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EXECUTIVE’S MESSAGE

A Message from our
Group CEO:
By Olav Nortun, Chief Executive Officer, Thome Group

Dear Maritime Colleagues,
Happy New Year!
As we leave behind the very challenging year of 2020, let’s look towards 2021
with positivity and hope.
In this first issue of Thome Group News, we are focusing on ‘Learning and
Development’.
The career progression of our crew and office staff has always been very
important to the senior management at Thome, and as individuals, we all need to
be challenged in our roles and set ourselves goals to achieve so that we remain
motivated and engaged.
This is why Thome has always prioritised the training and development of its staff.
Our safety coach scheme continues to be a success with these specialist mentors
providing help and valuable advice when observing our crews in action onboard.
Our safety days are also continuing even though these are now conducted online
rather than in-person. The virtual nature of these events does have some benefits, not
least was the reduction in loss of work time due to there being no travelling to a physical
venue. Online events also encourage shyer participants to ask questions using the chatbox
function rather than having to speak up at a physical event.
Our seafarers also have access to industry approved training DVDs and modules to
help them understand the key functions of their job roles and any safety aspects which
they need to be aware of. Toolbox safety meetings are also a regular occurrence where
issues can be discussed and resolved.
New technology also plays an important part of our training strategy. Once such
development has been the introduction of a new Learning Management System (LMS)
or what we call HRIQ, has helped improve efficiency by automating a lot of our manual
systems and providing transparency to managers and staff with regards to their
training needs.
We have installed a new state of the art navigation bridge simulator at the
TSM building in Manila, Philippines, which will further enhance the training of
our crew in a safe and secure environment.
So, with a mix of mentoring by experienced personnel and the
introduction of new technological training techniques, I feel that Thome
has got the balance right to provide our clients with modern, welltrained crews who have safety as their most important
consideration when making any decisions.
Let us all start the year
right with enthusiasm and
optimism. Thank you
for your continued
support to Thome
and always keep
safe!
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Keeping Up to Date with New
Training Techniques
By Claes Eek Thorstensen, Executive Vice Chairman, Thome Group

The maritime industry is going through a period of immense
change with digitalisation and numerous regulatory challenges
like de-carbonisation targets which means that our seafarers
and their office colleagues will have to learn new skills as their
roles adapt to incorporate these technological advances.
Many of the manual and mundane processing of data will
be completed by computers that will automatically generate
reports and dashboards allowing us to make better decisions in
shorter timescales and very often using live data.
In an effort to keep pace with these new changes, Thome
has always been at the cutting edge of new training techniques
to enhance the learning and development of its staff so they
have the required skills and knowledge to be able to perform at
an optimal level.
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The company has invested in a new navigation bridge
simulator to keep pace with the new equipment available
on the vessels which we are managing. We have also just
introduced a new online Learning Management System (LMS)
to provide us with greater visibility of the future training
needs and skills of our colleagues.
We should, however, never underestimate the experience
and knowledge that can be passed on by our safety coaches as
they review how our seafarers approach tasks when onboard.
Mentoring is an undervalued concept but, at Thome, we like to
encourage the pooling of information between the generations
where younger members of our team can teach senior members
about new technology and our longer serving colleagues can
give the benefit of their experience to our millennials.
So, let us all be open to change and to try out new learning
techniques to ensure we keep pace with our rapidly changing
environment. It is never too late to learn something new and it
is, in fact, well documented that keeping your mind active and
engaged is good for your mental health.
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Evolution in Learning &
Development – Today to Tomorrow
By Sunil Parashar, Senior L&D Manager

As the world around us evolves, our needs and resources
required to meet these needs also evolve. Along with this, the
methodologies of learning have also expanded. This evolution
of learning methodologies in the learning and development
landscape needs to cater not just for the present, but must
continuously progress to the future.
Managing of employees’ learning and development
encompasses a wide range of activities – from identifying the
training needs, identifying resources, delivery of the content, to
storing and retrieving of the records relating to their development.
All these activities are impacted by the evolution around us.
A few decades ago, learning activities were all focused
on spending a lot of time in training rooms, followed by tons
of reading material to go through and retain. Records were
maintained in big filing cabinets and referenced using detailed
indexing systems. Most of the trainings were conducted on
site, with specialist in-house trainers. In the past few years with
the advancement in IT resources and the development of the
internet, learning has migrated to utilizing a mix of resources
based in the classroom. For example, using equipment or IT
resources or even self-learning using online resources.
Today, we are at a point where the technological evolution
has progressed to a stage , where there are now resources to
make learning engaging and beyond comparison of what has
been possible to date. The 2020 pandemic has been a testbed
for a lot of these learning avenues, which had accelerated the
evolution in this area.

