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The theme for this issue of Thome Group News is Thome’s Commitment to
Environmental, Social, and Governance (ESG) performance.
Thome Group has always prided itself on being a forerunner in its business
approach. Our Core Values have guided our actions as they embody how we
interact with our clients, our community, and the environment. At the end of
2019, Thome began to review how it could improve the Environment, Social,
and Governance (ESG) aspects of its operations.
The ESG has become a significant consideration for all responsible
businesses, and our business relies on our employees. So Thome has strived
to ensure that the safety and wellbeing of its staff are at the forefront of
everything we do.
To demonstrate its commitment to the principles of ESG, Thome has
voluntarily published its first sustainability report to monitor and report on our
progress to meet the UN’s Sustainable Development Goals.
At Thome, we believe that transparency allows us to consider our impacts on
various sustainability issues and stakeholders, mitigate any risks, and tap into new
opportunities.
Sustainability encompasses not only climate change and greenhouse
gas emissions but also considers a company’s performance in
the social and governance aspects of its business.
With this in mind, Thome identified the following six
material topics relevant to Thome’s business operations
and stakeholders: Business Ethics, Supply Chain
Governance, Health and Safety, People Development,
Spills and Releases to the Environment, and Responsible
Consumption.
Our featured articles will give insights into our
progress in these areas ranging from implementing
telemedical services for our seafarers,
strengthening our supply chain, tightening up our
environmental reporting, to reducing our use of
plastic onboard.
Thank you all for your continued support
of Thome Group. By remaining steadfast in
our commitments, balancing
business priorities,
and sustainable
development,
we can create a
better future for
all of us and future
generations.
I hope you enjoy
reading this issue.
SEPTEMBER 2021
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Overview – UN Sustainable
Development Goals
By Jamie Morgan Ramsamy, Head of HSSEQ

Working Towards a
Sustainable Future
By Claes Eek Thorstensen, Executive Vice Chairman, Thome Group

Shipping is a vital conduit for global trade as around 90%
of everything we consume arrives by sea. Like many other
industries, the maritime sector has a responsibility to review
how it operates to protect the environment and safeguard
its employees and improve its own governance framework
to ensure that everything possible is being done to create a
sustainable future.
Thome has always taken the path of continuous
improvement looking at all facets of its business to see how
it can improve its working practices to minimise its impact on
the environment, improve its social performance by looking
after its employees and ensuring it complies with all relevant
legislation and regulatory requirements as set by governments
and industry bodies like the International Maritime
Organization (IMO). These three cornerstones are collectively
known as ESG (Environmental, Social, and Governance).
The ESG has become a necessity in any business
environment, however, the sustainability drive in the
maritime industry is vital as there are many factors where we
can improve and positively contribute.
There are many great examples of our recent work
to highlight our commitment to ESG and I would like to
highlight a few.
Our Safety Coach Program, launched in 2019, where
experienced personnel mentor seafarers to develop their
awareness of safety onboard, has been a huge success in
identifying areas for improvement. The crew are encouraged
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to share their experiences, without fear of retribution, so we
can all benefit and learn from each other.
In the environmental aspect, a pilot project was
launched in 2020 to reduce plastic waste onboard through
the installation of water dispensers and purifiers. The
project was well-received by the crew and participating
vessels have reported a significant reduction of plastic
waste onboard. Given the severe impact plastic has on
marine health, Thome will expand this program to more of
its managed fleet of vessels.
We have also clinched several awards which
highlighted our excellence in environmental, health and
shipping operations. All of these would not have been
possible without the close cooperation between internal
stakeholders and their emphasis on environmental
compliance, people development, strong governance,
dedication of our employees and seafarers.
Guided by our core values, we will continue to be a
trusted long-term partner delivering maritime services and
help shape the industry to operate sustainably.
Thome Group will proactively work and contribute
towards the common goal of achieving sustainable
maritime services and will continuously strive towards
further improvements. The commitment to ESG is
dynamic and requires the contribution and engagement
of everyone in the organisation.

In 2015, the United Nations General Assembly set up 17
interlinked goals which are intended to be reached by the
year 2030. These goals are designed to be a blueprint to
achieve a better and more sustainable future for all – they
are the Sustained Development Goals or SDGs. The SDGs are
integrated, which means that action in one area will have an
influence on the outcomes of another area. In doing so, they
balance social, economic, and environmental sustainability.
Countries have committed to these goals, and they are designed
to end poverty, hunger, Acquired Immunodeficiency Syndrome
(AIDS), and discrimination against women and hunger.
The 17 SDGs are (1) No Poverty, (2) Zero Hunger,
(3) Good Health and Well-being, (4) Quality Education,
(5) Gender Equality, (6) Clean Water and Sanitation, (7)
Affordable and Clean Energy, (8) Decent Work and Economic
Growth, (9) Industry, Innovation and Infrastructure, (10) Reducing
Inequality, (11) Sustainable Cities and Communities, (12)
Responsible Consumption and Production, (13) Climate Action,
(14) Life Below Water, (15) Life On Land, (16) Peace, Justice, and
Strong Institutions, (17) Partnerships for the Goals.
Each goal is actionable via specific targets which serve
to measure progress. Thome has decided, as part of its
Environmental, Social, and Governance (ESG) journey, to align with
three of the following goals:

These goals are directly linked to our materiality factors
of Responsible Business, Our People and Environmental
Stewardship. Within Responsible Business, we will be
addressing Business Ethics and Supply Chain, in Our People,
we will look to address Health and Safety and People
Development, and in Environmental Stewardship, we will
tackle Responsible Consumption and Spills and Releases to
the Environment.
In committing to the pursuit of these goals, Thome
identified specific areas to target and has implemented
policies and processes to track and monitor them. We have
set up individual KPIs to ensure that with each year, we can
progressively work towards improving our obligation to
sustainability for all our stakeholders.
The SGDs will serve to promote creativity, innovation, and
financial commitment via transparent means. We will all have
a part to play in ensuring that we achieve these goals and that
we uphold our commitment to a sustainable future.

