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EXECUTIVE’S MESSAGE

A Message from our
Group CEO:
By Olav Nortun, Chief Executive Officer

Dear Maritime Colleagues,
We have all been experiencing unprecedented changes to the way we
live and work, and in this issue of Thome Group News we discover how
our various departments have met the challenges presented by the
COVID-19 global restrictions.
Like many companies, our departments have turned to digital solutions to
circumvent the virus and I would like to thank our IT colleagues for the way in
which they have provided the equipment and software that has kept us all
working in our onboard or at home locations.
There are many articles in this issue which highlight how we have used
digital technology to our advantage and I would particularly like to highlight
an interesting article by Capt. Mukesh Kumar Singh. In it he outlines how the
marine and technical team has dealt with the inevitable delays in dry docking
schedules working with Class and Flags to agree extensions where possible or
supervising work online in areas where dry dock slots are available.
The most troubling aspect of the impositions imposed by the various global
lockdowns has been the complete inability to organise crew changes which has
affected all ship managers and owners.
The article by Rajesh Divakaran describes how we have managed
the challenges of crew repatriations which were impossible
to implement during the height of the crisis. The key
issue has been governments around the world not
recognizing seafarers as key workers but I am
pleased to say that restrictions are now being
eased so that our ship staff, especially those
who have had to work beyond their contract
expiry dates, are now thankfully beginning
repatriated.
I would like to share Rajesh’s sincere
thanks to all our seafarers who have been
very understanding during this time despite
the frustrations of being away from their
families for longer than normal.
Finally, as we enter the postCOVID-19 period let us take the positive
aspects of what we have learnt in working
around the restrictions and use these
to enhance the services we can offer our
clients and principals.
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Working in the COVID Era
By Claes Eek Thorstensen, President and CCO, Thome Group
The whole world has been affected by the coronavirus
pandemic which has disrupted our working and personal
lives like nothing else in living memory.
However, I am proud of the way our office and ship
staff have coped with the challenges that the global
COVID-19 restrictions have thrown at us.
We have adapted extremely well and shown flexibility
and ingenuity in the way we have managed this crisis.
We have kept our lines of communication open and
handled some tough situations especially with regards to
crew repatriations. However, in being honest and open
with our seafarers by keeping them informed of the latest
news, they repaid us by continuing to work, sometimes
beyond their contract expiry dates, even though they did
not know when they would finally be repatriated. We are
eternally grateful for their patience and understanding.
Our office teams have worked exceptionally well
at home and have admirably supported their seafaring
colleagues with information such as the latest news on
various port restrictions, help with remote audits and new
processes and procedures to work around the restrictions.
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While managing our business through this period
of uncertainty, we did manage to mark 57 years in the
maritime industry back in July with some social media
announcements. It is sometimes important to reflect and
take stock of just how far we have come as a company
during this time.
Business is all about change and keeping ahead of the
curve and I am pleased to say that the Thome Group has
always prided itself on constantly evolving and refining
its services so that its clients and principals get value for
money. Our aim is to always stay at least one step ahead of
our competitors and we must concentrate all our efforts to
ensure we do this.
As we navigate the COVID Crisis, I believe that we will
emerge even stronger and wiser having experienced so
many unprecedented situations which we have managed
to find ways of working around.
Moving forward, I believe we can use these new
solutions learnt during the lockdown to flourish in the
‘new normal’.

THOME WORLD

Fleet Support & InnovationCOVID-19 Era & Beyond
By Capt. Anurag Dawar, Senior Superintendent, Marine & Safety
Perhaps the biggest benefit of deep and rapid change is that
everything needs to be re-examined. The challenges posed by
the COVID -19 pandemic to businesses all around the globe are
unprecedented. Thome being the ship manager of choice for our
customers was not immune to the rapidly evolving situation. In
challenging times, all the “crazy” ideas that were dismissed earlier
resurface for serious discussion. For the fleet support division;
meeting the requirements of regulatory compliance, safety
and real time monitoring of operational excellence forced fresh
thinking and as a result new perspective emerged.
Throughout the second quarter of 2020, the Fleet Support
and Innovation division has managed to devise and implement
new processes including remote internal audits to ensure all our
vessels remained ISM compliant, safe and operationally maintained
to the highest industry standards. The remote audit process was
developed inhouse by the division in cross collaboration with the
vessel IT team which are spread across geographies in our Singapore
and Manilla offices. The process has seen rapid adoption fleetwide
with 27 remote audits (~12% of the total fleet) and counting; within
a span of 2 months since the first remote IA was conducted at the
end of Apr 2020.
The remote audit process has been overwhelmingly well received
by the ship staff with fantastic feedback received from the vessels.
The benefits of minimising the risk to sea staff from the spread of the
infection to having more time to interact and participate in the audit