Learning is moving from the classroom to an individual’s
mobile device, making it available anywhere, anytime.
The content is not limited to just theory, but also practical
engagement using augmented reality (AR) and virtual reality
(VR) technologies which are available in the hands of the
learner and not limited to specially equipped training rooms.
Training content is being modified to be made available
in bite size (microlearning) segments as compared to
the reams of information being shared previously. The
availability of training content is not limited to training
schedules but being made available when the learner
needs it (Just in Time Learning). A wide range of Learning
Management Systems (LMS) are available in the market
which pass the control of learning to the individual. Records
are easily stored in LMS systems in digital formats which
not only provide easy access across organizations globally
but can also provide certifiable authentication (blockchain).
And this is just the beginning of a new era.
At Thome, we have set ourselves up to adapt our
organization to this continual evolution. The recent setup of our
latest LMS system, a new state-of- the-art navigation simulator
and our investment in remote simulation training technologies,
along with trying out new training methods for our staff – both
sea-based and shore based- showcases our commitment. We
are exploring new avenues in the learning and development
space with global specialists to ensure we are at the forefront
and ready. This is our commitment to Excellence.
MARCH 2021
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Training Multi-National Crew
Across the Globe
By Sunil Parashar, Senior Learning & Development Manager

Thome operates globally and works with crew from various
nationalities.
While we operate a state of the art training centre in the
Philippines, with the latest training systems, the accessibility of this
facility globally can be limiting. To extend our coverage with the
same quality of training for developing our sea staff, we partner with
selected training centers in the various countries we operate in.
Each of our nominated training partners is selected after a
structured assessment process of their facilities and capabilities.
As a partner, we work closely with the training centre to maintain
our training requirements in terms of quality and content.
Our global training partners provide excellent training and
coaching solutions to our seafarers so they can work more
effectively across all boundaries between countries and cultures.
Together with Thome, our global partners ensure the
continuous learning and training of its seafarers. They continuously
look for ways to test the proficiency of seafarers enabling them
to improve their group and individual effectiveness, their work
efficiency and how to contribute to their own personal growth
and success. All initiatives are aligned with Thome in reaching the
organization’s training goals.
The Thome Global Training Partnership extends our
footprint to all our regions.
India
Applied Research institute (ARI) -- Applied Research
International, Delhi is an institute that provides training
for candidates aspiring to become navy cadets. It provides
both pre-sea and post sea courses commonly known as B.Sc.
in Nautical Science. ARI Delhi also provides professional
development courses.
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China
New Alliance Marine Training Centre (NAMTC)
The New Alliance Marine Training Centre (NAMTC) was
established in Wuhan in April 2009. It’s aim is to provide a very
high standard training service, recognized and accepted by
the strictest ship owners and operators. Being inspired by its
perception of maritime training, excellent professionals in the
field gathered together under its flag to realize their ambitions
of helping Chinese seafarers to improve their competence to
meet the requirements of the global market.
Croatia
SSM Maritime Training Center
SSM Maritime Training Centre offers an enviable range of
full mission simulators, equipment and courses - much of
which is rarely found under one roof, let alone in a single
location. All possible training is included - from initial
deck and engineer officer entry, through to senior officer
certificates and mandatory safety courses.
Ukraine
EPSILON MARITIME TRAINING AND EDUCATIONAL CENTER
Epsilon operates a dedicated in-house Training & Q.A.
department and we make extensive use of their bridge
and engine simulators and CB training. Training programs
include deck courses, engine courses, health, safety and
security courses, environmental protection courses and
communication courses.
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The HRIQ: A Step Ahead in
Managing Employees’ Development
By Jeremiah Low, Human Resources Executive

Training and development of our workforce has always
been an integral focus at Thome. Leveraging on the
evolving capabilities of technology, new application
called Learning Management System or simply known as
the “HRIQ” was introduced to provide robust learning
management including, but not limited to, administration,
documentation, tracking, reporting and data analysis.
Moreover, it gives the employees the opportunity to
have ownership of their training and development plan
and better engage them in the learning and development
process.
“HRIQ” presents a holistic solution to traditional
challenges such as manual maintenance; monitoring of
training requirements such as certificate validity and
expiry and training courses completion. Along with
it, old processes which relied on Human Resources to
painstakingly handle (e.g. data extraction, data cleaning,
report generation) will be phased out too.
Key Benefits
• Increases Efficiency
The LMS allows effective overall control of many learning
processes that are currently completed manually. In this

system these will be automated, like scheduling,
invitations,follow-up support, and reporting.
• Time Saving
Easy administration of large amounts of information in a
user friendly, web-based environment.
• Visibility for Managers
Managers can now have an overview of their employees’
learning requirements, history and their progress against
their training plans.
• Employee Self-Service Portal
Employees can propose and submit training applications
for approval, as well as to easily review and track
their own learning needs, training plans and training
applications.
With a central place of accessibility to training resources,
it provides us with the building blocks to further enrich
the employee’s journey of learning and upgrading of skills.
More importantly, it takes us a step forward in improving
employees’ training and development processes which will
ultimately still need to be reinforced with good learning
content and learner’s aptitude.
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Empowering the Sea Staff –
Thome Safety Coach Program
By Capt. Rahul Negi, Regional Training Manager-South Asia, Team Lead – Safety Coach