SEPTEMBER 2021

|5

THOME WORLD

THOME WORLD

Thome ESG –
Looking Ahead
By Jamie Morgan Ramsamy, Head of HSSEQ

Thome’s Journey to ESG
By Madelyn Tan, Assistant HSSEQ Manager
At Thome, we want to be a contributor to a more sustainable
Through the three steps, we have identified the following
world. To this end, we have developed an overall Sustainability
six material topics relevant to Thome’s business operations
Framework that underpins our targeted and integrated
and stakeholders: Business Ethics, Supply Chain Governance,
approach to sustainability. Founded on our values and
Health and Safety, People Development, Spills and Releases to
commitment to create long-term value for all stakeholders,
the Environment, and Responsible Consumption.
we have started our journey to sustainability by identifying
These material topics are further categorised into three key
significant sustainability topics.
areas.
To identify the significant sustainability topics
within Thome, a materiality assessment workshop was
Responsible Business
Environmental Stewardship
Our People
conducted in FY 2020 with the support of an external
consultant. Before the commencement of the workshop,
Material Topics:
Material Topics:
Material Topics:
employees from various business units across Thome
Group were invited to complete a short questionnaire
• Business Ethics
• People Development • Responsible Consumption
• Spills and Releases to the
• Supply Chain Governance • Health and Safety
on their views on a variety of sustainability topics
Environment
related to the business. During the workshop, the results
of the questionnaire were presented to the senior
management team and members of key business units.
This supplemented the decision-making process for the
Due to the dynamic nature of our business, changes to
participants to determine Thome’s materiality topics. The
the business environment is expected. As such, with the
evaluation considered the impacts of the different sustainability review at regular intervals, the material topics for Thome is
topics on the business and our stakeholders.
expected to expand.
These were subsequently prioritized, reviewed, and
validated by the senior management team.
Step 1:
Identification
Thome has identified a list of
all potential material topics
that are relevant to our
business and stakeholders.
This took into account our
business operations and
impact of COVID-19.
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Step 2:
Prioritisation
Subsequently, Thome has
prioritised the material topics
based on the significance
of their impacts on the
business and stakeholders’
expectations.

Now that our 2020 Environmental, Social, and Governance
(ESG) report is published, we can turn our attention towards
our commitment to 2021’s targets. In 2020, we laid the
foundations of our sustainability drive and the pillars of
materiality factors, Sustainable Development Goals (SDG),
targets and governance structures via our sustainability
framework and overall processes which will continue to spur
us on towards further improvements within these areas.
In setting up the framework, we have targeted additional
performance indicators which we intend to expand upon
in our 2021 report. They are aligned with our existing
materiality topics and we’ll continue to bolster: Business
Ethics, Supply Chain and Governance, Health and Safety,
People Development, Responsible Consumption, and Spills
and Releases to the Environment.
We are currently monitoring our performance in these
new areas and we are positioning ourselves to expand our
portfolio beyond the current suit of reporting
metrics and initiatives. It is a concerted
and coordinated effort by everyone
within Thome to ensure that we can
meet these aspirations and we are
fully committed to furthering our
progress. Our work will look at
strengthening our governance

processes, having increased monitoring of our more diverse
performance indicators, and developing new and innovative
ways of implementing sustainable systems to underpin
everything. Our sustainability committee will coordinate these
efforts within our business units and serve as the vital link
between management directives and operational execution this can only be achieved through continuous awareness and
dedication through persistence.
We will continue to work extensively and closely with
all our stakeholders to ensure that we not only work
towards our own sustainability targets, but also ensure
that this collaboration captures the broader essence of
sustainability for the global community. Our pursuit of
these new initiatives must however, not detract our focus
from our established metrics and therefore, we will ensure
that there is a continuous monitoring and follow up of
our current targets to ensure that we continue to make
headway towards them.
The ESG is a journey that is forged by a
relentless drive towards the transparency
and sustainability in collaboration with
our stakeholders. We look forward to
continuing this journey to create a safe
and sustainable future.

Step 3:
Validation
The prioritised material topics
were validated and approved
by the senior management
team as being material to
Thome.

SEPTEMBER
AUGUST 2021
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Our Digital Learning Journey –
Easy, Efficient, and
Effective
By Jeremiah Low, HR Executive

Thome’s Best-in-class Supply
Chain Operations
By Peter Schellenberger, Vice President, Supply Chain

Supply Chain is one of the critical internal service providers
to both fleets and external clients for strategic procurement
and operational purchasing. It can also add value to supply
chain services such as catering/victualling, digital catalogues,
and procurement platforms and outsource third-party
procurement services.
The guiding principle in these services is strict compliance
rules following the highest standards of corporate governance
and segregation of duties, sanction observation, enforcement of
EGN, and environmental policies.
Our strategic procurement department needs to provide
best-in-class contracts in all our 70 Opex-related spend
categories, where almost 300 suppliers are vetted, monitored,
and contracted. In 11 of the most important categories,
continuous benchmarking and global tendering observe
commercial and qualitative, environmental, and service
considerations in a transparent manner with access to audits
and visibility for internal/external stakeholders.
Supplier management and constant reviews, including
vessel/fleet feedback, are taken very seriously and are centrally
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managed. Non-compliance management is effective and
stringent.
All contracts and procedures are supported by a unique IT
systems that safeguard secure communication and link vessel
inquiries to globally contracted prices and key account services
with our centrally managed digital catalogues which are being
prepared in various categories such as PPE and consumables.
All supply chain activities involve regular and collaborative
communication with all stakeholders in the fleet, HSSEQ,
crewing, agency, and external clients to solve possible problems
and quickly respond to queries and requests.
Internal and external audits, also for tender documents and
outcomes, are welcome and regularly executed.
Competitive services are offered to utilize our various
owned hubs, including Singapore, Manila, Croatia, and Mumbai,
with dedicated professionals in multiple disciplines with clear
KPIs, reporting lines, and deliverables.
Regular compliance checks for sanctions are being executed
for existing and new supply partners.

