officer, Bluebird

By Angeli Lapira, Second Engineer, Golden Shui

I’ve always told myself that when I become an officer, I’m
going to strive to bridge the gap between officers and crew.
Being an officer at such a young age should not be engrained
in our brains; instead, it should serve as a test of our abilities to
remain humble and not consider ourselves superior to others.
In this respect, I still have much to learn. Onboard, there
are seasoned sailors, and I’m sure I could learn a thing or two
from them. Every day, I gather knowledge that will aid me in my
professional development.
For young officers like me, let us not delude ourselves
into believing that we are self-sufficient and do not require
information or assistance from others, for we are all equally
ignorant. Life onboard needs a tremendous deal of experience,
which we lack as rookie officers. We can, however, progress if
we allow ourselves to be mentored by others. Although we have
done various examinations, assessments, and training, working
onboard is an entirely different experience. We may grasp the
theory behind everything, but we must set theory aside and

24 | MARCH 2022

focus on mastering the practical components — something our
colleague onboard can teach us.
Onboard, a fixed mindset is extremely dangerous, and
refusing to ask questions because we believe we don’t need
to, or because we want to appear intelligent, or because we
want to emphasize that we are already licensed officers and
there is no room for mistakes, isn’t helping us; instead, you are
endangering your co-workers and yourself.
Remember this; we’ll never be able to work and socialize
independently; we’ll always need others. As we learn and
collaborate with others, our competence and knowledge
expand daily.
If you are close to the ratings, it will not diminish you as an
officer; similarly, if you ask questions from the most experienced
crew, it will not degrade you as an officer. These crews worked
in this field for a long time before you arrived. It’s far better to
ask them questions than assume you’re right.

Being employed and nurtured at Thome Group has been
a blessing to me. With eight years on the fast-track cadet
program, starting as a cadet and currently as a second
engineer, I have gained a lot of experience that helped me be
the woman I am today – empowered and fearless.
This International Women’s Day, the theme is
#BreakingTheBias, where it aimed to raise awareness on
pushing equality, fair opportunity, and empowerment. Early
in my professional career, I faced many challenges, given that
men predominantly lead my work environment. It was hard as
I always wanted to prove my worth and capabilities. Gender
should never be a hindrance to achieving one’s goal. Luckily, I
found mentors and colleagues who are supportive.
Women are powerful. For us to achieve more, opportunities
must be present reasonably. It gives me joy and inspiration to
see that more female seafarers are now being recruited into
the maritime industry. There are even more women who are
now pilots, masters and mates, engineers, ship surveyors, ship
inspectors, and other high-ranking officials in various fields of

the maritime industry.
In my field, men dominate when it comes to physical
strength. This is an area that we should accept. Hence, working
on a ship should be complimentary for men and women.
Expertise, workforce division, and teamwork play an essential
role in achieving a harmonious working environment.
Diversity is significant. We can work better if we learn
to respect and accept anyone regardless of gender, sexual
orientation, or race and focus on what the person has to offer.
My achievements as a female seafarer were my badges that
I proudly wore wherever I went. I took pride in it because I
worked extremely hard to achieve it.
My recommendation is: Be clear on your goal. Set your
timeframe. Persevere. Break barriers along the way and pray
that you will succeed.
I look forward to seeing more women working onboard
in the years to come. We are very capable in an environment
deemed as “work only for men”. I am for #BreakingTheBias.
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Thome Holiday Celebration
Around the Globe
By TGN Editorial Team

Thome’s global offices and fleets celebrated fun and dynamic
holiday celebrations despite the pandemic’s ongoing challenges.
The spirit of camaraderie and solidarity remains intact even
without the usual in-person get-togethers and physical giftgiving.
Seafarers shared their festive celebration onboard filled
with music, fun games, and food they usually prepared back
home. Each year, seafarers onboard made sure to welcome
Christmas and New Year with joy despite being away from
their families. Having different nationalities on board, seafarers
learned to embrace diversity and shared Holiday traditions.
Thome’s Manila office held its annual Christmas Party
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online. The Thome HR department hosted the event where they
conducted several games where all employees participated.
Aside from the fun games, attendees also enjoyed virtual raffles
and virtually judged a singing competition.
Thome offices in Singapore, India, Nigeria, Croatia, and
Germany also had their annual Christmas celebrations.
The holiday spirit at the Thome Group remains positive and
vibrant despite the distance. A great way of showing a strong
and bonded relationship within the company.
We are looking forward to more celebrations in 2022 –
hopefully by being physically together again.
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TSI and TMA Employees
Engagement Activities
By HR and Admin Department, Thome Services Inc.