At Thome, we believe that people in general are safety aware,
however due to many perceived notions and the normalization of
certain lax practices and taking unnecessary risks which become
the norm, then accidents are inevitable. Trends show that the
industry is suffering more incidents during routine operations.
We responded by introducing the Safety Coach program which
started in 2019 with the first safety coach onboard in May 2019.
To date there has been 44 physical attendances, before COVID
restrictions, with improvements being implemented following audits
carried out by the safety coaches.
We follow the learning and development rule of 70-20-10
and SC program focus on achieving the holistic development of
crew. Safety coaches sail with our ship on average 10-12 days
and act as a mentor for crew. Informally, the team has named
its methodology as Ci-MODe (Ci- Challenge identification, M –
Mentoring, O- Observing & De – Developing the capabilities).
The safety coach acting as a mentor identifies the safety
aptitude of the crew by observing them in their day to day activities
and then guides them on the identified challenges or intervenes in
case of an imminent hazard. Identified challenges are categorized
in 16 main categories and 78 sub-categories which are reviewed
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periodically by our safety coach team in monthly “Brain storming
sessions” which ensures consistency throughout the fleet.
We saw an improved response towards safety on ships where
the safety coaches have attended. We understand the measurement
of safety initiatives is a long-term process however there are few
indicators which are reflected in interaction with ship and crew.
Tool box meetings are seeing a very good participation from both
senior and junior officers. Safety meetings are seeing more response
and active participation from crew. “Safety is me” and that means it
is not just a box ticking exercise. It is more prominent in our crews’
minds, however our next challenge is to maintain the safety focus to
achieve and maintain the desired safety culture.
To ensure continuity and consistency, the safety coaches, from
time to time, also conduct shore based inhouse trainings.
Sustainability is a focus point of all our programs. As we
understand that 70% of learning is on the job, 20% by our peers
and 10% in classroom structure, then soft skill development
to support hard skills is very important. The SC Program also
focusses on onboard capability development such as to have
mentors onboard who can ensure sustainability of the safety
culture.
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World First for Thome Managed
Vessel, DSV Southern Star
By TGN Editorial Team
The Thome Group is delighted to announce that the Diving
Support Vessel, Southern Star, has achieved a world first
Infectious Disease Mitigation-Arrangement (IDM-A) notation
by classification society ABS.
As managers of the vessel for Tasik Toba Subsea AS, Thome
reviewed two new guidance documents issued by ABS at the end
of last year. One gave specific guidance on response measures to
COVID-19 and the other covered general mitigations regarding
the transmission of infectious diseases.
Although Thome, like other ship owners and operators, already
had protocols and procedures in place to reduce the chances
of transmission on its vessels, the DSV Southern Star’s Vessel
Manager liaised closely with the Owner’s Superintendent to make
improvements to further enhance its systems in accordance with
the ABS guidelines.
One such example was the modifications made to the cabins in
the accommodation should a crew member become infected. This
involved making sure a group of cabins are isolated by A60 subdivision and are self-sufficient in terms of having their own AC, air
supply and exhaust. Improvements were also made to the onboard
outbreak management plan.
“Becoming the first vessel in the world to achieve this
infectious disease mitigation notation from ABS is tremendous
news,” said Claes Eek Thorstensen, Executive Vice Chairman
of the Thome Group.
“Safeguarding our crew’s and client’s health has always
been a key factor in our decision-making and I would like

to congratulate our Vessel Manger Yongtao Sun and his
team for their diligence in ensuring that the ABS inspectors
were satisfied with all the measures in place to mitigate
the spread of any infectious diseases onboard, particularly
in light of the current pandemic which we are all living
through,” he continued.
Captain Mike Meade, a Director of Tasik Toba Subsea AS
further commented “when we decided with Thome Offshore
to proceed with this new Class notation I must admit we,
at Tasik, never realised how much work was involved in
conversion, procedures, plans and documentation. It is a
testament to the hard work of Thome and to Yongtao and his
team that they achieved this in quick time and with aplomb.
We are now able to offer a safer service to our client’s which is
a massive benefit”
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Thome Group Launches New
Navigation Bridge Simulator
By TGN Editorial Team

The Thome Group recognises the importance of its seafarers
keeping pace with the rapidly changing technology onboard
today’s modern vessels which is why it has recently invested in
the installation of a new Full Mission Navigation Bridge Simulator
with a 320° view.
The new system was formally opened, following all relevant
COVID-19 protocols, on 20th January 2021 at the TSM Building,
Makati City, in the Philippines.
Present at the event were Per Selmer Olsen, VP for Thome
Ship Management, ROHQ, Ian R. Garcia, CEO of the TSM Group
and Elmer Pulumbarit from the International Maritime Training
Fund (IMTF), together with other participants joining online.
Setting up this simulator with the pandemic restrictions, came
with its own set of unique challenges. From delays in receiving
various parts to arrangements for safe working conditions for
the technicians carrying out the , required a high level of planning
and continuous monitoring to respond to the everchanging
circumstances (due to changes in pandemic rules). Capt Alfredo
Ibarbia who led this project worked closely with the Kongsberg
team to smoothly progress it from start to finish. Special attention
was paid to ensuring pandemic related safety measures were in
place for all the people involved in the installation.
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Using Kongsberg Digital’s latest K-Sim navigation simulator,
trainees will be able to use equipment that looks, feels and has the
same functions as real onboard equipment, while operating in a safe
training room environment.
The sophisticated new visual system brings to life
geographic locations, different weather conditions and other
nearby vessels so trainees can have better seascape and
interact with multiple scenarios.
This is the second navigation simulator which the Thome Group
has setup at its state-of-the-art training centre in Manila. The new
system will be used for conducting various levels of navigational
trainings including bridge team management, ship handling, ship
to ship maneuvers, deck simulator assessments, ice navigation, to
name but a few. All of the training can be customized to specific
client requirements to enable bespoke courses on specific ship
types, geographical regions, operation type etc., which provides a
valuable training experience for the crew.
“Making sure our crew is fully trained on the latest equipment
before they go onboard is a necessity, which is why we have invested
in the most up to date technology from Kongsberg,” said Olav
Nortun, CEO, Thome Group.
“The new bridge system can be integrated with the

THOME WORLD

K-Sim engine simulator which enables a comprehensive
range of training scenarios that will help support interdepartmental operations. The system also has a playback
facility which allows full de-briefing sessions with the
trainees,” he continued.
This latest system has the capability to remotely view
live classes from anywhere in the world, allowing clients to
observe their crew in training.