process due to vessel being in open waters not engaged in other tasks,
are one of the many reasons the sea staff believe that the process is
here to stay for good.
Thome remote audit process was noted as an industry best
practise in the recently concluded ISO 9001:2015 by DNV GL. The
scope of the remote audit, supporting documentation including videos
and live crew interviews with the ship staff by the auditor located in
a different part of the globe; were all appreciated by the DNV GL ISO
auditor. The company has since also extended the remote auditing
process to remote marine and technical visits by developing the
remote visit procedures and checklists.
The remote visits give the ship staff an additional avenue to
discuss their concerns freely with the office management team
and get workable solutions to the day to day issues onboard.
The remote video conferencing facility is also assisting the shore
management in accessing the stress levels among the ship staff
due to prolonged global shutdowns and movement restrictions
globally. The face to face meeting instils confidence in the ship staff
that the shore management is standing besides them to meet all
the challenges posed by these unprecedented circumstances.
The Fleet Support & Innovation department will always be at
the forefront of innovation for the Thome group by developing
smart and effective solutions to meet the challenges of the ‘New
Normal’ as we cautiously tread into the COVID era.
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Marine & Technical Team: Dealing
with Disruption
By Capt. Mukesh Kumar Singh, Marine Manager, Tanker Division

Arranging repairs, routine servicing of equipment, Class surveys
and dry-docking of vessels, have turned out to be major challenges
due to the inevitable restrictions imposed by governments around
the world to limit the spread of the virus.
Many dry-docking schedules have been heavily affected
by the impacts of Covid-19. While most shipyards are open,
considerable delays have been caused due to reduced manning
levels in these yards. We have managed to get extensions for the
docking due dates in many of the cases in order to better plan the
repair jobs at convenient locations. Due to travel restrictions, we
have changed our drydocking supervision process by recruiting
third party local supervisors to oversee the drydocking job with
the vessel manager maintaining an overview remotely from our
office. The specifications for the jobs planned in the drydock have
been adjusted as per the availability of the spares and specialist
technicians.
Arranging periodical servicing of ship’s equipment has been
another major challenge. During the pandemic, there are very few
ports where these services are available as technicians/ surveyors
are not able to attend the ships due to local lockdown and travel
restrictions. We managed to get extensions for these jobs from
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most of the Flag States with a declaration that the vessel remained
in compliance with the requirements of the relevant instrument to
avoid any impact on the day-to-day operation of the vessels.
Arranging vetting inspections and Statutory Class Surveys
too has turned out to be a difficult task in the current scenario.
We have managed to deal with this situation in most of the cases
by carefully scheduling these inspections in order to get these
completed before their due date.
Maintaining good communication with sailing staff and keeping
a good overview of our vessels has been considered by us as a
critical factor for the smooth functioning of our vessels. Various
new measures have been taken by our marine and technical team
for improving connectivity with our vessels. These measures
include conducting video meetings with the ship’s crew and remote
inspections of the vessel using our newly formulated procedure.
Additionally, our superintendents are calling the vessels on a
weekly basis for maintaining a close relationship with the ship staff.
We appreciate the support of our ship staff that has helped
us cope with these difficult times and we hope to come out of this
situation as a more efficient and effective team and continue to use
some of the techniques, where appropriate, to work smarter.

THOME WORLD

Remote Internal Auditing –
Surprising Benefits are Coming
to Light
By Jamie Ramsamy, Quality Assurance Manager

One of the major activities with respect to quality assurance is
internal audits. However, COVID-19 has presented numerous
challenges since the beginning of the year and the primary one,
from a compliance perspective, has been international travel
restrictions. Initially, flag states had a cautious approach, offering
lenient measures of postponement, however, as the pandemic
spread globally and the outlook of a longer term scenario
presented itself, alternate methods of compliance began to emerge
– remote internal shipboard audits had now come to the forefront.
Since Q1, Thome had begun carrying out remote internal
audits using novel methods as a means of demonstrating alternate
compliance to ISM Ch.12.1. Whilst remote audits are still
considered a temporary means of compliance, its benefits have
come to light during this period of restricted travel. Traditionally,
internal audits would be carried out at anchorage or in port
concurrently with other shipboard activities. This means that both
the auditor and the crew onboard had limited time windows to

