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CHRISTMAS MESSAGE

This is the final issue for Thome Group News (TGN) for 2021 and the key theme is
decarbonisation.
As the world’s leaders gather in Glasgow for UN Climate Change Conference
of the Parties (COP26) to discuss how their countries can cut carbon emissions,
it is vital that the maritime industry plays its part in reducing its greenhouse gas
(GHG) emissions.
Many of the articles in this issue highlight the work being done by our teams
to prepare for the major regulatory, equipment and operational changes we
will need to implement, including looking at alternative fuel sources and the
new technology required to facilitate this.
As a ship manager of different vessel types, there is no “One size fits all”
solution. So we have established working groups of experts to help us, our clients
and principals, navigate our way through the different technologies and energy
sources that we need to consider adopting.
There is also a considerable amount of reporting that the IMO requires. The
newly adopted measures require all ships to calculate their Energy Efficiency
Existing Ship Index (EEXI) and establish their annual operational carbon intensity
indicator (CII) and CII rating. This is a huge challenge but one which I am
sure we are equal to and it is inspiring to read that our technical
support group is leading the way in making this happen.
Safety is always a priority, and personally, I was delighted
to talk with the crew and officers of the Mari Kokako during
a live video call. This vessel has an excellent safety record,
and I was keen to learn how they implemented our
‘Partner in Safety’ campaigns to learn and employ lessons
from the rest of our fleet.
Finally, as another year draws to a close, I would
like to thank you all for your great work ethic in
another very challenging year. It is very satisfying to
see how well you have all worked together in your
teams to meet whatever crises or issues have
arisen.
I hope you all manage to take some time
off during the Christmas period and may
I wish you all a very restful
and relaxing time with your
families and loved
ones.
See you in the
New Year!

Christmas Message from our CEO
and Executive Vice Chairman
31
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Getting Future Ready: Low Carbon
and Zero–Carbon Technologies
By Sunil Parashar, Senior Learning and Development Manager

Working Towards a
Zero-Carbon Future
By Claes Eek Thorstensen, Executive Vice Chairman, Thome Group

The focus of this issue the Thome Group News is all about
decarbonisation and how the maritime industry can do more to
keep the emissions down.
We have some very good articles about the new regulations
which are coming into force on 1st January 2023 regarding
our reporting procedures for EEXI compliance and maintaining
acceptable CII ratings.
These are key focus areas for us, and we are already working
towards what needs to be done to remain compliant rather than
wait until the 2023 deadline is upon us. For vessels that don’t
achieve a good enough standard of CII ratings, our teams will
need to identify the most suitable and practical improvement
measures to ensure acceptable ratings are achieved .
As always, at Thome Group, we like to ensure that we do
more than just meet minimum standards, particularly regarding
climate change issues, so we are already working with our
customers, partners, and other stakeholders to find innovative
ways to lower our emissions further.
We will also need to dynamically review each of our vessels’
SEEMP so we are in accordance with the new guidelines to
be issued from MEPC 77/78. This means comprehensively
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revamping our efficiency management measures. This entails
making sure our onboard equipment is properly maintained so
that it runs at optimal levels using less energy and using data
to monitor propulsion resistance or a drop in speed to make
decisions on when to carry out underwater maintenance.
Training our crews and office-based teams in using any new
systems, processes or procedures is also key so that we can
maintain efficient operations for our clients.
As an industry, we have a moral obligation to be more
sustainable and look after the environment for the next
generations.
Thome Group will do all it can to recycle, reuse and
choose the most environment friendly options to ensure that
we operate in a more sustainable way.
It is up to every industry and every individual to take
personal responsibility for their carbon footprint. If everyone
does this, then we can reduce and hopefully halt the adverse
effects that we are having on the world and keep it safe for
future generations.

As the world is racing to temper the effects of climate change,
industries are chasing the means to meet these requirements
and play our part in this global effort. The Maritime industry
is no different and there has been a lot of focus on developing
technologies to reduce the use of fossil fuels on ships. As a
world-class ship-manager, we have our ear to the ground and
keep a close watch on developments in this area so that the
crew training can be set-up as demand grows.
A key step in achieving reduced to zero carbon emissions
is to use alternate fuels (other than fossil fuels) for the
engines. The current setup (main engine and auxiliary engines
to support the main types of machinery) are based on the use
of fossil fuels, so this will drive a change in the equipment
and technology being used for this equipment. And this may
be very different from the current technology, which will
require a change in the skill set for the crew. While STCW
regulations will be in the forefront for setting the standards
for these technologies, as ship managers we will be focusing
on the means to deliver the operational knowledge and skills
required over and above the STCW requirements.
We anticipate on basis of the current information available,
that the alternate fuels in the future maybe a liquid and/or
non-liquid. While the main engine may still be an internal
combustion type, the change in fuel being utilized means there
may be a completely new technology for the fuel transfer
system for these engines. Alternate liquid fuels may not have
the same characteristics as current fossil fuels and non-liquid
fuels will be definitely different. Hence, new skills will be
required for the safe handling of these fuels while in storage
and during transfer. An example is the current focus on LNG

as a fuel, which is a categorized as a transition fuel towards
alternate fuels. The LNG handling is very different compared
to HFO or gas oil, as it is handled in a cryogenic state, i.e.,
extremely low temperatures. This brings in a whole new set of
safety parameters for handling onboard. The equipment used
for transfer will also be different and will require re-training of
the crew.
In terms of alternate fuels, possible options being
considered the use of ammonia, biofuels and even hydrogen.
All of them require specific storage arrangements which are
unique to them, including monitoring their condition. The new
equipment will be brought into service to monitor the safety
of these fuels, requiring training on effective use of these
types of equipment. Residues from these fuels will also bring
in regulations for handling and disposal. New procedures and
practices will need to be introduced for the safe management
of these residues. The risk associated with the handling of
hydrogen fuels are known to be higher and will require more
stringent protocols which may completely redefine the safety
systems onboard in comparison to those related to the fossil
fuels.
Our focus is to be in the forefront in this area and have a
pool of future-ready crew, and to achieve that we are closely
monitoring industry progress through various means. We have
already put in place arrangements to have our crew ready for
the LNG fueled Dual Fuel ships using a multi-level approach.
Similarly, as the evolution progresses in the industry, we will
be preparing to have our crew ready for the new technology as
it is being introduced.
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EEXI Compliance –
Challenges and Solutions

Market-based Measures for
Decarbonisation

By Anup Chechani, Senior Vessel Performance Analyst, Thome India PVT

By Beth Bradley, Partner, Hill Dickinson LLP

The “Energy Efficiency Existing Ship Index” (EEXI), is the new
technical efficiency standard required to be met by in-service
vessels above 400 GT, prior to the first periodical survey to be
held in 2023, along similar lines to the ‘Energy Efficiency Design
Index’ (EEDI) for the vessels built after 2013.
The ‘Required EEXI’ for each vessel is calculated as per the
regulation 21A of MARPOL Annex VI, applying the parameters
specified for different ship types, and is unique for a deadweight
tonnage value. This defines the reference line, with 2008 as the
base year. Further, a reduction factor is applied depending on
the type and size of the vessel. This may be up to 20% for bulk
carriers and tankers, up to 30% for gas carriers and general
cargo vessels, and as high as 50% for container vessels with
DWT above 200,000. The higher the reduction factor, the more
challenging the compliance.
In its simplest form, EEXI denotes the amount of CO2 in
grams per tonne per nautical mile that the vessel is designed
to emit in certain reference conditions. The ‘Attained EEXI’
of a vessel is calculated using a formula that incorporates
various factors to account for any advantages from efficiency
improvement features and to allow concessions for certain
design elements like ice-class construction, the presence of
cranes on general cargo vessels etc.
If the ‘Attained EEXI’ doesn’t meet the ‘Required EEXI’,
improvement measures need to be adopted. Being a technical
or ‘design’ efficiency index, any improvement in EEXI can only be
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affected through alterations to the vessel’s design or machinery
and not through operational measures such as speed reduction.
The most widely implemented and least costing solutions
are Shaft Power Limitation (ShaPoLi), or Engine Power
Limitation (EPL), which employ means to limit the main
engine power delivered to the vessel. For some vessels with
older designs or with very conservative propulsion power
installations, ShaPoLi or EPL may impose significant limitations
to the speeds available for commercial operations.
Where such limitations exist and particularly where along
with the EEXI compliance, operational efficiency improvement is
targeted for improving the GHG ratings or CII ratings, additional
solutions need to be explored. These include, installation of
energy saving devices (e.g. finned propeller caps, propeller ducts,
pre-swirl fittings, rotor sails, air lubrication systems); structural
modifications (e.g. bulbous bow modification, rudder bulb), low
friction/silicon-based hull coatings etc.
It should be noted that after the implementation of EEXI
improvement solutions, a recalculation of EEXI and class
verification is required, followed by a submission of the EEXI
technical file and issuance of an IEEC certificate. For some
solutions, it may even be required that the vessel undergoes a
sea trial to get the benefit factored into the EEXI calculations.
Being aware of this and the tight timelines, then preparations
for EEXI compliance should be initiated as soon as possible.