“This new simulator will teach our teams how to use
onboard equipment in a controlled environment. People tend
to retain much more knowledge when having to perform an
actual task than just passively listening to someone talking
and so these incredibly realistic simulators are the ideal way
to ‘learn by doing’. In a time where travel is limited, having
the ability to view these simulators in real time from other
locations is an added bonus,” added Claes Eek Thorstensen,
Executive Vice Chairman, Thome Group.
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Thome Safety and Environmental
Day 2020
By Nor Aslinda, HSSEQ Compliance Executive

COVID-19 has reshaped what work looks like for many of us.
With months of lockdowns and persistent social distancing,
it has understandably shaken up our work life. Learning or
interaction has changed overnight -- COVID-19 has made all of
us e-learners and part of the online community.
The recent Thome Safety and Environmental Day which
was conducted virtually in November and December 2020
respectively, is the testament to the above statement.
Unlike in previous years where the events were conducted
face-to-face in respective offices’ meeting rooms (Singapore,
Croatia, Manila and India), last year’s events were conducted
online and with one session per event due to the pandemic.
While it was great to have events attended physically where
we can see and feel the human interaction and engagement,
events held online do not feel deprived of that and even have
their own set of pros as well.
1. Lesser time away from work.
The previous years’ Safety and Environmental Day were
conducted in a face-to-face set-up divided in various sessions in
many sessions (Singapore office – 2 sessions, ROHQ – 2 sessions,
India – 1 session, Croatia – 1 session) to cater for the number of
staff involved and various time zones. This meant that a chunk of
employee’s time were consumed to carry out the activities

Having the event conducted online last year only meant
less time had to be taken away from work to organise the
activities. The event was conducted in a single session and
for about 1.5hrs to 2 hrs only. With a single session, staff
in various global offices were able to come together and
participate in the event.
2. Shy Employees Get to Participate
Not everyone likes to be out in front of an audience
and participate in activities. During the online event, we
noticed that the normally shy employees were being
proactive and shows more comfortability in participating
compared to when they are physically with their peers.
This resulted in more interaction and engagement
amongst staff. There are many other pros of having an
event conducted online, but the above mentioned are the
ones that seemed to be the most significant
The only downside of the online event was basically
poor internet connection. Some did experience poor
connectivity which did affect their whole online
experience.
In conclusion, online events and learning are likely to
be the “new normal” and our experiences have proved that
events and learning can be carried out successfully outside
the meeting rooms.
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ISWAN Provides Seafarer
Assistance for Thome Group
By Rajesh Divakaran, Head of Marine HR / MLC Officer

The Thome Group has always put the mental health and
well-being of its staff at the top of its priority list and this
year has been no exception, particularly as both office
based and sea staff have been under increased stress
due to the changes and disruptions brought about by
COVID-19.
Its seafarers already had access to help and support
but Thome upgraded this service recently with a 24/7
free and confidential helpline service provided by the
International Seafarers’ Welfare and Assistance Network
(ISWAN).
This has been further enhanced with Seafarer
Assistance, a bespoke emotional support service operated
by Swan Ltd, a subsidiary of ISWAN. This includes a free,
confidential 24/7 helpline manned by specially trained
councillors which is available not only to Thome’s employees
but also to its seafarers’ families, as the company recognises
the extra strain that its crews’ loved ones are enduring due
to the uncertainties brought about by the virus.
The Seafarer Assistance service can be accessed
using email, live chat, Facebook and WhatsApp giving
Thome employees valuable tips and hints on how to cope
with feeling low, stressed and fatigued, and helping them
maximise their psychological wellbeing.
In specific circumstances, face to face consultations
and counselling can be provided if deemed necessary to
help staff or family members mitigate any serious risks
to their overall mental well-being.
Olav Nortun, Thome Group’s CEO, commented:
“Ensuring that our staff and their families are being
supported by trained professionals is vital. None more so
than this year which has brought about some exceptional
circumstances for our teams to endure as the pandemic
caused unprecedented changes to our working and personal
lives. This is why we decided to introduce a bespoke confidential
support service for all our employees and their families which can
be accessed 24/7 wherever you’re located in the world.”
Claes Eek Thorstensen, Thome Group Executive Vice
Chairman, added:

“Removing the stigma of mental health issues through
training and support with initiatives like Seafarer Assistance is
so important. Our staff are the key to our success so we owe it to
them to provide this free and confidential support to help them
reduce their anxieties and stress levels and those of their families.”
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Rescued at Sea by the KSL Santiago
By TGN Editorial Team

On the 5th December 2020 at 0942 hrs LT, the KSL Santiago
received a very weak Mayday message from a sailing boat 40
nautical miles away.
The bulker also answered a call from a search and rescue
crew aboard a C-130 Hercules aircraft asking for assistance with
the rescue of the same sailing boat from any merchant vessels in
the area.
The Master of the KSL Santiago immediately diverted the
vessels course to go to the rescue of the disabled sailing craft while
the crew prepared to receive the sailors onboard the stricken boat.
The KSL Santiago kept in close contact with the local US Coast
Guard (5th District Mid-Atlantic) which had organised the launch of
the Hercules aircraft to assist with the rescue. Regular updates were
provided by the US Coast Guard to the KSL Santiago on the position
of the sailing craft which was caught up in a storm with both sails and
engine not functioning.