Throughout the year, various campaigns were launched to
support those employees working remotely. The aim was to
create an atmosphere of camaraderie and togetherness even
though they could not be physically together in an office.
With the ongoing spike of COVID cases the previous year, it
had imposed high risks, a mouthful of questions, and concerns
to our health and welfare. This sudden surge had all left us
to live in the new normal. That is why Thome ensures that its
employees are aware and informed about this deadly disease.
We have invited a doctor in medicine to give a talk about the
effects of contracting COVID 19. In this way, we will learn and
understand how to protect ourselves and our families.
In October, the TSI HR Department launched The Fitness
Shift, a series of physical exercises such as online Zumba and
Circuit Training. Employees were guided by a professional
physical instructor while doing the exercises, which helps them
focus on their physical and mental health, enabling them to
unload their stresses from work.
Another fun activity was the “BINGO-Katatakutan,” a
Halloween-inspired BINGO game that aimed to keep people
engaged in a very creative way. The
winners received gift prizes.
Employees also engaged in a
Halloween Costume Contest to
unleash their creativity and spirit of
fun by dressing up as their favorite
characters and mythical creatures.
Cash prizes were given to the
winners.
A Starbucks Photo Contest was
organized where all employees
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received a free drink. They then struck a pose with their
favorite brewed beverage from Starbucks and shared it with
others on Yammer. Cheers to all who joined and enjoyed their
lovely treats. #ThanksALatteThome
Holidays will not be complete without delicious and festive
meals. With the help of our Learning and Development team,
they have conducted a two-day class of cooking tutorials
thru a cooking show where attendees get the chance to learn
unique meal recipes, the Thome way! After the cooking show
schedules, everyone there might have learned a thing or two in
creating holiday dishes to share with their loved ones.
In the run-up to Christmas Thome HR with Sodexo
Philippines organized a raffle of goodie bags ranging from
holiday baskets, hams, and digital vouchers. The winners were
pre-drawn before the Year-End Holiday Virtual Party and were
announced during the event.
Overall, the Human Resources Department supported
other departmental and corporate activities aligned to the
employee engagement objective of the Company.

TSM Group Extends Support for
The Hunger Project and Kythe
Foundation
By Orly Lirio Magnata, Marketing and Corporate Communications Officer, TSM Shipping (Phils.), Inc.

TSM Group extends support for The Hunger Project (THP)
through its partnership with the Philippine Business for Social
Progress (PBSP). An intimate and special handover ceremony
was held at the TSM House, Makati City on November 25,
2021. The event was attended by TSM Group CEO Mr. Ian R.
Garcia, together with PBSP Senior Relationship Management
Officer Ms. Monette Varona, and PBSP Senior Program Officer
for Collective Impact Platform Ms. Ciara Borja. The money that
the company donated will directly benefit the Alternative Rice
Hub Project – one of PBSP’s ongoing initiatives with Tanging
Yaman Foundation.
Fostering private sector engagement; “The Hunger
Project aims to address the underlying problem of hunger
and malnutrition by supporting programs, projects, and
organizations responding to the urgent need to help the
hungry, while seeking to introduce frameworks and approaches
that address systemic and persistent hunger and malnutrition

plaguing the Philippines.”
“Millions of Filipino families are currently suffering from
hunger, and this situation has gotten worse because of the
COVID-19 pandemic. Now is the time for us to play our part
in the global fight against hunger, and it starts with offering a
helping hand to our fellow Filipinos – creating sustainable or
long-term solutions to this major economic problem. We urge
other members of the private sector to do the same. Together,
let us maximize our resources, and take stronger action in
putting an end to hunger here in the country,” said TSM Group
CEO Ian R. Garcia.
On December 10, 2021, the company has also handed over
its annual donation for Kythe Foundation, one of its partner
foundations for over 10 years. Kythe offers help for children
with chronic illnesses, particularly cancer by providing them
with psychosocial care.
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