Decarbonising the maritime industry is a challenge which
stakeholders across the industry are grappling with – in
particular, how does shipping reduce carbon emissions while
maintaining the supply chains on which we rely?
In this article, Beth Bradley, Partner, and Rachel Hoyland,
Senior Associate, consider a proposed market-based measure;
the addition of emissions from maritime to the EU’s existing
emissions trading scheme (EU ETS). Alongside technical
changes to ships, the introduction of alternative fuels, and
changes to shipping operations, market-based measures play a
role in managing emissions. Influencing behaviour and driving
change by way of financial incentives and penalties.
Established in 2005, the EU ETS was the world’s first
international emissions trading scheme. It operates on a cap
and trade system. The EU sets an annual cap on emissions which
may be created, and companies buy at auction, and then may
also trade, allowances to produce those emissions. Effectively,
the EU ETS imposes a cost on the creation of emissions. It also
imposes penalties for breach and creates a market for the
trading of allowances. Over time, the emissions cap is reduced.
On 14 July 2021, the European Commission published
a package of proposals aimed at reducing the EU’s net
greenhouse gas emissions by 55% by 2030, compared with
1990 levels. Included in the ‘Fit for 55’ package was a revised
proposal for adding emissions from maritime transport to
the EU ETS, replacing the proposal adopted by the European
Parliament in September 2020.
The new proposal for adding maritime transport emissions
to the EU ETS will apply to the majority of commercial ships
(those above 5,000 gross tonnage) which release
carbon dioxide into the atmosphere and which
perform voyages for the purpose of
transporting passengers or cargo

for commercial purposes into and throughout ports in the EU.
The proposal is due to be implemented from 2023 and will
require the surrender of allowances to cover 50% of the carbon
dioxide emissions from ships performing voyages which enter
or depart the EU and 100% of emissions from ships performing
voyages between ports, and at berths, within the EU. Initially
20% of verified emissions reported in 2023 will need to be
covered by allowances, rising to 45% in 2024, 70% in 2025 and
100% from 2026 onwards.
Responsibility for complying rests with the ‘shipping
company’ which is defined as ‘the shipowner or any other
organisation or person, such as the manager or the bareboat
charterer, that has assumed the responsibility for the operation
of the ship from the shipowner and that, on assuming such
responsibility, has agreed to take over all the duties and
responsibilities imposed by the [ISM Code].
Penalties for non-compliance include the publication of
names, excess emissions penalties starting from EUR 100 per
tonne of carbon dioxide, and possible refusal of entry to ports in
the EU and/or detention of ships in the EU.
The proposal has not yet passed into EU law and time will
tell whether there will be further amendments to the EU ETS as
it applies to maritime.
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Emission Data Reporting Requirements
By Elanchezhian Manoharan, Project Manager, Thome India PVT LTD

Data collection is the gateway to the decarbonisation of
the shipping industry and the reduction of greenhouse
gas emissions. The IMO’s Data Collection System (DCS)
regulation mandates shipowners to annually monitor, report,
and verify CO2 emissions for vessels with a gross tonnage
larger than 5000. This first step is essential to calculate the
vessels’ Carbon Intensity Indicator (CII) and associated GHG
rating, from the assessment year 2023, as required under the
forthcoming regulations.
In addition to the globally applicable IMO DCS, operators
are obliged to fulfill certain national and local regulatory
requirements (like those from the EU, UK, and China), regarding
emissions declarations for all the voyages from or to the coastal
state. Besides, there are also systems like the Environmental
Ship Index (ESI) for the voluntary reporting of emissions for
assessing the vessel’s environmental performance.
It is expected that such reporting requirements will increase
in the future and will also play a role in deciding the levies
or incentives for vessels based on their emission intensity.
Important is also data visualization and analysis to help
various stakeholders to easily track and understand year-toyear changes in emissions intensity, benchmark, set goals and
targets, and make decisions for improvement.
In view of these developments, ensuring good data accuracy
is obviously very important. However, it has been noticed
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that there are challenges in achieving this objective. While
manual reporting is simple, it increases the risk of inaccuracy
due to observation and calculation errors. It also adds to the
workload as the reporting requirements keep increasing by
the day, particularly if the reports for different stakeholders
(charterer, owner, and manager) require entering the same data
in different software tools.
To save the effort of duplicate reporting, Application
Programming Interface (API) solutions should be utilised as far
as possible, so that reporting is only required in a single source.
Further, the solutions for automatic data collection, though
requiring higher investment, can significantly improve accuracy
and reduce the effort, besides providing the possibility of real
time monitoring and deeper analyses for identifying the scope
and solutions for efficiency improvement. A closer monitoring
and dynamic intervention for improving performance will
gain importance with the need to maintain the CII rating at an
acceptable level from 2023 onwards, and with the required CII
levels getting more stringent with each year.
For ensuring accuracy with manual reporting, the reporting
systems need to be strengthened with data validation
capabilities and ease of usage. Further, the users on board and
in the office need to be trained well in the system utilization and
made aware of the need to ensure good data quality.

Solutions for IMO’s Long-term
GHG Strategy
By Torbjørn Lie, Business Development Manager

In 2018, the International Maritime Organization (IMO)
adopted an initial strategy on the reduction of GHG
emissions from ships, setting out a vision which confirms
the IMO’s commitment to reducing GHG emissions from
international shipping, phasing them out as soon as
possible.
In June 2021, the IMO’s Marine Environment Protection
Committee (MEPC 76) adopted amendments to the
International Convention for the Prevention of Pollution from
Ships (MARPOL Annex VI) that will require ships to reduce
their greenhouse gas emissions even further. The new measures
require all ships to calculate their Energy Efficiency Existing
Ship Index (EEXI) following technical means to improve their
energy efficiency and to establish their annual operational
carbon intensity indicator (CII) and CII rating. Carbon intensity
links the GHG emissions to the amount of cargo carried over
the distance travelled.
At Thome, our Technical Support Group calculate the EEXI
requirements and assess the CII ratings based on past and/
or expected operational data. Based on this, the identification
of suitable Energy Efficiency Technologies (EET) is done. The
implementation of such technologies is tailored for each
individual vessel.
It is great to see the response from the maritime technology
companies regarding the to Green Technology. I didn’t believe
for second that technology would be “a showstopper” in the
shift towards zero emissions but give an engineer a challenge
and it will be solved!
As a third-party manager, we’re not directly involved in
decision-making and technology selections, but we do have

the expertise and can give advice. We have to stay on top of
what is coming, both technically and operationally, as we will
have to take on these vessels when delivered. We operate a
diverse fleet globally, so the challenges and solutions will of
course vary a lot.
Engine technology will be altered to cope with new fuels
and gases. Moreover, these engines will need Fuel Gas Supply
Systems (FGSS), different from most vessels in operation today.
The operational and safety aspects around such systems must
be dealt with and learning modules will have to be put in place.
In addition to the engines there will be many other technologies
emerging as well. Particularly in the short sea market where
we already see projects with solutions like electric propulsion,
hybrid/battery, new fuels (ammonia, hydrogen, methanol,
biofuels, etc.) and wind supported propulsion to mention some.
In particular our Fleet Managers, Vessel Managers and
crew onboard have to be prepared for the shift. Thome also
offer Engineering and Project Management services, so our
personnel need to be on top of the solutions provided, which
includes technology and new fuels.
Thome has established a group of experts that are looking
into new technologies and developing a strategy that will take
care of our partners’ assets.
There will of course be a transition period, including
transition fuels, to make this shift effective. The key word here
is FLEXIBILITY.
There is a great deal of available solutions for retrofitting,
or conversion of existing vessels too, if the residual value of the
vessel is high enough.
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Annual Efficiency Ratio –
Maintaining Acceptable CII Ratings
By Rajiv Malhotra, Head of Technical Support