At around 1411 hrs
LT the KSL Santiago
carefully drew alongside
and secured the sailing
boat, despite the heavy
seas, before lowering an embarkation ladder which the two sailors
were able to access and safely board the KSL Santiago.
No injuries were reported by them and the KSL Santiago was
then able to continue on its commercial voyage to Baltimore.
This situation could have gone a very different way for
the two people on the sailing boat due to the heavy weather
conditions and the fact that the craft was completely disabled
in the middle of the Atlantic had it not been for the calm and
very professional rescue operation conducted by the captain
and the crew of the KSL Santiago. Our congratulations and
gratitude to all involved.

Thome Signs up to Neptune
Declaration on Crew Change
By TGN Editorial Team

The Thome Group has signed up to the Neptune declaration on
Seafarer Wellbeing and Crew Change which recognizes that
maritime stakeholders from all sectors of the maritime industry
have a shared responsibility to ensure that the current crew
change crisis is resolved as quickly as possible.
The signatories believe that the most effective way of
addressing crew change is by working together with industry
stakeholders, organizations and governments to implement
solutions that work in practice.
Key issues to resolve include:
•
Recognize seafarers as key workers and allow priority
access to COVID-19 vaccines
•
Establish and implement gold standard health
protocols based on existing best practise
•
Increase collaboration between ship operators and
charterers to facilitate crew changes
•
Ensure flight availability for seafarers between key
maritime hubs
“It is only by joining forces and working together towards
common goals that we will be able to resolve this ongoing crisis,”
said Claes Eek Thorstensen, Executive Vice Chairman of the
Thome Group.
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“Seafarers are the lifeblood of the maritime industry and
it is our duty to help them by working together to resolve
the outstanding issues caused by the pandemic. It is clearly
unacceptable that crew are having to work beyond their contracts
due to travel restrictions and various government directives
which are preventing crew changes. If we all pull together we
can resolve this crisis and put in safeguards that will allow crew
changes to happen in a COVID secure way which is acceptable
to all governments and port authorities. Our ultimate aim is
to repatriate the crew whom are overdue for relieve. It is an
unacceptable situation and we must do everything we can to
resolve this situation as quickly as we can,” he continued.
Simon Frank, Thome’s CHRO added: “We have been working
hard to try to get some stability for crew changes – which even in
these uncertain times could help our seafarers have confidence
in being safely repatriated at the end of their contracts or with
embarkations when beginning a new one. We expect the Neptune
Declaration to be a strong enabler to help with this stability”
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Grieg Star Philippines Relocates to
Thome’s TSM Building
By Ian R. Garcia, CEO, TSM Group

As a part of its company-wide initiative to increase quality
and efficiency, Grieg Star Philippines relocated to TSM
Group’s building in Makati city, Philippines.
The Grieg team were formally welcomed with a ribbon cutting
ceremony on 15th December attended by TSM Group CEO, Ian
Garcia and Capt. Rodolfo Cayabyab, Officer in Command, Grieg
Philippines. Senior executives from both parent companies,
Thome Group and Grieg Star, viewed the ceremony online.
The move includes Grieg Star’s manning arm, Grieg
Philippines, with both companies taking over the second floor of
the TSM building.
As part of the arrangement, TSM Group’s staff will provide
some back-office support to both Grieg companies.
Although the two Grieg businesses and the TSM Group will
remain completely independent, certain synergies exist.
Grieg Philippines and the TSM Group have unrivalled
expertise in providing well-trained and motivated crew to
the ship owning and ship management sectors, so several
projects have already been identified as possible areas of
future cooperation, once all Grieg staff have settled into
their new offices.
The move made sense as their Norwegian owned
parent companies share similar business approaches and
are founded on a commitment to corporate responsibility,
ethical business conduct and complete integrity.
Grieg Star is also committed to providing sustainable

maritime services which is a vision shared by the Thome
Group, with both companies striving to continuously lessen
their impact on the environment.