execute their duties effectively and safely. Whilst not a problem
traditionally, remote audits have shown us that, if carried out
under controlled conditions and during less active periods, there is
significant benefit for both parties during an internal audit.
With an increased amount of time being afforded during longer
passages, more sampling, interviews and verification can done
whilst still ensuring that watchkeeping and work and rest hours
are not negatively impacted. Additionally, this time could also be
spent coaching and engaging the crew in a manner that wouldn’t
normally be done during typical port call audits.
Even though borders have begun opening up, the threat of
COVID-19 is still ever present and will continue to be a challenge
for the foreseeable future. Thome will continue developing
and refining its remote audit techniques (in addition to remote
inspections and other tasks) to ensure that these alternate means
can still be leveraged, even after the pandemic has abated, so that
we can continue delivering quality services.

SEPTEMBER 2020 | ISSUE 62

|7

THOME WORLD

Evolution in Procurement
& Logistics
By Peter Schellenberger, Vice President Supply Chain

First of all, I’m glad to be part of the Thome family as of May 1st,
having joined in very exciting times, not only because of the many
COVID related supply chain challenges but also because we have
started a lot of initiatives that continue to see us as best in class
Ship Management. This includes providing added value Maritime
Services, increasingly in the digital space. Let me take you on a little
journey of the kind of activities that we are involved in, other than
improving our inhouse supply chain service to the fleets, providing
our stakeholders with best in class, competitive and safe sourcing
options and clever logistic solutions.
1)

2)

3D Printing Project in partnership with Wilhelmsen
Maritime Services. We will soon have our first 3D printed
plastic or metal part on board, the initial step for a spare
part sourcing concept that may disrupt existing service
areas in the future. We are among the first 9 owners
managers participating in this highly visible trial.
F-Drone trial, delivery of parts and documents in the port
of Singapore of items up to 5 kg. Successful launch of this
new last mile solution, complementing our forward
driven logistic plans.

3)

4)

5)

6)

Sustainability project: setting up a project to replace 1.5 l
PET drinking water bottles still widely used on board
with safe and tasty multiple water stations, along with
Thome steel water bottles that will feature as part of
our future PPE set. Active also in an industry project with
DNV to coordinate environmentally sensitive projects
such as safe recycling and waste discharge activities.
Driving force in the eGenie digital industry initiative:
conceptualising and executing a first standardised
smart digital catalogue for stores, provisions and later
on spares for both on board and on shore use and as a
basis for future contracting and automated processing
in key ports.
Panel member in the Smart Maritime Network effort,
group of leading maritime stakeholders (owners,
managers, suppliers, insurance,legal communications
experts) trying to work towards standardisation of
protocols and exchanges (finding the USB stick for
various areas of the industry). Shall be hosting the council
meeting November in Thome’s head office.
Evaluation of smart Thome branded platform elements
that enhance supply chain functions and efficiencies.

Never a boring day in the life of a ship manager!
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Measures for Crew in Time
of Crisis
By Rajesh Divakaran, Head of Marine HR / MLC Officer

Travel restrictions imposed by various nations across the world
have significantly affected seafarers. Statistics reveal an estimated
number of 150,000 seafarers, who have completed their contracts
and are waiting to sign off from various vessels or are stuck in a
foreign port awaiting homebound flights.
At Thome, we are still facing challenges similar to those faced
by other ship managers in the industry. When the COVID-19
epidemic started, we were amongst one of the first ship managers
to initiate and implement a Business Continuity Plan (BCP) in the
early periods of the outbreak for the shore team. At the same
time, we introduced a pandemic committee to address the various
challenges in implementing the BCP for the vessels.
We initiated a few crew changes wherever it was possible
up to 11th Mar 2020. On 11th Mar 2020, the World Health
Organisation (WHO) declared COVID -19 as a pandemic disease,
resulting in rapid amendments of immigration rules in most
countries, which subsequently affected the ongoing crew changes.
These last-minute changes to immigration laws, forbade crew
members on some vessels from signing off even though their
relievers were onboard.
We also had crew from a vessel waiting in a hotel to travel back
to India and Philippines, after the vessel was re-delivered.
The highly fluidic nature of the immigration rules led Thome
Group to suspend crew changes for 4 weeks from 15th Mar 2020
and the fleet was informed of this decision.
Safety of the crew is of utmost importance for the Thome
Group and clear guidelines were provided to the vessels on how to
prevent spread of COVID -19 while calling at ports and allowing
visitors onboard. Weekly updates on the COVID situation and
guidelines were provided to the fleet, along with supply of the
required PPE and other necessary items.
Vessel managers and crewing operation personnel are in
regular contact with the vessels monitoring the wellbeing of the
crew as well as the stock of PPE onboard.
The seafarers have been very understanding and co-operative,
despite the emotions and frustrations they are going through,
especially the ones unable to go home after finishing their contract
as well as the others, whose families need their physical support.
We sincerely acknowledge and appreciate the cooperation they
have extended, during these challenging times.
Thome has initiated measures to support the seafarers by
implementing a seafarer’s mental health support helpline with