The new world of digital learning has begun to take
shape, with many organizations leveraging online learning
as the new tool to educate the workforce. Along with the
transformation of how training is delivered, employees’
learning expectations have rapidly changed too. With
employees undertaking different tasks online, time devoted
to online learning has inevitably been met with disruptions.
At Thome, our core commitment to people development
and continuous learning has always taken a front seat. With
the rapidly changing landscape of how education is done,
Thome has harnessed this opportunity to accelerate our
move towards using information technology equipment for
learning. What started as instructor-led online sessions,
has slowly evolved and expanded into different forms
such as video-based tutorials, micro-learning through

breakout rooms, online self-assessment, and even to the
extent of competency-based programs. Consequently, such
practical engagements have allowed our employees to
connect seamlessly, facilitate knowledge sharing promptly,
and, most notably enhancing their work competencies.
The past year has been a testbed for the technological
evolution of learning avenues. There are many new
ventures in the learning and development space to explore,
especially since there are various training programs to
offer. As part of the digital learning journey we are on,
we strive to create a modern learning experience for all
employees to develop and grow with the organization

People Development
at Thome
By Sunil Parashar, Senior L&D Manager
People are the backbone of any organization and
ensuring that the people are developed keeps this backbone
strong. At Thome, we are committed to keeping our staff,
regardless at sea or at the shore, equipped with the right
skills so they can perform their roles effectively.
With the current global scenario and the fast evolution
of technology, our focus is on harnessing technological
advancements to ensure continual staff development. We
have been effectively using digital/online resources for
providing the training and reviewing our infrastructure so
that employee progress and further requirements are easily
monitored with the use of online learning management
systems. For hands-on training on technical topics for our
sea staff, which has been affected majorly by the pandemic,
we are developing Virtual Reality (VR)resources that can
provide training opportunities without the need to travel to
specialized training centers. The VR offers easy availability
and provides a high degree of versatility to modify the
training to various requirements.

We have initiated webinar series as a platform to
share information from the subject experts within the
organization. The webinar topics are focused on operational
areas and serve as a promising avenue for refreshing
knowledge or clarifying any practical issues. From time to
time, external parties join the event to share knowledge on
specific topics.
Along with providing developing opportunities, we are
also considering self-learning resources. These resources
will allow the staff to keep their skills viable and identify
opportunities for upskilling. In the longer term, these
contribute to keeping the organization as a frontrunner in
the industry.
This is continuous journey in line with our vision of
Excellence and we are committed to staying on track at a
steady pace.
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Thome Community Got Jabbed!
By TGN Editorial Team
The COVID-19 pandemic remains prevalent globally, and with
the insurgence of its new Delta variant, the Thome Group
persists in protecting its people.
The Thome Group has rolled out a vaccination program
for its seafarers and global employees to protect them and
their families against the COVID-19 virus. The Group has
teamed up with various organizations, port authorities, and
local governments to administer the vaccines. To date, a good
number of our global seafarers and employees have already
been vaccinated.
The vaccination program that aims to achieve herd
immunity across the Thome community continues.
Thome Seafarers
A good percentage of Thome seafarers have already
received their COVID-19 vaccines. With the assistance of local
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ports, health organisations, and maritime partners in various
countries, the facilitation of vaccines has been successful.
Seafarers who are currently on vacation are also on the priority
list to get the vaccines.
Thome India
The vaccines administration for Thome seafarers and
employees in India has been on a roll. Thome India’s initiative in
inoculating its seafarers and employees continues to increase
as the days go by.
About 60% of Thome seafarers on leave in India have
already received their first doses, while 40% are fully
vaccinated. Moreover, 89% of the employees have already
received their first doses and are waiting to receive their second
shots.

Thome Singapore
As of mid-July 2021, 93% of employees in Thome Singapore
have already completed their vaccination, while 7% are
awaiting their second dose.
Singapore is lauded for its quick and effective programs
to achieve herd immunity – and this attributes to the
accessibility of vaccines. 70% of Singapore employees received
vaccinations via the prioritized route through the Maritime
and Port Authority of Singapore (MPA), while the remaining
30% received their shots through various vaccination sites
facilitated by the health department of Singapore.
Thome Services, Inc. (formerly ROHQ - Philippines)
The local government of the Philippines has already started
the administration of vaccines to its communities. Additionally,
Thome has also procured vaccines which gives Manila
employees and seafarers a variety of options as to where to get
vaccinated. As of September 2021, 48% of its employees are
now fully vaccinated and 39% had their first dose already. This
number will continue to increase as more vaccines continue to
arrive in the Philippines.