MARCH 2021

| 15

PORT STATE CONTROL

Effective Training Leads to ‘ZERO’
Deficiencies
By Capt Mayuresh Jayade, Group Marine-Safety Manager / DPA

The training structure and career path for all
shipboard ranks has been well established,
regulated and governed under IMO conventions
such as STCW. The combination of shipboard and
shore-based training programs, minimum sea
service duration and examinations, ensure that
the ratings and officers are ready to perform the
expected tasks as per their assigned ranks.
However, continual learning and development is a
seamless process and does not cease once a certificate
is issued.
Not only the technology is rapidly evolving, but
so are the international regulations and industrial
best practices which demand continual upgrading of
proficiency in shipboard operations.
Though the main aim of PSC inspection is to verify compliance
to statutory regulations, there has been increasing instances
when PSC inspectors tend to carry out assessment of knowledge
and familiarization of officers during inspections. It goes beyond
just the visual checks of the hardware for state of readiness and
could involve a scenario of actually demonstrating a drill, donning
of safety gear or even explaining the detailed set up of navigation
equipment such as an Electronic Chart Display and Information
System (ECDIS) prior to departure.
Failure to demonstrate satisfactory familiarization may lead to
a deficiency or even a detention if there are a series of such nonconformities during a single inspection. Staying abreast of the latest
technology and regulations is crucial.
The Thome fleet faced nearly 400 PSC inspections in 2020
and recorded an outstanding average of 0.56 observations per
inspection. One of the contributing factors is the adoption of
digital communication platforms which enabled us to swiftly
respond and minimize disruptions in the training process due to
the global COVID pandemic.
Within just the days after the lockdown in early 2020,
we were able to conduct remote internal audits, marinetechnical assessment, participate in shipboard safety
meetings and drills using revolutionary communication
media and broadband. This consequently led to efficient
preparations for PSC.
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Our trainers and safety coaches were able to reach out to
the vessels live on video and achieved the objective of training
and development similar to that in a shore-based enhancement
workshop. Virtual conferences substituted our annual sea staff
seminars for senior officers on leave.
Technology and media used in learning and development
will continue to evolve and Thome will always remain
committed to explore every possible solution to ensure
our junior officers and cadets get the best for their career
progression within the company. In line with this commitment,
we developed 3 Computer Based Training (CBT) modules on
PSC which are impressive animated videos covering key areas
of PSC inspections on deck, bridge and in the engine room. Our
young seafarers feel more connected with visual training aids
than textual instructions in a training manual.
However, the adoption of latest technology and electronic
gadgets will never replace the need for mentoring which is a
long maritime tradition. A module on Oily Water Separator
(OWS) will never be as effective as the senior chief engineer
with his engine cadet explaining how OWS works and how to
test the alarm for a PSC inspection.
Thome will always be passionate about maintaining this
desired equilibrium between evolving training aids and traditional
mentoring technics to ensure we continue to achieve excellence in
PSC inspections.

VETTING

SIRE Inspections: A Continuously
Evolving Process
By Mukesh Kumar Singh, Marine Manager, Tanker Division

The Ship Inspection Report programme (SIRE) is a unique risk
assessment tool used by charterers and terminal operators
to assist in the assurance of ship safety standards. First
launched in 1993 to provide a standardised inspection format,
with objective reports capable of being shared, it has now
gained industry-wide acceptance as a benchmark for vessel
inspections and standards. Today, SIRE inspections take place all
over the world and are widely recognised as an invaluable tool
for raising ship safety standards. At the heart of the SIRE system
is a large database of objective technical and operational
information that focuses attention on the importance of
improving vessel quality and safety. The increasing use of SIRE
information has corresponded closely to increasing efforts
made by the oil industry to find out whether the vessels they
use are well managed and maintained.
By establishing a standardised, objective inspection process
that systematically examines tanker operations, SIRE has been
instrumental in driving up expectations and behaviours relating
to operational and safety standards in the industry. SIRE has
also contributed to improved operational standards and a
reduced number of incidents.
Since its inception in 1993, SIRE has continuously
evolved and improved in line with the wishes of OCIMF
members and in the light of key external developments.
Improvements have been made to all aspects of the

programme, from inspection questionnaires and training
programmes to the database itself. Looking ahead, we
expect further developments as IMO standards evolve and
as issues arise that demand updated documentation or
more in-depth inspector knowledge.
Regular updates of SIRE VIQ ensures that an up to date
system is in place for improved safety to cope with the
fast changing world and new industry requirements. The
most recent update of the VIQ was released in February
2019. This latest revision has given more emphasis on
evaluation of the human element with focus on behaviourbased factors like knowledge and familiarity with shipboard
equipment amongst the onboard staff.
The inspection process too has evolved continuously with
the most recent changes allowing the conduct of remote SIRE
inspections to cater to the travel restrictions in place due to
COVID-19 pandemic.
At Thome, we have always maintained our standards
to align them with the changing requirements of the
SIRE inspection system. We keep revising our inspection
checklists and guidance notes to ship staff to ensure that
crew on board our vessels are kept up to date with the
latest requirements. The combined efforts of our colleagues
sailing on board and our office staff has resulted in a steady
improvement of our vetting performance over the years.
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ENVIRONMENTAL MANAGEMENT