Statutory implications
With the new regulations from the International Maritime
Organization (IMO) and industry’s tightening focus on
GHG emissions, the Annual Efficiency Ratio (AER) and the
corresponding Carbon Intensity Indicator (CII) ratings will need
to be maintained at acceptable levels for the vessels to stay in
compliance and be competitive.
The need for proactive monitoring
While the CII ratings for an assessment year will get declared
in the subsequent year, the continuous and proactive tracking,
projection of AER, and control throughout the year, will be
essential to prevent the ratings from falling.
Though the assessment will start in 2023, the monitoring
and forecasting of the CII ratings should be implemented
as soon as possible with performance monitoring systems
appropriately enhanced and strengthened in advance to serve
the purpose.
Role of SEEMP
The energy efficiency measures covered in the vessels’ SEEMP
will require a dynamic review and adjustments.

Based on the new guidelines to be issued from MEPC
77/78, the SEEMP will need changes and enhancements
in 2022 while comprehensively revamping the efficiency
management measures.
Improving ratings for deficient ships
For vessels that are found to fall behind in final CII ratings,
identifying the most suitable and practical improvement
measures will be the key to achieve acceptable ratings next year.
This applies mainly to older vessels with less efficient
designs. For these, close coordination between all stake holders
will be essential as achieving acceptable ratings might require
minimising speed and idling times.
Elements to monitor
Using AER for CII ratings offers an advantage compared
to using the Energy Efficiency Operational Indicator
(EEOI). However, for a truer evaluation, and picking up
underperformance proactively, it is also important to track
and evaluate vessels’ EEOI, capacity (DWT) utilization, time
utilization (steaming time percentage) and average speed.

Operational measures - Propulsion
It will be valuable to continuously monitor the added propulsion
resistance or speed drop using the daily data, and to use these
parameters effectively for timely underwater maintenance.
Similarly, actively maintaining engines’ performance and
SFOC at optimum levels through the close review of the daily
and monthly reports will get increasingly important.
It is equally essential to strengthen the focus on the
efficiency maximization through speed and trim optimization,
and optimum voyage routeing using weather forecast services.
Operational measures - Auxiliary Power
The potential of emissions reduction through efficient
operation of auxiliary machinery should not be undermined.
Optimising load and minimising parallel operation of generators
is the first measure to ensure. This principle should be
applied to all equipment - boilers, fans, air compressors, airconditioning units, refrigeration compressors, ballast pumps,
cargo pumps etc.
For this purpose, it is vital that all equipment is well
maintained and capable of being operated at peak capacities,
and the operational parameters are set for maximum efficiency.
For example, for the boilers, to minimise losses, the ship staff
would require maintaining gas and water sides clean, water
well-conditioned, steam traps functioning well, air fuel ratio
optimum, setting of cutting in and cutting out pressures for
minimum total duration of firing, and blow down operations
optimised.

Technical/Design solutions
The need for any enhanced design features for efficiency
improvement should be assessed and timely implementation
carried out, taking opportunities during dry-docking whenever
available. Various solutions are available in the market and the
choice needs to be based on a close techno-commercial and
feasibility analyses.
Main engine’s efficiency improvement can be targeted
through derating, auto-tuning solutions, turbocharger
modifications and cut-out, and improvement of fuel injection
components design.
Propulsion efficiency improvement options available are
propeller ducts, finned propeller caps, propeller trimming/
rematching, pre-swirl devices, bulbous bow modification,
rudder bulb, air lubrication, rotor sails, low friction coatings,
ultrasonic antifouling hull protection etc.
Minimising of the auxiliary power requirements can
be achieved through waste heat recovery systems (power
generation from main engine exhaust or steam generation from
auxiliary engine exhaust), shaft generators, variable frequency
drives, LED lights, harbour pumps or two speed pumps, power
factor improvement devices etc.

Digitalisation
To implement the operational measures most effectively, it
is advisable to take advantage of advanced technologies or
digital solutions for monitoring, analyses, and decision making,

CII RATINGS COMPARISON FOR ENTIRE FLEET
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through acquisition of auto-logged high-frequency data, instead
of manual noon data. As a step ahead, automatic fuel and
voyage optimisation solutions are also available, for interested
owners.

CII REFERENCE LINES, REDUCTION FACTORS &
RATINGS THRESHOLDS
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Thome Germany Update
By TGN Editorial Team

It has been over a year now since Thome Germany was founded
in Hamburg.
Thome Germany is well experienced in the management of
bulkers, containers, and MPP and is growing its fleet – both on
the technical and crew management side.
It has also set up a subsidiary called Thome Tanker
Management Germany GmbH & Co. KG and will be managing
its first tanker for a German client in November, with another
vessel expected in February 2022.
The company also reports that it has been visiting a lot of
vessels to do inspections and condition surveys on behalf of the
Thome Group and will be looking to expand this survey business
to new clients in the future.
On 1st October 2021, Thome Germany appointed Matthias

Ritters as managing director to lead the company’s expansion in
Europe.
Matthias brings with him more than 25 years of experience
in managing large teams in the maritime industry. He has
a diversified background from working with ship owners,
classification societies and ship management companies, like
Germanischer Lloyd, Offen Group, and lately Zeaborn, where
he was overseeing a fleet of tankers and bulk carriers.
He has a proven track record in devising and driving
differentiation strategies that create sustainable growth.
Matthias is based in Thome Germany’s Hamburg offices and will
be part of the Executive Management team reporting to Olav
Nortun, Thome Group CEO.

Future
Fuels and
Technology
By Torbjørn Lie, Business Development Manager

Decarbonisation is no longer just a top priority for the
International Maritime Industry (IMO). The Regional
and National regulators are also demanding a quicker
energy transition. The increased focus on climate issues from
the public, as well as from financiers and charterers, play an
important role in pushing the envelope.
The solution providers for the maritime industry are
extremely active and respond well to the challenges presented
to them. In other words, a lot of new solutions have been
presented and the industry now has to prepare and decide on
which path is the most suitable for their specific needs.
For Thome, operating vessels in all segments, we need to
be on top of the situation. In our quest to be a responsible ship
management company, we have to develop knowledge around

Photo source: Bureau Veritas Marine and Offshore

new energy sources and the technology development needed for
the decarbonisation of shipping.
For this purpose, we have established a working group of
experts, looking into how we can best assist and prepare owners
with regards to alternative fuel sources, the operational challenges,
status of development, etc. We also need to have the expertise to
manage vessels with new technology as well as sail and operate
these vessels. Therefore, training programs are being prepared for
all levels in the organisation.