Thome ROHQ has been expediting its information campaign
and promoting awareness by providing the correct information
everyone needs to know about the COVID-19 vaccine. We have
arranged webinars for employees and seafarers with medical
experts from the local health department as guest speakers. A
health bulletin was also launched to keep everyone in the loop
on the latest pandemic updates and the vaccination program.
Thome Croatia
The government of Croatia is persistent in achieving herd
immunity. At the beginning of 2021, health departments
already started an inoculation program. Thome’s Croatia office
has a constant vaccination plan for its employees. To date,
about 60% of the employees are now fully vaccinated, while the
remaining employees have already had their first dose.
Thome has also a proactive vaccination program for all the
remaining global offices. Local COVID spread is constantly
monitored and vaccination programs planned and executed
effectively

SEPTEMBER 2021
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PORT STATE CONTROL

Thome Group Supplies Telemedical
Services for its Seafarers
By Rajesh Divakaran, Head of Marine HR / MLC Officer
As part of the Thome Group’s continued efforts to enhance
seafarers’ wellbeing and welfare, we are pleased to announce
a collaboration with the CIRM Roma for providing high quality
premium telemedical services (CIRM Servizi) to the majority of
the vessels managed by Thome Group.
The CIRM Roma has been a pioneer in the field of
telemedical services since 1920. To date they have assisted over
110,000 seafarers onboard various vessels and have the largest
experience worldwide for providing medical help at sea. The
CIRM Servizi is a premium telemedical service provided by the
CIRM Roma, using multiple means such as web applications,
video calls, emails, telephone etc.
The CIRM Servizi has provided a dedicated medical
professional and a dedicated helpline for vessels managed
by Thome.

By Mayuresh Jayade, DPA / Group Marine & Safety Manager

We have also reviewed our onboard medical chests as per
recommendations from the CIRM and are in the process of
enhancing our medical chest supplies which will be above the
minimum mandatory requirements required by flag states.
We are confident that this premium service provided
by the CIRM will assist our Captains to provide prompt and
quality medical treatment to our seafarers onboard when
required.

Thome Group as Expert in Maritime
Industry Panel Discussions
By TGN Editorial Team

Since the beginning of June this year, Thome Group has
participated in a number of major international maritime
events, with senior managers being asked to be on panels to
share their views on important industry topics.
Our Chief Human Resources Officer Simon Frank shared
his views on Thome’s seafarer vaccination plans and strategies
during a forum entitled, “Seafarers and the Vaccine Against
COVID-19” on 21st June. The forum was part of the Crew
Connect Europe Virtual Event, which took place from 21-22nd
of June 2021.
The forum discussed the vaccination plans and progress
in Europe, challenges to procurement and implementation,
and how to mitigate the consequences of those have been
vaccinated and those who have not.
On 25th June, Simon participated at the Safety4Sea Crew
Welfare Week where he contributed to the ship manager’s
perspective on “Crew Welfare Best Practices”. The forum was
part of a Safety4Sea week of events designed to discuss topics
concerning crew in the run up the Day of the Seafarer on
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Concentrated Inspection
Campaigns are Back

25th June. A
few of Thome’s
seafarers also
participated
in interviews
speaking about crew welfare.
Simon’s presentation at the event focused on the initiatives
that Thome has put in place to support and help its seafarers
such as; physical and nutritional support, mental health and
emotional support, and social support.
Finally, on 8th of July, Thome Group CEO Olav Nortun
participated in a panel discussion on Seatrade’s Maritime
Online Series entitled, “Making Data Work for Shipping”. During
the discussion, Olav stressed that the most crucial part is “to
know the value of data and justify why you are going to invest.”
He went on to say that companies must be more explorative
in their approach and figure out where that value lay and what
could be done differently to create value whether as a saving in
efficiency or improvement in performance.

The global trend of Port state control inspections indicates a
slow and steady return to pre-COVID days.
Within the Thome fleet, we recorded an almost 33 %
increase in H1-2021 with 227 inspections as compared to the
same period in the year 2020 with just 170 inspections.
Although several ports continue to face challenges due to
mutated variants of the COVID-19 virus resulting in 2nd or
3rd infection waves locally, the vaccination drive and growing
awareness of using a mask and social distancing have provided
sufficient assurance to interact with vessels arriving in ports for
regulatory and enforcement matters.
Major regional Memorandum of Understanding (MoU), such
as Paris and Tokyo, announced the Concentrated Inspection
Campaign (CIC) on a vessel’s stability.
This CIC was originally planned for the year 2020. However,
it was postponed due to the pandemic situation.
The CIC will commence on 01-Sept-2021 and last until 30Nov-2021.
Series of incidents involving capsizing, total loss of cargo
or vessels, and the high number of detentions from serious
conditions related to intact stability have triggered the need for
the CIC.
CIC will focus on stability documentation, including stability
booklets or loading manuals, loading calculations, loading
computer and approved software, officers’ familiarization with
vessel’s stability booklet and means to respond to emergencies
that require stability calculations such as incidents related to
grounding, flooding and cargo shifting in heavy weather.