Environmental Management
By Bindu Shekhar Jha, Head of Compliance

The COVID-19 crisis has challenged all businesses to rapidly
find ways of continuing business operations with minimal
disruption, and most importantly, while ensuring the safety of
their employees. In terms of training, the pandemic forced us
all to recalibrate and utilize digital opportunities, specifically
online and web-based trainings. We can now connect
seamlessly and at will with our seafarers, thereby expanding
training possibilities.
During these challenging times, the Environmental
Compliance Department was prompt to respond, adapt and
install various web-based interactions in the form of office
briefings, remote audits, E-trainings, data analysis, incident
learning, outcome sharing, and crew seminars. While physical
vessel visits carry their own uniqueness, their absence due to
COVID-19 has been effectively substituted by an overwhelming
web presence. Despite the challenges due to visa and travel
restrictions, the web-based visits and trainings have broken
the logistical restraints and brought us closer to our seafaring
colleagues.
There have been several offshoots of this training evolution
in the Environmental Compliance Department, some of which
are listed below:
•
ECD extensive trainings during ECP audits to bridge
the gap and share latest incidents and learning
outcomes with video sharing sessions
•
Heightened interaction with crew during sessions
•
Recent environmental day and environmental task
challenges saw an unprecedented response and
animated participation
•
ORB trainings in classroom as well as web-sessions:
This ORB training has been a unique feature
of Thome’s compliance dept where complex scenarios
are discussed and answered by dedicated experienced
professionals
•
Recent incidents and learning outcomes sharing
•
Office briefings provides a window of opportunity
to enable a smooth environmental phase-in for senior
officers prior to joining vessels
•
Due to being web based, training evolution
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encompassed guidance on a diverse range of
environmental queries received from ships regarding
ORB, GRB, MARPOL equipment, BWMP etc
•
NAU waste Log & Seal Log: The feature, its use and
trainings, has bridged the ship-shore understanding of
its status and prompts action to review, recalibrate and re-align
to required standards
Conclusively, environmental training enables one to stay
relevant by addressing existing and emerging changes in
statutory requirements.

SAFETY

Safety Onboard
By Capt.Chandran Mahalinggam, Senior HSSEQ Superintendent

The evolution of Safety in Learning and Development
processes can be best defined in the safety culture within the
maritime industry.
At Thome, we’re excited to be a part of this evolving culture
where professional industry training and advancements in
technology have paved the way for the evolution of safety
protocols within the industry.
Accidents are always preventable. If they do occur, they
serve as a reminder that safety should always be the number one
priority for any organization. Accident prevention is achieved
by compliance and proper safety training for all employees but
it ultimately starts with the management’s decision to place
employee safety as a primary organizational focus.
Thome has always invested in safety including technology
based solutions such as Seagull training and Karco safety DVDs.
The latest online training related to on-site toolbox meetings
is one of the best examples of how Thome has developed new
techniques in learning. This shows that training can not only
be done within face to face classrooms or work environments
but it can be done at an office desk, with virtual auditing,
conferences, meetings and interactive training sessions.
In-depth reporting and auditing, a comprehensive safety
plan and interactive hands-on training programs are essential to
business growth while instilling a culture of safety. Studies have
shown that these types of trainings, a mix of virtual and hands-on
experiences, have a stronger and longer-lasting impact on crew
Virtual reality training allows workers to enter a simulation
designed to take them through the job and require them to
complete tasks as a means of testing their training knowledge
and competency.

Using new technology for safety auditing and safety training
such as video conferencing and monitoring vessels using the
operations hub, will continue to help reduce incidents / accidents
and harmful implications. Blended learning programs that utilize
technology for safety, competency and knowledge-management
training will help to enhance and expedite overall employee training.
In an effort to ensure that the new generation is prepared
to face the challenges in the maritime industry , Thome is
increasing its efforts to provide proper training and access to
safety information and resources to their new crew. The focus
on new technologies and structure
innovative training resources
prepare these young seafarers
for more responsibilities
and promote a smooth
transition from
new to seasoned
professionals.
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HEALTH

Why You Need to Pay Attention to
Your Hygiene and Grooming
By TGN Editorial team

We are still amid a global COVID-19 pandemic and following
basic health routines such as maintaining a healthy body and
clean surroundings, can help keep us protected.
Maintaining a proper hygiene is important not only
in guarding our body against diseases but for personal
presentation as well. Grooming which works hand in hand
with hygiene gives a person self-esteem which can lead to
better performance at work and social skills.
Here are some tips on how to maintain a good hygiene
and proper grooming:
1.
a.

2.
a.

Take a bath regularly
Daily cleansing of our body from head to toe using
clean water, soap, and hair products can help remove
the dirt, stains, and germs that stay on our skin. They
say that it boosts confidence and self-esteem when
you present yourself well. Before you hit the sack, a
quick shower helps you get cleaned and relaxed to
help you sleep better.
Oral Hygiene is Important
Smelly breath can tell two things: a person has a bad
mouth maintenance or is suffering from a possible
disease. Proper cleaning of the mouth involves
brushing at least twice daily or as
recommended by
the dentist, gargling of mouthwash,
flossing in between teeth, hydrating
the lips, and cleaning of the
tongue. Poor mouth
maintenance causes
halitosis,
dehydration,
tartar, and even
serious diseases in the
mouth, stomach,
and the heart.

3.
a.

b.

c.

Dirty nails, smelly feet, unkept hair
Germs and bacteria can stay in your hands and nails
for days which is why it’s very important to clean
hands with soap and water frequently.
Smelly feet are usually caused by sweat and fungi,
most commonly known as athlete’s foot. To avoid
having it, it is important to clean our feet and footwear
regularly.
Wash hair with shampoo and conditioner regularly
to guard it from lice and dandruff that can stay in your
hair for a long period of time if not treated properly.
When we present ourselves to people, combing our
hair and keeping it in place gives a good lasting
impression.

4.
a.