Thome Offshore
Takes Over
Another OSV
By Nikesh Patil, Senior Vessel Manager, Thome Oil & Gas PTE LTD
Thome Offshore is pleased to report that it took over the
management of the Offshore Support vessel, the CBO
ENERGY (IMO: 9692636, MMSI 538009591) on 17th
September 2021.
The vessel is 88.8 meters long and was built by Fujian
Mawei Shipbuilding Ltd., in China which is where the captain
and crew took possession of her.
CBO ENERGY is a diesel electric, ABS Class II DP vessel,
equipped with GE DPS21-Duplex DP system. Its main
propulsion is 2 x Wartsila FS275 at 2500kW power, and 2 x
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bow thruster Wartsila FT200M / 900kW. The main engine is
powered by 4 x Wartsila 6L26 of 1950kW capacity each and 4 x
AVK DSG99 generator at 1870 kW capacity each.
On her maiden voyage, she is sailing to Rio de Janeiro, Brazil
under the command of Capt. Joey Guloy and is expected to
arrive at this destination around 17th November 2021.
We wish the crew onboard a safe journey and we hope the
vessel provides many years of good service.
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Thome’s Awards and
Conferences during the
Last Quarter
By Giesel Salon, Corporate Communications and Marketing Executive

The last quarter of 2021 for Thome Group has been eventful.
Thome has received awards and has participated in some of
the most notable maritime industry events.
On 30th August, the Maritime Port Authority of Singapore
awarded Thome Group the ‘Outstanding Contribution to
Search and Rescue Efforts in 2020’. The MPA recognized the
company’s efforts during the rescue operation undertaken by
one of its managed vessels, the KSL Santiago. Working closely
with the US Coast Guard, the crew of the bulker-managed
vessel rescued two people from a sailboat that had been
disabled by lousy weather 300 nautical miles east of Cape
Hatteras, North Carolina.
On 08th December, The Mission to Seafarers has also awarded
Thome Group the Secretary General Award for its sustained efforts
to improve seafarers’ welfare at sea or ashore.
Together with Tasik Subsea AS, the Thome Offshore also
won this year’s Riviera Annual Offshore Support JournalSafety Award for successfully achieving a world-first Infectious
Disease Mitigation-Arrangement (IDM-A) notation by
classification society ABS. Earning this notation is a proof that
the vessel complies with detailed engineering and procedural
requirements for the management of infectious diseases on
the vessel. The awarding was held during the conference gala
dinner on the evening of 17th November in London.
On 14th September, Thome Group’s Vice President of
Supply Chain, Peter Schellenberger, shared the company’s
take on technology and the latest initiatives in advancing the
company’s operations at the “The Role of Technology in a
Disrupted World” during London International Shipping Week
2021 organised by the Smart Maritime Network.
During the London International Shipping Week on 14th
September, Thome Group’s CEO Olav Nortun participated in a
panel discussion hosted by the International Ship Owning and
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Ship Management Summit. Olav shared his views on the topic,
“Cooperation not Competition: The way forward or an adjunct
to true market forces?”
On 23rd September, Thome Group Chief Human Resources
Officer Simon Frank participated in the forum, “Marine Industry
Review - Jobs Outlook, Compensation, and Benefits Trends,”
at the Sea Asia 2021. He shared the Group’s campaigns and
initiatives to oversee the welfare of our people.
During a live panel discussion on 06th October, Thome
Group Chief Technical Officer Yatin Gangla shared his
experiences on the forum topic, “Environmental Regulations –
Shipowners’ and Managers’ Dilemma”, where he mentioned the
importance of managing a diverse set of clients and complying
with various requirements.
Thome Group also sponsored the Singapore Norway
Innovation Conference (SNIC) from 19th to 20th October.
This year’s theme was “Business Opportunities in the Green
Transition.” The two-day event featured experts from the
business industry and relevant forums for this sector.
Lastly, Thome Group Chief Human Resources Officer Simon
Frank took part in a Crew Welfare panel discussion on 19th
October as part of the Safety4Sea’s Virtual Forum held from
19th to 21st October. During the panel, Simon mentioned
that the Seafarer’s welfare is top of the agenda of industry
stakeholders. The need for maritime companies to work
together to get governments to recognise the importance of
seafarers to the global supply chain are vital.
What a busy year for Thome Group! All in all, Thome has
participated in more than 20 conferences this year and won
more than 7 awards and recognition. We expect more activities
and events as we see more regions opening up and more
physical events are being held.
Cheers to more Awards and events for Thome in 2022!

Thome Group’s COVID-19 Update
By TGN Editorial Team

Countries around the world are at different stages of coping
with the pandemic with some of them gradually opening-up
while others are still in full or partial lockdown.
The key to fighting the virus is through vaccination, as it
prevents serious illness and so reduces the risk of hospitals
getting overwhelmed. Data shows that countries with a high
percentage of fully vaccinated people have lower hospital
admissions and fewer deaths caused by COVID-19.
It is therefore encouraging to see that the maritime industry
has started to offer vaccination programs for seafarers. Thome
has supported these initiatives and can report that the current
vaccination rates for its crew onboard are more than 50% and
the crew on leave also has ongoing vaccination schedules with
their respective LGUs and respective manning agencies.
Amongst Thome’s office staff, there is a 90% vaccination
rate, and still ongoing vaccinations with the various local
government groups in the different regions.
The situation regarding crew changes continues to improve
as more and more ports around the world allow seafarers to
leave vessels and be replaced by their colleagues. However,

there is a general shortage of senior officers as many have
decided to take extended leave due to issues related to the
pandemic, which makes crew change planning very difficult.
The good news is that the number of seafarers onboard
for longer than their original contracts is reducing, and the
issuing of visas is improving, especially for our Indian seafarers
requiring a US visa.
However, there are continuing challenges involving crew
changes in China where many ports are still refusing crew
changes other than with Chinese nationals. Similarly, there
are issues with some non-Chinese ports accepting crew
changes involving Chinese seafarers.
So, while the Thome Group sees some encouraging signs
there will still be some variations depending on what part of
the world, our vessels are located, and the situation could
change at short notice if infection rates spike in particular
regions, so we must remain vigilant and continue to follow
WHO guidance and any specific protocols as required by port
state control authorities or different governments around
the world.
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Thome Wins Outstanding Contribution
to Search and Rescue Efforts in 2020

Thome Executives Remote Visit to
MT Mari Kokako

By TGN Editorial Team

By Donnie L. Bagang, Senior Vessel Manager

The Maritime and Port Authority (MPA) of Singapore announced
that the Thome Group won its ‘Outstanding Contribution to
Search and Rescue Efforts in 2020’ award during a virtual livestreamed ceremony as part of the Authority’s International
Safety@Sea Awards 2021.
The MPA of Singapore was impressed with Thome’s
rescue operation involving one of its managed vessels, the KSL
Santiago. Thome Group is one of the companies commended for
its exemplary work in the category.
By working closely with the US Coast Guard, the crew of the
bulker managed to rescue two people from a sailboat that had
been disabled by bad weather 300 nautical miles east of Cape
Hatteras, North Carolina.
In the announcement, the MPA of Singapore praised the actions
of the Master and crew of the KSL Santiago which immediately
changed course to go to the rescue of the sailing boat after having
received a weak Mayday message. The bulker also answered a call

from a search and rescue crew aboard
a C-130 Hercules aircraft asking for
assistance with the rescue.
Thankfully, no injuries were
sustained by the rescued sailors who
were able to access the KSL Santiago
via an embarkation ladder lowered by the crew.
Although the award was not presented in person due to
the current pandemic restrictions in Singapore, the MPA sent
Thome Group a certificate and letters of appreciation to the 19
crew members.
“I am really proud of the way the Master and crew of the
KSL Santiago reacted in this emergency situation,” said Olav
Nortun, Chief Executive Officer of the Thome Group. “While we
do train for these sorts of eventualities, it is gratifying to know
that our action plans and procedures in a real-life emergency
situation have resulted in a successful outcome,” he added.