Members of Caribbean MoU will carry out CIC on ballast
water management in the same period focused on the operation
of a vessel’s ballast water treatment system, ballast water
exchange at sea, where required, and record keeping.
Familiarization of responsible officers will be verified under
the scope of each CIC, and there is no tolerance if officers
fail to demonstrate satisfactory knowledge of ship-specific
arrangements and operations. The vessel could be at risk of
facing detention.
Thome Management System (TMS) covers the required
procedures and checklists to ensure readiness for the CIC.
Additional guidance as per the Health, Security, Safety,
Environment, and Quality (HSSEQ) Circulars should be
complied with to ensure more thorough preparations.
Vessels and their equipment should always be maintained in
such a way as to ensure smooth Port State Control inspections.
Various Port States target vessels in different ways; however,
many provide guidance on when inspections can be expected
to allow companies like us and our crew to easily assess the
likelihood of a regular Port State Control inspection, which in
turn helps with planning activities during port stays.
Many vessels would be completing annual or special
statutory surveys (drydocks) prior to or during the three
months of CIC, and shore technical staff together with the
Master should properly plan all tasks relevant to the load-line
and ballast water system so that attendance of a classification
society can be optimized to review documents, certificates, and
records onboard as part of CIC preparations.
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ENVIRONMENTAL MANAGEMENT

How Thome Manage to Minimise
its Environmental Impact
By Bindu Shekhar Jha, Head of Compliance

Environmental Management involves several stakeholders with
a multidisciplinary approach and multi-dimensional application
to ensure environmental preservation of the land, seas, and air.
Thome adopts a zero-tolerance approach to any noncompliance or violation of MARPOL regulations and
environmental procedures and the company ensures that
all waste generated onboard is managed in accordance with
MARPOL.

SIRE 2.0 Vessel Inspection
Project
By Capt. Tomislav Krizman, Marine & Vetting Manager

Over the past 28 years, the OCIMF’s Ship Inspection Report
Programme (SIRE) has proven highly effective in supporting
industry efforts to maintain safety standards and best practices
onboard tanker vessels. It continuously reflects the changing
nature of risk and adapts to new ways of working. Currently,
the OCIMF is developing SIRE 2.0, an enhanced and risk-based
vessel inspection programme launching in April 2022.
The SIRE 2.0 Inspection Programme is a tablet-based
inspection process. On the other hand, an inspector
expects to populate the inspection editor as the inspection
progresses. The tablet will provide an inspector with more
information to enable a more objective assessment of the
vessel.
The SIRE 2.0 is an entirely new concept on vessel
inspection, based on risk ranking of questions into Core and
Rotational questions, and focused on hardware, processes,
and human factors.
The full SIRE 2.0 Core and Rotational included in the SIRE 2.0
Question Library will be published and made accessible to vessel
operators. All questions assigned to a CVIQ will be relevant to
a vessel being inspected. The target publication date for the full
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SIRE 2.0 Question Library is 01 January 2022. Core questions
will be fixed and regularly applied to every vessel inspection and
predictable to programme participants. Rotational questions will
be allocated over several checks in a manner that is unpredictable
to programme participants.
New hardware, process, and human (task-based)
response tools have been developed for SIRE 2.0. These will
enable an inspector to codify negative observations and
identify the subject and nature of concern which will permit
data mining to detect weaknesses in company and ship level
management practices.
The OCIMF, through the integration of human
factors into SIRE 2.0, will help ensure that all users of
the programmes consider human factors to reach safety
and environmental goals. People are part of the systems
that protect ships. There are conditions that can set a
person up to succeed or fail. These conditions are known
as Performance Influencing Factors (PIFs). They influence
reliable execution of critical tasks.
Throughout the remainder of the year, you can expect
to receive regular updates on the development of SIRE 2.0.

Garbage Management:
TSM procedures (TGP1.3.2A1), Posters 015A and 015B,
effectively guide ship staff on its collection, segregation,
disposals, and recording in GRB.
Sludge Management:
Sludge and waste oil are generated daily by purifiers, other
engine room waste streams, other activities & operational leaks.
Such are collected/transferred to IOPP 3.1 listed Tanks and
then evaporated, incinerated or landed ashore (by ships pump
& piping).
Bilge water management:
Another vital aspect of daily waste generation on ships is bilge
water generated from various condensations, leaks, and a part
of daily operation. Such collections are transferred to IOPP
listed 3.3 Tanks and will either evaporate and/or be discharged
at sea according to environmental procedures TGP 1.3.5 &
MARPOL Annex-1 Reg 15 by class-approved 15ppm oily water
separator and OCM (Oil content Meter). The Bilgewater is also

managed by landing to port reception facility (by ships pump &
piping).
Black Water- Grey water and Treated Sewage Management:
Ships are equipped with an IMO-approved Sewage Treatment
plant (IMO MEPC 159/55) for treating sewage (Black
water) before discharging. Raw sewage discharge follows
Annex-IV Reg 11 with an approved discharge rate. Company
environmental procedures recommend class-approved
designated holding tanks for storing grey water/ Treated
sewage/ Raw sewage in port. The grey water generation in
port should be minimized, and the treated effluent tested
periodically and recorded.
Environmental Management by Seal Tagging & Portable Pump
Management:
The company’s environmental management system requires
various piping, manholes, valves and unions to be seal tagged
for ensuring controlled & authorized access to the same and
preventing any unauthorized usages. The NAU seal log program
logs all seal activities onboard.
Plastic Reduction:
An initiative for minimizing plastic wastes has been taken to
install water dispensers and purifiers on board to reduce/
eliminate plastic bottles. Every crew is being provided with
Thome water bottles. This aims to reduce CO2 footprints by
2,355 kg per vessel per year by reducing 11,777 1.5L plastic
water bottles per vessel per year.
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LEARNING AND DEVELOPMENT