Clean clothes and shoes
Appearance is important in grooming. When you
present yourself in a clean and well-kept attire, it adds
character and confidence.

5.
a.

Eat Healthy and Exercise Regularly
One of the most basic ways to keep our body at its
prime is to eat a healthy and balanced diet and make
exercising a part of your regular routine

They say that it takes 21 days to turn something you start
into a habit. It’s never too late to be health conscious. Start
practicing good hygiene today!
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CREW MATTERS

Seafarers Holiday Contest and
Celebration Onboard
By Angelica Cruz, Corporate Communications and Marketing Senior Executive

Christmas has always been one of the most celebrated events
onboard. Seafarers are fond in decorating their fleet in Christmas
themes and celebrate the Christmas eve together with good food
and lively music.
Last December 2020, Thome Group initiated a contest
entitled, Best Thome Holiday Photo and Video Onboard
wherein seven vessels participated and shared photos and video
documentation of their gathering. The objective of the contest is
to encourage the seafarers to be proactive and instill the Holiday
spirits despite the global pandemic that we’re still in.
Out of the seven entries, MV Golden Strength emerges
as the winner as they were able to capture the fun and
camaraderie of everyone onboard during their festivities. The
vessel receives $500 cash.
In the same month, the creative crew of MV Golden Ruby led
by 3rd Officer Jade Dalogdog, organized a Christmas Lantern
Making Contest amongst his peers onboard. According to
Dalogdog, the objective of the mini contest is to unleash the
creativity of his crew. The lanterns that they made symbolizes
hope and love for their families back home.
Thome seafarers have proved us once again that they
are not just well-skilled in their respective fields but also
possessed enormous talent and creativity. Great job!
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CREW MATTERS

Thome Global Cadetship Program
By Anita G. Morales, L&D Support Manager, Thome Ship Management Pte Ltd - ROHQ &
Capt. Rahul Negi, Regional Training Manager-South Asia, Team Lead – Safety Coach
Since its inception in 2005, the Thome cadetship program has
allowed us to be quite self-sufficient for meeting our needs for
officers. The program has expanded to 11 countries which has
allowed us to tap into a versatile global resource.
The current cadet selection process is holistic in nature
where not only in academic aspects but physical, mental and
psychological capabilities are also analyzed. The selection
process is based on the principal of selecting future Industry
leaders within the Thome setup.
Various initiatives have recently been taken in different
regions to ensure correct selections and development of
cadets at various stages of their journey. In India the Indian
maritime university, through their five campuses and DNS
through ARI, are closely partnered with us to ensure suitable
candidates apply for selection. Over a period of time the
Institutes and academy have a gained an understanding of
Thome’s requirements so are able to customize some aspects
in line with Thome’s expectations.
In the Philippines, we are partnered with established
scholarship programs e.g. the Norwegian Shipowners’
Association (NSA) Philippines Cadet Program and The
International Maritime Employers’ Council (IMEC) Cadet
Program. Both are fully sponsored scholarship programs
for selected young and qualified Filipinos.
For other nationalities particularly in China, Ukraine,
Russia, Croatia and Montenegro we are working hand in hand
with select Maritime Universities. We conduct roadshows for
better awareness of the company and the industry.
It is important the cadets feel pride in being a
Thome cadet and thus various engagement initiates are
undertaken with the aim to instill pride amongst the cadets
on being a Thome cadet. Facebook engagement from the
centralized cadet team, cadet conferences, connecting
with officers who came from the Thome cadetship
program, assignments the latest company circulars/
Core values/ cadet JD, monitoring of the training book,
post COC upgradation trainings, especially in Manila, are
showing good results.
A focus on intergenerational conflict, especially when
dealing with mental health, is imparted to cadets in orientation
sessions, which includes the parents of first time joiners. How
developing good hobbies is important to help keep in good
mental health. Cadets are guided on how to manage stress and
if needed seek out help among their fellow seafarers and the
office. It is important for cadets to learn the difference between
strict training and harassment and guidance is emphasised on the
above in the orientation sessions.
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When a cadet is selected into the program, it will always
be with the hope that after completing their studies, they
will be joining us as one of our Junior Officers onboard our
vessels to be brand ambassadors of Thome core values
EXCITES.

CSR

Gift Bags for Office Staff on
Christmas Day
By Michelle Lee, Assistant HR Manager

The COVID-19 pandemic has definitely made adjustments
in our lives by dealing with tight health security measures
which has impacted the way we interact with the people at
home and at work. Nonetheless, at Thome, we continuously
strive to create touch pointsin able to reach out to all
employees during Christmas.
Gift giving is an act to express gratitude and appreciation. In
view of the safety management measures in place due to COVID-19,
Thome Singapore’s yearly tradition of having office celebrations had
to be put on hold and instead individual gift bags were prepared.
With Christmas being a season of goodwill and exchanging presents,

these individual gift bags were a way for Thome Singapore to show
its appreciation to its employees. This gift giving was replicated in
Thome’s other global offices in Croatia, Philippines and India.
Employees who were present in the office during the gift
distribution were greeted by colleagues of the Admin and HR
departments, while maintaining social distancing. Those not in
the office were able to pick up their gift bags by calling into the
HR department at their convenience.
Besides gift giving during Christmas, Thome Group aimed to
continuously connect with its employees on various occasions
while adapting to the new norms.
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