Thome Group Safety Day 2021 –Safety
Starts with a Conversation

Are we looking for potential problems, hazards? Or do we talk
about not taking chances nor shortcuts? Do we feel safer when
we have a discussion before executing our tasks? Safety starts
with a conversation and it’s impressive how it significantly
reduces the number of accidents and incidents when we work
collectively.
These are just a few of the topics of discussion expounded
during the remote visit session attended by Thome Group
CEO Olav Nortun, Managing Director – Tanker Division Ashish
Malik, Senior Vessel Manager Donnie Bagang, and the crew and
officers of the Thome-managed vessel Mari Kokako during a
live video call.
During the meeting, Olav praised the vessel’s track record
for having an excellent commercial and safety record since
its takeover and its contribution to a greener future for
shipping. He also verified and gathered feedback on how the
vessel carries out the “Partner in Safety” campaigns, LET’s and
Reflective learning tools. The company actively challenges all
of us to be reminded about the importance of safety.
Moreover, Ashish complimented the smartly dressed crew.
He recognized the vessel’s outstanding safety record, not to

mention trading ports in Australia and New Zealand. He also
emphasized chronic unease amongst some ship staff, the
perils of letting ones guard down, and complacency in dealing
with day-to-day tasks onboard. Ashish added that accidents
and incidents might happen when you least expected it and
signified the importance of going safely home to our families
The mental well-being of the crew was also addressed,
encouraging all on board to support each other in this
challenging time, speak up, and be reassured that shore staff
can assist 24/7. Lastly, he advised all crew to remain focused on
safe and reliable operations.
“Do technology and remote visit sessions work, or is it
a burden?” Olav asked. The Master responded that at the
moment, technology is the only way to get connected and
ensure ship and shore are moving in the right direction. We
are not letting our guards down, keeping ourselves safe, and
meeting our customers’ expectations.
In the latter part of the session, the crew shared their
feedback and concerns, such as relief plans. The ship’s staff
expressed their appreciation overall, which the Thome
executives truly valued

By Dorithy Yeo, Senior HSSEQ Superintendent

On October 28, 2021, Thome Group launched its annual Safety
Day. The event, which Thome’s global employees attended,
covered essential topics on safety, compliance, and discipline.
The theme for this year is “Safety Starts with a
Conversation.” The main objective is to raise the staff’s
awareness of the importance of safety, one of our core values. It
also serves to reflect on how we can better teach safety based
on past experiences.
The event started with an opening speech delivered by the
Group CEO, Olav Nortun, who emphasized that “Your safety is
your responsibility.”
Managing Director, Tanker Croatia, Mladen Matak, shared
how we could deepen our conversations with others. He

16 | DECEMBER 2021

also mentioned the concept
of human performance, its
capabilities, and limitations,
which impacts the safety and efficiency of operations.
Moreover, Marine and HSSEQ Manager Sunit Sikand shared
the fundamental principles of having a proper conversation and
reinforced the idea of “Failing Safely.”
The event also included a competitive live quiz to generate
more significant interactions and bridge the safety-related gap
with the audience in this virtual event.
We strive for zero pollution, zero accidents, and zero
incidents. We trust everyone continues to commit to “Safety.”
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Thome Seafarers
Showcase Talent in
Photography

A Year in Review:
Highlights of 2021!
By Anna Marie Soliman, Corporate Communications and Marketing Manager

By TGN Editorial Team

This year, Thome launched series of campaigns highlighting the
importance of safety and compliance onboard and in its global
offices. The initiative paved the way for the launching of the
“Thome Seafarers at Work Photo Contest.”
The competition aimed to engage with seafarers by letting
them share their skills in photography and at the same time
remind everyone of Thome’s core values of safety, compliance,
and teamwork.

Out of more than 100+ entries that we received, three
seafarers emerged as winners!
Thome Group would like to thank all its seafarers and vessels
for participating. This competition showed that Thome
seafarers are not only hardworking but also talented!

As 2021 draws to a close, it is important to pause and reflect on
a challenging (but remarkable) year for Thome Group!
The year 2021 was all about challenges, successes, failures,
and learnings amidst the difficulties brought about by the
COVID – 19 pandemic. Thome Group has learned to adapt and
thrive through teamwork and our determination to succeed.
While we experienced highs and lows during this time, we
have also grown as a company. We adapted to the new normal
at work and have implemented and completed campaigns and
projects even though the pandemic restrictions challenged us.
Again, we extend our appreciation to the entire Thome
Group employees for the hard work they have put in and for
continuously living the Core Values we all stand by. From all
the awards received to successful conferences and events and
other completed digital projects and campaigns, let us continue
to work together and look forward to a better and more
dynamic 2022!
•

C/E Pedrag Borovac
Front Capella
WINNER

•
•
•
•

TNO Denn Marie Viernes
MV Belgravia - RUNNER UP
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3/O Gilbert Rivera
Silver Linda - RUNNER UP

2021 for Thome Offshore Management and Tasik
Subsea AS for Safety Award 2021 (October 2021)
• Mission to Seafarers “Secretary-General Award”
(December 2021)
• Participated in more than ten (10) global industry
events and conferences. Major events included Crew
Connect Europe Virtual Event, LISW – Smart Maritime
Network Forum, Singapore Maritime Technology
Conference in 2021, Sea Asia 2021 in Singapore,
Singapore Norway Innovation, Singapore Norway
Innovation Conference by NBAS) and many more!
• ISWAN provides assistance for Thome Group seafarers
and office staff
• Thome Group’s Annual Photo Competition
And so much more!

Thome launched its very first Thome Sustainability
Report in 2021
Thome successfully held its Annual Seafarers Training
in the different regions.
Thome Group launched a new Navigation Bridge
Simulator
Thome signed up to the Neptune Declaration on Crew
Change
Awards and Notations! What an achievement to
receive several notations and awards for Thome Group
for Crew Welfare and Safety.

Awards and notations received by Thome Group in 2021:
• Letter of commendation from the Liberian Flag
authorities for our Port State Control (PSC)
performance.
• SRS Green Ship of the Year Award, received by Thome
on behalf of SAGA LNG Shipping (April 2021)
• The Diving Support Vessel, Southern Star, achieved
the world’s first Infectious Disease MitigationArrangement (IDM-A) notation by leading classification
society, ABS. (January 2021)
• Thome Group won its ‘Outstanding Contribution
to Search and Rescue Efforts in 2020’ from MPA
Singapore (August 2021)
• Tanker Shipping and Trade Awards 2021 for
Tanker Operator of the Year (October 2021)
• Annual Offshore Support Journal Awards
DECEMBER 2021
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PORT STATE CONTROL

VETTING

New Regime for SIRE
Tanker Inspection
By Capt. Sumit Mehra, Senior Marine & HSSEQ Superintendent

Keeping Up To Date with
Inspections
By Mayuresh Jayade, Group Marine & Safety Manager
2021 can be regarded as the year of new beginnings as most
industries have accepted the need to live with COVID 19. Masks,
sanitizers, electronic personal tracking apps or tokens, require no
checklist and reminders as they have become an integral part of
the routine of day to day life.
The maritime industry has also embraced this change and
accepted the new normal. Ports and terminals were able to
make more feasible arrangements to physically board vessels
as compared with complete prohibition last year. This led
to an increased number of statutory inspections globally as
PSC inspectors were able to board and carry out inspections.
Thome group recorded an increase of 27 % in number of PSC
inspections maintaining an average of 0.89 observations per
inspection in line with group’s annual KPI. In Q3-2021 , we also
recorded a high number of concentracted inspection campaigns
(CIC) on general stability. Our intense advance preparations
helped us achieve outstanding results in this year’s CIC.
PSC observations in the past would generally trend in high
numbers under fire safety and life saving appliances maintenance
procedures. However , due to the increased impact of the global
COVID situation in shipping, the majority of the PSC inspections
are also focusing on MLC-working/living conditions since last year.
During the initial documentation checks , the PSC officers often
verify the status of all Seafarer’s Employment Agreement (S.E.A)
contracts. An expanded inspection is carried out if these contracts
are found to be overdue without valid reasons or flag state approval.
There has also been mounting attention by the PSC officers to
onboard working-living conditions, mental wellness and welfare.
Any tip-off from the ITF or regional unions prior to the arrival of
the vessel via an anonymous complaint from a crew member may
trigger an expanded PSC inspection as soon as vessels is at berth.
Prolonged contracts affect mental wellbeing onboard and the
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authorities consider this as risk to shipping operations.
Besides the MLC , PSC observations due to technical issues or
post incident inspections are also issued as per the industrial trend.
Any malfunction of the main proplusion , auxiliary
engines , steam boilers , exhaust gas scrubbers, ballast water
treatment system or inert gas system on tankers will attract
the immediate attention of PSC through the reporting
network of pilots , terminal operators and agents. Open
voluntary reporting by vessels is always encouraged to avoid
detention if the PSC officers discover any defects.
In order to get a clean PSC report with zero deficienies , it is
important to complete all pre-arrival checks properly. Masters
and Chief engineers are required to verify the operational
status of the most detainable items such as lifeboat engine
tests, funnel dampers , oily water separator 15 PPM alarm etc.
These checks are conducted physically and does not take
much time if the crew is familiar with the procedure. A successful
outcome to these checks is always reassuring that the vessel is
ready for a PSC inspection. Periodic inspections & maintenance
checks ensures the operational state of readiness at all times.
Thome has ‘teamwork’ embedded in its set of core values.
High morale onboard & ashore is the main ingredient for
successful PSC inspections.Thome makes every effort to
ensure a proper work-life balance onboard and ashore so
that employees can effectively deliver their responsibilities.
Moving ahead into 2022 , we expect continual focus
by PSC on MLC and ISM procedures for maintenance and
familiarization of critical machinery onboard.
New areas such as CO2 emission , energy efficiency and
sustainability goals may also become part of PSC checks
and the marine industry will have to swifty adopt to this
when it comes.