The Evolving Meaning of Sustainability
By Capt. Chandran Mahalinggam, Senior HSSEQ Superintendent
Sustainability is defined through the following
interconnected domains - environmental, economic, and
social which is based on the principles of systems thinking.
Modern use of the term “sustainability” is difficult to define
precisely as it covers a vast scope. Originally, “sustainability”
meant only such use of natural and renewable resources
where people can continue to rely on the fruits of their
labour in the longer term. Nowadays it is slowly evolving
towards a safety path – governance, health and safety.
Every organization develops their own sustainability
development goals. Though it is still considered as an early stage for
the maritime business, it’s better to be late than never. For Thome,
sustainability is meant more on placing importance on the safety and
development of its teams, operations, and business conduct during
this dynamically changing situation. The pandemic has further
increased the initiative with unforeseen challenges ahead.
Good governance within the organization defines a clear
definition and structure on sustainability policy. This includes
setting a long-term vision, tactical actions, and goals. There also
needs to be commitment towards the system and process, driven
by the executive management team to set an example to the
employees.
Selling the idea of sustainability is not an easy task as it seems . It
is something new in the marine industry. Policy and practice need to
be adaptable with the involvement of management as the primary
criteria. It needs to be ingrained within the planned scope and
applied to every aspect of employees’ working lives which includes
the setting of goals for continuous improvements.
Digitalization plays a major role in establishing a safety
perspective towards achieving the sustainability goal. Introduction
to new technology and techniques improves an organisation’s view
and direction. This includes sustainability practices.
Talent and career development is an area which improves
with digitalization. Thome introduced a new online Learning
Management System (“LMS”) to improve employees training skills.
This development will give an overview for the respective line
managers of their team members’ learning requirements, history,
and progress against the training plans. Employees can submit
training proposals through the Employee Self-Service Portal.
Crew resource – digitalized operations leveraged through an
integrated system give management the agility they require to
address new challenges and demands post-COVID-19. Many of
the employees had to adapt to remote working – to collaborate
more effectively. Meetings, video conferencing and seminars are
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arranged online with crew members. Modules related to human
elements and mental wellbeing are shared with crew members and
employees which are followed up with short discussions and face
to face interaction sessions in order to create awareness. The idea
within this initiative is to be engaged and stay connected with crew
members.
Investing in intelligent solutions and employees is one of the
keynotes. This allows employees to familiarize and integrate with
the system to make it possible to work smarter. Digitalization
also elevates safety operational performance. Examples such
as weather awareness - SPOS. By delivering views of weather
data, which bring greater awareness to flexible and responsive
operations, makes things safer.
In shipping, managing fatigue within the seafarer and crew
resource are important challenges that affect organisations’
sustainability performance. Software such as DNVGL Navigator
& ISF Watchkeeper were innovated as part of a global solution
for work rest hour compliance, where it can be monitored from
the office in real time . Though it’s not a bullet-proof solution, it is
one of the best mitigation ideas if it complies with current rules
and regulations.
Crisis management - The ongoing COVID-19 crisis is an
example of a crisis management situation which no one expected.
Our Business Continuity Plan (BCP) was implemented as part of
the TMS and was strategized to function effectively within the
limitations set during the ongoing pandemic restrictions. Even in
a crisis it is business as usual. Crisis team members meet up on
online platforms to discuss and solve the crisis rather than face to
face sessions.
Safety is an important part in developing sustainability and its
performance. To achieve the target and goals, management must
define the company’s long term purpose, educate and train its
employees on knowledge and competence. It must also ensure
individuals receive proper training and practice and make every
individual a sustainability champion by encouraging healthy
competition among the employees.
For most of the shipping community, this is a practice. Some
organizations have started doing it but not articulating it; in other
words, they’re going to have to literally practice doing it, get better
at it and gain more experience with it over time. Be responsible and
place great emphasis in providing a safe work environment and
connecting everyone through social activity to achieve the idea of
sustainability.

Thome Annual Seafarers’
Conference 2021
By Anita Morales, Learning & Development Support Manager

With the success of the 2020 Virtual Conference, Thome
Group once again has gone virtual for its Officers Annual
Conferences. Continuing with the theme - Empowering
for a Safer Future, the annual conference serves as a
platform to share the latest from across the group and
discuss the various trends in our operations. Throughout
the month of July we organized virtual conferences for
our four main regions, China – Croatia – India – and the
Philippines.
At each conference session, the focus was to engage
the seastaff as much as possible via the presentation
sessions on selected topics, open floor Q&A sessions and
group discussions. Each conference started with a word
of recognition and gratitude for our seastaff for their
perseverance and resilience through these pandemic
times. We all know that the pandemic, even a year after,
is still affecting everyone in all aspects of their lives and
we have to stay focused to continue with our efforts to
keep this global lifeline active.
Day 1 Session is primarily where the company provides
information to its officers, while on Day 2 we scheduled four
topics on selected operational areas, where the officers lead
the discussions. In this format we have seen more interaction
among the attending officers . Again, this is a venue where
fellow officers exchang ideas and experiences and learn best
practices.

We have also partnered with ISWAN as our special speaker
to talk about mental wellness. The International Seafarers’
Welfare and Assistance Network (ISWAN) is a membership
organization that works to promote and support seafarers’
welfare worldwide. This charity organization works together
with companies, unions, governments, welfare organizations,
and ports to implement the ILO Maritime Labour Convention
2006, to ensure the well-being of the seafarers is looked after
both at sea and in port. Thome has partnered with ISWAN
to provide 24/7 support for our seastaff.
Although meeting virtually cannot exactly replicate the
energy and experience of a face to face meeting, we can see
from the feedback that we have received that our crews
appreciate the opportunity to interact with fellow officers
and to hear straight from the company, be it about the
general well-being of the company, to specific processes
that impacts them on an operational level.
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Skin Allergy Facts and
Treatment
By TGN Editorial Team

Skin is the largest organ in our body. It plays a significant
role in shielding our body from the harmful elements in our
surroundings; thus, taking care of the skin is always a must.
Due to the nature of their work, seafarers are exposed to
various elements that can cause one of the most significant
health problems onboard – skin allergies. Skin allergies are
caused by different factors such as weather, exposure to

Ultraviolet Rays (UV), food and drinks, hazardous chemicals,
poor hygiene, and more. A lack of knowledge on protecting our
skin can lead to minor skin rashes or skin irritations or more
serious skin complaints like cancer.
What is Skin Allergy?
A skin allergy is a reaction manifested on the skin when
the immune system has reacted strongly to an allergen that is
usually harmless. Allergies commonly show up on the skin as
rashes, itching, burning, redness, bumps, hives, and swelling.
Common allergies and symptoms:
• Eczema causes itchy, scaly, red, dry rash, especially on
the face, hands, elbows, and knees. In some cases, it also
secretes clear fluids.
• Allergic contact dermatitis causes a rash that may be
itchy but is often painful. The inflammation may have both
raised bumps and blisters.
• Hives are flat and itchy bumps that may also be tender.
Hives are a sign of a potentially severe allergic reaction.
• Angioedema is a type of swelling. For example,
angioedema on the eyelid can cause your eye to be swollen
shut. When it happens in the throat, it is an emergency
because the swelling makes it hard to breathe.

Treatments:

Allergic Contact Dermatitis

The best way to prevent allergies is to avoid the allergens
that trigger them. Using medicines and creams can also help
prevent or medicate it.
Always take medicines and creams as prescribed by a
trusted doctor or medical professional.
Eczema
• Avoid rubbing, scratching, or
scrubbing the skin.
• Moisturize the skin several
times a day with an ointment or
lotion with no alcohol, fragrance,
or dye. Use this lotion or cream
after you bathe when the skin is
still damp.
• Avoid putting wool or lanolin on the skin.
• Use soaps and shampoos that have mild contents.
• Take short baths or showers using lukewarm water.

• A skin reaction from allergic contact
dermatitis will go away but usually
takes 14 to 28 days.
• When in contact with an allergen
that can cause allergic contact
dermatitis, scrub the skin with soap
and water right after.
• Some doctors prescribe
antihistamine or cortisone medicine to help the rash heal.
But use with caution and follow recommendations from
your trusted physician.
• Calamine lotion and cool compresses can relieve some of
the itching and pain.
Source: https://intermountainhealthcare.org/services/
dermatology/conditions/skin-allergy/

Hives and Angioedema

Itching

18 | SEPTEMBER 2021

Rashes/ Redness

• For acute hives and swelling,
an antihistamine can stop the
allergic reaction.
• The cause of chronic hives and
swelling is unknown. For some
people, alcohol, aspirin, and other
nonsteroidal anti-inflammatory
medicines (NSAIDs) can trigger a
reaction. Try to understand your triggers and avoid them.
• Use light-material clothing to keep the skin cool.
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Seafarer’s Corner:

Gender Inclusivity at
Thome Group
By TGN Editorial Team

Thome Group has always prided itself in promoting a safe
environment for all its employees. When we say “safe,” it not
only implies in providing a conducive surrounding but also
encompasses the well-being of its people. Gender inclusivity
in workplaces such as Thome is vital as it provides better
and fair opportunities to all and at the same time promotes
respect and camaraderie.
For this issue of Seafarer’s Corner, three highly
accomplished Thome seafarers share their personal
experiences and learnings that have moulded them to what
they’ve become today.
What made you decide to become a seafarer?

Chief Cook Mark Joseph Alegre

Most seafarers
become seafarers to
fulfill their lifelong
dream of traveling
the world. With a
burning love for his
parents, Chief Cook
Mark Joseph Alegre
wanted to achieve
their dream of having
a seafarer for a son.
For Chief Cook
David Naval of
MV Golden Ruby,
becoming a cook
in a vessel was an
opportunity for
him to learn and earn
more - to help fund his
lifelong dream of having
a restaurant.

Does your
gender
or sexual
preference
become a
challenge? And
why?
Messman Jessie
Cal of Front
Castor lauds
his colleagues
for being
respectful. “It
has never been
a challenge nor
an issue. Mainly
because I am
Messman Jessie Cal
lucky to have colleagues
who respect each
difference and do not discriminate regardless of gender, race, or
which country you’re from.”
A proud member of the LGBTQIA+ community, CCK Naval
recalls his experiences. “At first, I felt challenged and tried to
hid my identity as a gay person.” He added, “I also experienced
being rejected by the other companies because of my identity,
but it didn’t stop me from achieving my dreams. I am thankful
to Thome Group which welcomed me as the person I am
and equally accepts applicants regardless of their sexual
orientation.”

What do you like most about your job and working in Thome?
“Thome accepted me,” said CCK Naval. He added, “Thome
welcomed me for who I am and as part of the LGBTQIA+
community. They helped me achieve my dream of becoming
a seafarer by proving to never quit.. I work hard everyday
and excel with my craft. Because of this, I become one of the
youngest chief cook of the company.”
“We may face different challenges in managing operations,
but the learnings are not comparable to other industries.
Working in Thome allows me to expand my horizon and get out
of my comfort zone while also considering our health and safety,
especially during this pandemic through best-in-class systems
and protocols,” said Messman Cal.
What were the challenges you have faced as a Thome seafarer,
and how did you
overcome them?