The Oil Companies International Marine Forum (OCIMF) is
currently developing an updated and enhanced version of its Ship
Inspection Report Programme (SIRE) tanker risk assessment tool,
the ship inspection regime that has become central to supporting
safety and best practice in the marine industry. The new regime,
SIRE 2.0, will replace the current system from Q2 2022, delivering
a more comprehensive inspection regime with enhanced tools,
strengthened governance processes, and more in-depth reporting
outcomes, following a risk-based approach.
SIRE 2.0 inspections will be completed using an intrinsically
safe, Ex-proof (IECEx) tablet device, allowing assessments
and feedback to be reported and documented in real-time. An
expanded set of questions covering core (critical requirements),
rotational (ad-hoc), conditional (unique to the vessel, operator, or
ship type), and campaign (a target area of concern) questions, will
be created for each vessel inspection. In another key development,
every question in the inspection report will be assessed in relation
to the equipment, processes, and human factors
This approach will allow inspections to be completed more
efficiently and enable ‘grades’ of reporting from positive to negative,
providing more detailed marine assurance data for identifying and
addressing root causes of deficiencies or problems onboard. The use

Why SIRE 2.0?
Need to enhance
governance controls

Human factors
contribute to incidents

Safety improvement
plateau

of tablet devices will also enable inspectors to submit photographic
evidence to support findings and allow GPS tracking and autologging of the inspection start and finish times.
Enhanced governance processes will ensure greater
transparency and control for OCIMF and other parties involved
in the programme, with stringent compliance requirements
enhancing accountability.
Replacing SIRE with a new, improved, and altogether more
comprehensive SIRE 2.0 regime starting next year will mark a
significant change for the industry – but this change will deliver
tangible benefits by enhancing the ability to ensure safety and
best practice across the global tanker fleet. SIRE has served
the industry well, improving standards of safety onboard, but
with more sophisticated risk management tools and resources
available, SIRE 2.0 will ensure that this crucial ship inspection
programme can continue to evolve in step with the changing
nature of risk in our industry.
So, finally, it means we are entering the most critical year in the
development of the refreshed vessel inspection programme, but we
have absolute confidence that SIRE 2.0 will transform the industry’s
ability to protect people and the environment from harm.

Need to focus more on
significant risks
Technological and
regulatory changes

Need to streamline
processes

Need to link SIRE with
TMSA’s objectives and KPIS
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ENVIRONMENTAL MANAGEMENT

SAFETY

Onboard Smoke and Water
Management
By Amit Sharma, Senior Principal Auditor, Environmental Compliance Department

The International Maritime Organization (IMO) defines
greywater as the drainage from dishwater, showers, laundry,
baths, and washbasin drains, while Blackwater is defined as
sewage water.
The MARPOL 73/78 has regulations to regulate sewage
discharge, though no international regulations exist for Grey
water. However, many countries have promulgated local rules
to control greywater discharge within their territory. In view of
the several Port-state authorities resorting to restrictions on
the release of Annex-IV-related discharges (Treated sewage/
Greywater) and imposing more stringent requirements over
and above MARPOL Annex IV, Thome has prepared guidance
for masters and crew on sewage treatment, greywater, and
treated effluent management.
This also deals with onboard training of crew. Thome has
published a dedicated logbook to record the greywater and
black water discharge from the vessel and Marine Sanitation
Devise (MSD) chemical dosing and effluent test as part of this
guidance. Only phosphate-free soap or powder is supplied
to vessels to reduce the impact of greywater in the marine
environment. Wherever possible, greywater is designed to
redirect through the MSD. Greywater discharge is restricted
into coastal waters.
The MARPOL 73/78 has detailed regulations for controlling
the emission of SOx and NOx. However, no guidelines are
stipulated on the ships’ machinery’s black smoke while in
use. The leading cause of black smoke from vessels is due
to improper combustion. Most countries have local
regulations in place to control black smoke emissions.
Though there is no singular guidance on the quality of
the black smoke discharge, most jurisdictions recognise
that smoke density/opacity greater than Shade 1 of the
Ringleman Chart is a cause for concern.
At Thome, we have collated information from
different sources like port state circulars from China,
Hongkong, Singapore, Dubai, the USCG regulations, EU
guidelines, and prepared detailed guidance for our managed
ships. Environmental and technical alerts have been
sent out in 2021 to all the vessels, highlighting the
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main areas to concentrate on while maintaining
combustion equipment. Procedures laid
out for the monitoring and recording
the quality of smoke emitted and the
reporting requirements to follow
in case excessive black smoke is
emitted by the ship.

Alternative
Fuels and Safety
Considerations
By Capt. Chandran Mahalinggam, Senior HSSEQ Superintendent
Decarbonisation is the reduction or eliminating of carbon
dioxide from energy sources to achieve net zero emissions of
carbon dioxide (CO2), as well as the stabilizing of emissions of
short-lived greenhouse gases (GHGs). Decarbonisation in the
Shipping Industry is one of the hot topics that is being discussed
and which is closely related to technical and operational
strategies to reduce fuel consumption.
In April 2018, the International Maritime Organisation
(IMO) had adopted a GHG reduction strategy to decarbonise
shipping. This strategy aims to reduce by at least 50% total
GHG emissions from shipping by 2050, at same time reducing
the average carbon intensity (CO2 per tonne-mile) by at least
40% by 2030 and 70% before mid-century. The IMO has
introduced measures for ships (SEEMP, EEDI, and EEXI), which
combine operational and technical measures to help ship
operators reduce the emissions.
In line with the IMO adoption, Thome implemented the NAU
system to capture data and monitor emission control. Studies
were created from the data to improve vessel performance.
Below are a few alternative strategies introduced to reduce
global emissions:
1.

Hydrogen/ammonia fuels is an excellent consideration
to achieve decarbonisation. However, it is not a
commercially viable solution at the moment. Issues of
storage, transportation, safety, toxicity, and cost are
the prime issues to be considered.

2.

Biofuels are more competitive than fuels from
renewable electricity or from natural gas. However,
this fuel type faces challenges in sustainability and
availability. In the longer run, price volatility
and sustainability restrictions would also be issues for
consideration.

3.

New technologies are strategies that can help to
reduce fuel consumption, such as slow steaming,
vessel and propeller design, waste heat recovery, and
even cleaning and coating of the hull’s surface.

As the focus lies towards digitalization and decarbonisation,
we are also having to consider the safety risks associated with
managing these new technologies . Important question - How
capable is the shipping industry of identifying and managing the
new safety risks?
Safety relates to the interaction between a human, the
organisation and the technical elements which combine
to create a robust system that is capable of continuous
improvement. A conservative risk management method
may need to focus on system performance - safety and
reliability. At times, we may face the dilemma of an
unreliable but safe system to use as opposed to a reliable
but unsafe one, both conditions need to be in a good
functioning mode. Therefore, process verifications are a
means to ensure reliable and safe systems.
New and alternative fuels possess properties that pose
specific safety challenges compared with conventional
ones. The new understanding, different safety systems, and
operations are necessary for system integration (new and
conservative management) in managing risks associated with
specific fuels to enable effective collaboration.
The shipping industry represents one part of the total
global greenhouse gas (GHG) emissions. Strict environmental
regulations (NOx, SOx, and CO2 emissions) are set to cause
major technological changes within the industry. For example,
the usage of Liquefied Natural Gas (LNG) as an alternative
fuel for performance improvement and a reduction in the
greenhouse effect. Other fuels and alternative technologies
such as biofuels, hydrogen, and wind assistance could
decarbonise the shipping industry, but the challenges are cost
and resources.
The key to achieving the reduction of emissions is
developing and maturing to a level where the cost is
acceptable for users. Regulations should be supplemented by
improved safety measures as well as other policy measures
and incentives to drive technology development and emission
reductions, while at the same time ensuring shipping activity
is not restricted.
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Degenerative
Disc Disorder:
Prevention and
Treatment

Cleveland Clinic also points out pain in spinal
disks if you have the following:
•

By TGN Editorial Team

Safety is paramount at the Thome Group. Precaution and
prevention to avoid any injuries that may cause diseases is
always a top priority.
Due to the nature of the work of seafarers, safety and
health precautions are always observed. Seafarers are often
exposed to hazardous materials and the environment; thus,
personal protective equipment (PPE) is mandatory. Aside from
this, carrying heavy equipment which puts pressure on muscles
often leads to body fatigue, strains, and worse – spinal injuries.
In this issue of seafarers’ corner, we will discuss the
Degenerative Disc Disorder—this aims to raise awareness and
help seafarers understand it more so it can be prevented from
happening.
What is degenerative disc disease?
According to the Cleveland Clinic, Degenerative Disc Disease
is when your spinal disks wear down. Spinal disks are rubbery
cushions between your vertebrae and act as shock absorbers
and help you move, bend and twist comfortably.
When the bones start to rub together, it causes pain and
other problems, such as adult scoliosis, herniated disk, spinal
stenosis, and spondylolisthesis
How can you get degenerative disc disease?
•
Acute injuries, such as falling
•
Working a physically demanding job.
•
Obesity.
•
Biological sex, with women being more likely to
experience symptoms.
•
Vices such as smoking and alcohol

Dry out: Your disks have a soft core that mostly
contains water. As you get older, that core
naturally loses some water. As a result, disks get
thinner and don’t provide as much shock
absorption as they used to.
•
Tear or crack: Minor injuries can
lead to small cracks in your spinal disks. These
tears are often near nerves. Tears can be
painful, even when they are minor. If the outer
wall of your spinal disk cracks open, your disk
may bulge out of place, known as a herniated
disk, which may compress a spinal nerve.

Prevention and Treatment:
If you feel recurring pain in your spine or back, schedule
an appointment with your doctor immediately so they
can perform a series of tests. If a person is diagnosed with
degenerative disc disorder, they will need the following:
•

•

Common causes and symptoms
of degenerative disc disease:
The most common symptoms of degenerative
disc disease are neck pain and back pain that
often comes and goes. A person who suffers
a symptom can feel numbness and tingling
in arms or legs and feel worse when sitting,
bending, or lifting an object. The pain can
also extend from the arms and hands into
the backside and legs. The pain can be
moderate to severe and can get worse over
time if left untreated.
Middle-aged to old-aged people often
experience disc degeneration due to their
age, physique, and accumulation of of
physical work over many years.

•

•

Physical therapy: Participating in
strengthening and stretching exercises with a trained
healthcare provider.
Medications: Taking nonsteroidal anti-inflammatory
drugs (NSAIDs), muscle relaxers, or steroids –
depending on the prescription recommended by the
physician
Steroid injections: Injecting a medicine near your
spinal nerves, disk, or joints to reduce inflammation
and pain - depending on the prescription of the
physician
Radiofrequency neurotomy: Using electric currents
to burn sensory nerves and prevent pain signals from
reaching your brain.

Some home remedies can also be helpful, such as:
•
Exercise: Low-impact activity such as walking or
swimming can strengthen back muscles and relieve
some pain.
•
Hot and cold therapy: Alternating ice packs and
heating pads every 10 to 15 minutes up to three to
four times per day may reduce soreness and
inflammation.
•
Stretching: Gentle yoga and stretching throughout the
day may improve posture and relieve tension.

Source: Cleveland Clinic: https://my.clevelandclinic.org/health/diseases/16912-degenerative-disc-disease
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LEARNING AND DEVELOPMENT

CREW MATTERS

Thome Best Managed Galleys of
2021
By TGN Editorial Team

Embracing New Opportunities in
Learning and Development
By Sunil Parashar, Senior Learning and Development Manager
Contrary to all our hopes of coming out of pandemic restrictions
after 2020, the year 2021 turned out to be a repeat with waves
of COVID-19 positive cases increasing and also a series of
lockdowns/restrictions. But as they say – “the show must go
on” and there was no abating in the delivery of training for our
seastaff.
In 2021, the number of courses (subject areas) were
increased from 10 to 40 different types of courses. We have
also introduced new courses for meeting the requirements
within the fleet. The new topics covered were on exhaust gas
scrubbers and ballast water treatment systems, to name a
few. This year, we also increased the number of courses being
delivered from each of our regions, as compared to previous
years when most courses were being delivered from Manila.
This has increased our capacity for the number of training
classes being delivered and provided more options for the crew
in the different types of courses available. Crew now have the
option of attending training hosted from any one of our regions
regardless of where they are based, provided they can match
the timings. By the end of Q3 2021, more than 7,800 crew
members had attended training and almost 1,000 class sessions
were delivered for the seastaff.
2021 has also seen increased engagement with our training
partners in India and Europe. Our training partners support
the delivery of training sessions as per Thome’s requirements,
to extend our capacity in the region. Extending our foray
into digital delivery of L&D activities, we initiated the Thome
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Every quarter, the Thome Victualling Department judges the
best Thome-managed galleys which aims to recognize the
crew’s hard work and the dedication of vessels in ensuring
safety and compliance regarding food and kitchen hygiene.
For the first quarter of 2021, M/T Front Force was declared
the winner, led by Captain Ritu Saj S. Parmar, Chief Cook Arturo
Paglinawan, and Messman Jonathan Salas. The vessel was able
to maintain healthy menu plans for five nationalities onboard.
Despite the ship being 17 years old, the galley areas were
adequately maintained. The feeding rate and ROB were also
managed and met accordingly.
Moreover, Lady Front Capella won the Best Managed Galley
for the second quarter of 2021 under the impressive leadership
of Capt. Boris Subotic along with CCk Richard Ramos and MSM
Darwin Reyes. The four-year-old vessel won for its consistency
and being within the consumption budget. They also properly
maintain storage areas, the mess hall, galley areas and prepare
various healthy menu plans for all four nationalities onboard.

Moreover, KSL Santos triumphed other Thome-managed
galleys to win the 3rd quarter. The crew was led by Capt.
Roderico Trinidad, CCk ryan Sosalin, and Messman Kiran Sawai.
CCk Sosalin highlighted the importance of participating in
the Best Managed Galley contest of the Victualling Department.
He said, “It is essential to participate so we will be able to inspire
more Chief cooks and Messmen to show that our work is highly
appreciated onboard and to relay the message of loving their
work and making it a passion. Joining and participating in this
kind of competition is important for us, much more than just
being recognized. It helps us stay motivated.”
He also noted the importance of maintaining a clean and
well-organized galley/stockroom.
“Maintaining cleanliness and having an efficient routine
makes our job easier. A well maintained and hygienic
atmosphere creates a healthier working atmosphere for us who
prepare the meals and makes it healthier for those who enjoy
the food we prepare,” said CCk Sosalin.

Webinar series to setup webinar sessions for our seastaff to
attend based on their interests.
Infrastructure-wise, there have been 2 major developments.
First was the formal launch of a “Full Mission (320 Deg)
Navigation Simulator” at our training center in Manila,
Philippines, in Q1 2021. This simulator increases our overall
capability to deliver high quality simulator-based training
courses. The second development was in Q3 with the
rebranding of our training center in Manila from a Thome
Maritime Training center to the Thome Maritime Academy, Inc.
(TMA) which is now an independent company under the Thome
Group. This opens our doors for offering high-quality training
options to the Maritime market in the Philippines, which was
earlier restricted to our Ship management customers only.
2022 we hope will be the year when more normal global
activities can be resumed, including the opening of borders
and commencement of the new normal lifestyle. Our journey
of digital delivery of L&D activities will continue with our
catalogue offering of blended learning (online delivery) courses
along with the standard physical delivery of courses. We have
already started the development of establishing more digital
options leveraging on technologies like virtual reality which
will be delivered in the coming year. With the TMA setup
settling in, we are planning to provide specialized courses with
international accreditation to meet the gaps in the market
for maritime training and putting forward TMA as a center of
choice for high quality specialist training courses.
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What was the most memorable holiday celebration you
had and why?