How do you express yourself in a place where it is
predominantly masculine and how was your relationship with
your colleagues?
“Since gender or sexual preference was never an issue,
I expressed myself freely with authenticity. Our work
relationship is anchored on trust where there is respect and
compassion. We focus more on work and how we can do our
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day-to-day operations keeping in mind to be focussed and
take all the challenges with a learner mindset,” said Messman
Cal.
“Just be true to yourself,” said CCK Alegre. He added that
in his experience working in a place usually dominated by men,
he never experienced being disrespected.
For CCK Naval, the waves were not always on his side
as he felt anxious to reveal who he really was. “I was very
nervous that people may disrespect me for the way I act,
so I decided to hide it at first. As the days went by, I started
loosening up and showed my true identity. I came out, proud,
and happy.”
He added, “My crew accepted me, and it’s a happy feeling
to be that person who makes them laugh because of my
bubbly personality. I am pleased that I can express my feelings
without any doubts at all because of the respect I get from my
colleagues.”

Chief Cook David Naval

“Like in any
other companies,
differences in beliefs
and culture become
one of the challenges
I encountered as
a Thome seafarer.
However, these
differences inspire me
to know more about
other cultures. For my
part, I researched the
different nationalities
onboard to broaden
my understanding
and perspective about
them. It also made me

learn how different cultures prefer their food and delicacies,
making them feel that we have a home while in the middle of
the sea. It also helps us to have a healthy working environment,”
said CCK Alegre.
For Messman Cal, it is the inevitable circumstances that
are part of being a seafarer. “When my father died last April
2020, it was the peak of the pandemic where strict restrictions
and quarantine measures were in place. Hence, I was not
allowed to go home. Mourning and working with a heavy heart
is a hard thing to balance during this time of grief. But with the
presence of my colleagues who also served as a solid support
group, I found comfort, and they made it easier for me to get
through it.”
What are the learnings you have gained from being a Thome
seafarer?
Nothing is permanent. While there is an opportunity, dream
bigger.
CCK Naval said that the opportunity he receives at Thome
helped him fulfill his dream of becoming an entrepreneur, which
he is now slowly achieving. “I learned to be more responsible
and practical with my earnings. While working as a cook, I am
also investing in small businesses back home.”
“With all the challenges I experienced, I am glad that I
learned the values in life which made me stronger and stayed
with me as a Thome seafarer. This includes always being kind to
others, expanding one’s horizons to understand not only oneself
but also others, and to be grateful for what you have achieved
today,” said CCK Alegre
What message can you give to new seafarers and aspiring
seafarers in pursuing their dreams?
Don’t be afraid to spread your wings and grow.
“Embrace a growth mindset to see every inadequacy or
perceived failure as something to be developed or explored.
Understand that failure is part of our learning process. Each
setback or negative response is just a mirror showing you
what you can improve on. Over time, you start to see that
these opportunities to become even more aware of yourself
and your shortcomings can be more valuable than your
successes, as they provide a measuring stick for your progress.
said Messman Cal
CCK Alegre encourages aspiring seafarers to dream big.
“Aim high and do not give up in times of hardships. Remember
that in every difficulty, there is always light at the end of the
tunnel.”
Lastly, CCK Naval gives inspiring words for LGBTQIA+
seafarers. “For future seafarers, whatever your sexual
orientation, don’t stop dreaming, and work hard until you
achieve your dreams. Being different is not a hindrance to land
your dream job. If the straight male and female can do it, SO
CAN WE!”
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Being Vaccinated is a
Social Responsibility

COVID-19
CORONAVIRUS
VACCINE

By TGN Editorial Team

The COVID-19 pandemic remains prevalent – and with its new
variants such as Delta and Lambda, our key to staying safe and
protect others is to get vaccinated.
Taking part in the COVID-19 vaccination is not just about
getting the protection your body needs but also a social
responsibility. Thome Group encourages its seafarers and
employees to get vaccinated as it helps weaken the spread of the
virus. The protection that vaccines provide to our bodies also
extends to our loved ones and the community.
According to the World Health Organization (WHO),
getting vaccinated is safer than getting infected.
“Vaccines train our immune system to recognize the targeted
virus and create antibodies to fight off the disease without getting
the disease itself. After vaccination, the body is ready to fight the
virus if it is later exposed to it, thereby preventing illness.”
Here are some scientific facts on why getting the COVID-19
vaccines is essential:
• The COVID-19 vaccines give you layers of protection on
resisting the virus
• In case you get COVID-19 despite being vaccinated, the
risk of getting a more severe infection is slimmer.
• Approved COVID-19 vaccines provide a high degree of
protection against getting seriously ill and dying from the
disease, although no vaccine is 100% protective. The WHO
approved the following vaccines: Pfizer/
BioNTech, Oxford/AstraZeneca,
Sinopharm, Sinovac, and
Johnson and
Johnson.
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•

•

•

A fully vaccinated person can help protect the
unvaccinated persons in their household because of the
added immunity. However, it is still best if everyone in the
family can be vaccinated.
According to the WHO, the Pfizer vaccine is suitable for
people aged 12 years and above. Children aged between
12 and 15 who are at high risk may be offered this vaccine
alongside other priority groups for vaccination.
Widespread vaccination will limit spread through
communities and restrict the virus’ opportunity to
continue mutating into new variants.

The virus does not care how old you are, how fit you may be,
or what nationality you are, it can strike anyone at any time so
getting vaccinated is important for your health and to stop the
disease spreading as some people may have the virus but show
no symptoms, so could be spreading the disease unknowingly.
Some of the approved vaccines require two shots so
make sure you get both as your level of protection increases
dramatically after your second jab. For two-shot vaccinations
you need to wait for a minimum of 8 weeks between the first
and second dose.
Those who are willing to get vaccinated may contact their
Crewing Manager, HR Department, and/or register to their
local government units in their respective countries for free
vaccine administration.
Vaccine works. Vaccine protects. Let’s all take our
part to achieve global herd immunity,
Sources: www.who.org ; https://
www.hopkinsmedicine.org
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