Thome Staff Share Holiday
Memories and Wishes for 2022
By TGN Editorial Team

Name three things or goals that you look forward
to in 2022
Ozgun Yurdakul, Master:
“The most memorable holiday for me
was my Honeymoon which I spent
in one of the most expensive hotels
in the world. It was magical with
excellent quality food and service
with a scenic view.”
Ozgun Yurdakul

We all have a fond memories of holidays – and we can all agree
that spending it with the people you love is the most ideal. The
pandemic has affected the way we celebrate the holidays due to
lockdowns and curfews, but the holiday spirit will always remain
present.
We asked our Thome Group colleagues and seafarers about
their memorable holiday experiences, and the following is what
they shared:

If we were not in the middle of the pandemic, how would you
like to spend your holidays?

Mary Joy Aduana

Mary Joy Ronquillo Aduana,
Logistics Executive: “If we were not
amid a pandemic, I’d like to spend
my holidays celebrating and being
meaningful just like the old times
when there were no restrictions on
gatherings, and I could freely interact
with my loved ones. With a face mask
and a face shield off, an inch or two
distance to chat, and liberty for a tight
warm hug.”

Altair Eude Maglinte, Cadet:
“My last Christmas (2020) was the
most memorable for me. It was my first
Christmas on board, and I somehow
expected that I’d feel frustrated for
not spending it with my family. But it
turned out to be amazing since I spent
it with cheerful people who livened up
a Christmas atmosphere and made me
feel at home.”

Nina Karen Guiritan, Marine
Payroll Analyst: “The pandemic has
taken so many things from us like
career advancement, meaningful time
with family and friends, and the ability
to travel. I think I will focus more on
these things - having significant growth
in my career, dedicating sufficient time
with my family and friends, and visiting
those places we have long dreamed and
planned to visit.”

Altair Maglinte

Evelyn Agustin-Carbonel, Senior
Accountant: “I would like to spend
my holiday season with my family. By
now, I should already have had my
plane ticket going back home (The
Philippines). I miss my baby and my
family. It will also be my first time
spending the holiday season with my
baby if the only situation allows.”

Raymond Pangilinan,
Operational Excellence Executive:
“To be able to go to my partner’s
house in the province without
restrictions and risk. It is an
opportunity for us to have fun
and spend holiday seasons like
Christmas and New Year together
with relatives.”

Evelyn AgustinCarbonel

Raymond Pangilinan

Juliyawati Bte Alatdin, HSSEQ
Compliance Officer: “I love beaches.
No complaints on getting the correct
dose of vitamin D on a sunny day
accompanied by the sound of waves
hitting the shore and gush of wind.
It calms me. Looking afar across the
entire sea gives me some tranquility,
away from the fast-paced life.

Toderas Marcel

Toderas Marcel, Chief Officer,
“If we were not in the middle of the
pandemic, how would you like to spend
the holidays? I believe the best way
to spend the Christmas Holiday is at
home, surrounded by your closest
loved ones. The pandemic we face
will not be an issue as I don’t believe
that Christmas should be spent on the
road.”

Rona Bones, Financial Reporting
Accountant: “The most memorable
holiday for me was the 2019 Thome
Christmas party. After work, we all
were excited to go to the party. We
were wearing our 80’s outfits, putting
on some makeup, and enjoying the
music, games, dancing, and raffles.
We are close together, and no
need for social distancing. You could
see happy faces in my FR family. I
never expected that holidays and
other gatherings would have changed
so much due to the pandemic.”

Rona Bones

Mary Joy Aduana

Brenda Loke, HR Assistant:
“I hope that the situation of the
pandemic improves, and for those
that are stuck in certain countries,
hopefully, they can travel back to their
home country to meet their loved ones.
My goal is that I hope I can find time
to improve myself, be less stressed,
and move forward regardless of the
situation.”

Toderas Marcel: “I hope all the
people in the world will recognize the
need to get vaccinated and to do it
faster to end the COVID-19 pandemic
in 2022. I wish all my closest ones will
be healthy and safe from all the threats
we are facing today in the world. I
look forward to every single day that
2022 will bring as every day is a new
opportunity to become better than you
were the day before.

Mary Joy: “The most memorable
holiday I had was always the time when
our family was together and complete.
It was the time when kids were allowed
to play outside, having fun, and our
home was surrounded with laughter.”

Juliyawati Bte
Alatdin
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Brenda Loke

Arsen Dalmatinac

Nina Karen
Guiritan

Toderas Marcel

Arsen Dalmatinac, Master:
“I am looking forward to
continue learning new things
about the beautiful world I
live in. To be ready to take
new challenges that come
my way, both personally and
professionally. Lastly, I aspire
to receive more prosperity
for my family members, dear
friends, and colleagues.”
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Thome Employees Huddle for Fun
Remote Activities
By Liza Vinoya, Senior Human Resources and Admin Manager,
Thome Services Inc. & Thome Maritime Academy Inc.
The Thome Group Manila office, Thome Services, Inc. and
Thome Maritime Academy Inc. organises a series of campaigns
to strengthen employees’ engagement. During the year, various
campaigns were launched that provide wellness assistance,
physical activities, and fun games that invoke camaraderie despite
the work-from-home set-up.
In October, the HR Department launched The Fitness
Shift, a series of physical exercises such as online Zumba and
Circuit Training. The employees were guided by a professional
physical instructor while doing the exercises. The objective of
this campaign focuses on the physical and mental health of the
employees that they can follow during their free time to help
them unload the stresses from work.
Another fun activity was the “BINGO-Katatakutan,” a
Halloween-inspired fun BINGO game that aims to keep the
people engaged in a very creative way. The winners of the
match received gift prizes.
The employees also engaged in a Halloween Costume
Contest to unleash their creative and fun spirit by dressing up
their favorite characters and mythical creatures. Cash prizes
were given to the winners, namely:
•
•

Grand Winner – Madilyn Balugo Dupitas
Second Prize - Kristina Constante
Christine Bejarin
•
Consolation Prize - Mary Joie Alinas
			
Kim Naval
More events and activities are planned for Thome employees
in the Manila office and globally as part of the ongoing campaigns
that cater to the well-being and improve the mental health of our
employees of employees.
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By Claes Eek Thorstensen, Executive Vice Chairman and
Olav Nortun, Chief Executive Officer, Thome Group
When we wrote the Christmas message last year about the
unprecedented challenges and changes that we all had to
go through, little did we think that 2021 would be equally
demanding as the pandemic continued to peak in different
countries at various times around the globe.
However, we have been impressed by all our staffs’
commitment and dedication which has ensured that we have
continued to operate efficiently in very difficult circumstances.
Many of you, both ashore and at sea, have gone that extra
mile to make sure you got the job done.
Our seafarers have endured extended contracts due to the
ongoing crew change crisis and office staff have been working
remotely for much of the time, yet during all this disruption we
have continued to ensure our clients’ needs have been met with
minimal disruption and for that we would like to thank you all.
As a company we have been at the forefront in helping
to ensure that governments around the world understand
the importance of the maritime industry in keeping the
global supply chains open and we have been instrumental
in helping to set up vaccination programs to ensure our
seafarers are protected.

The health and wellbeing of our employees both ashore
and onboard is the most important issue for the Thome
Group and we will continue to develop initiatives to help
them both professionally and in their personal lives and
those of their families.
We would also like to pay tribute to our clients, principals
and suppliers who have worked with us to overcome the issues
brought about by the pandemic. Working in partnership and
being transparent is key to making the Thome Group a company
that other businesses want to deal with and we will continue to
act with the highest integrity.
Once again we look forward to a fresh start next year when
hopefully we can finally put the pandemic to the back of our
minds and concentrate on other major issues in shipping related
to the environment, especially decarbonisation and reducing
our waste to build a more sustainable future.
So, we hope you manage to take time out and relax with your
families and we look forward to welcoming you back in 2022.
Happy Holidays and a Prosperous New Year to you and your
loved ones.
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