ISWAN (International Seafarers Welfare and Assistance Network).
We are also working closely with the vessel owners to increase the
free wi-fi and telephone services to the seafarers assisting them to
frequently connect with their loved ones ashore.
Thome, through its worldwide manning offices, has reached
out to the families of all the crew who were unable to sign off
and offered them the required assistance and support. We also
thank the family members of all our seafarers who have been very
understanding and supportive despite their personal difficulties.
At present, Thome is working with the others in the industry
to get the seafarers declared as “Essential service personnel” by all
the countries, which will enable their movements worldwide. As
more and more countries are accepting this, we hope that we shall
be able to resume the crew changes without much delay.
Thome Group management appreciates and would like to
thank all our seafarers for their co-operation, understanding
and patience during these challenging times. We request all our
seafarers worldwide to be vigilant and continue practices of hand
washing, social distancing and wearing masks when necessary to
safeguard themselves from COVID-19.
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Global Protocols to Fight the Virus
By Cheryl Kok, HR Manager
The Thome Group has devised five main protocols to keep our
teams engaged while they are still working remotely. This is
important as it is vital that they still feel part of an efficient welloiled machine and do not feel isolated which could lead to mental
health issues.

having to meet face to face. Departments have organised fun
games like charades to help boost morale and foster good relations
amongst colleagues using virtual online applications like MS Teams.
(4)
a.

The 5 New Online Protocols
(1) Virtual Meetings & Online Training for all employees
a.
Inter-department
b.
Owners/Clients
c.
Business Associates
d.
Suppliers
e.
Auditors
Thome’s Singapore office instigated its Business Continuity Plan
(BCP) very early on (mid-February) when COVID 19 was identified
as a pandemic and office staff were asked to work from home. The
BCP splits the workforce into teams so they can continue working
and provide continuity of service to our clients and principals. We
continue to meet virtually with colleagues and business associates.
The quality department was even able to go through the entire audit
process successfully. We also conducted mass online training across
the region such as “Partners in Safety” training.
(2) Virtual Interview
a.
Hiring new candidates via virtual meeting
In the new normal, we are still able to shortlist suitable
candidates to fill vacancies efficiently amid the pandemic.
Virtual interviews will more than likely be continued and
will gradually become our new normal.
(3)

Virtual Team Building
Some departments conduct their own virtual team
building exercises to create good bonding which helps
with team morale.
It has proven that a good team spirit can be created without
a.
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Virtual Townhall Meetings
This saves a lot of time, expense and travel with
employees in all regional offices being able to view and
listen to the Executive Team deliver the company’s plan
to all employees. This has helped give assurance to and
clarity on how the company is dealing with the challenges
thrown at it by the pandemic.

This is such a positive use of technology, helping to bring
us closer and reinforce that we are all working towards the
same goals.
(5)
a.
b.

Virtual Employee Onboarding
Welcoming new employees in a virtual way
New employees have the chance to commence
work comfortably by meeting the key personnel from
various departments as well as being able to understand
each department’s function in the organisation

We are still able to continue welcoming new joiners to our
organisation to help them settle into their role and let them know
they are an integral part of the team and can work from home in an
efficient way, while receiving the full support from their colleagues.
At Thome Group, we have been able to adapted well to the
‘new normal’ of working virtually and continues to perform well
as a business. In fact, in some instances, working virtually can be
more efficient and less time consuming than travelling to and from
face to face meetings for instance, and so some of the practises
learnt during these global lockdowns could be carried forward and
continued to be used once the pandemic has subsided.

THOME WORLD

Digital Transformation During
COVID-19
By Foo Say Toon, Vice President, IT Department

One of the most positive aspects as many countries gradually
emerge from their respective lockdowns, is that organizations
are embracing the digital transformation and expect it to play an
increasing role in their business models in the future.
This can be categorised into 4 pillars of digital transformation:
•
•
•
•

Empowering Employees
Engaging Customers
Optimizing Processes
Transforming Products or Services

In Thome, for the past few months, apart from continuous
technology leverage on the ubiquitous cloud computing,
undisrupted vessel communication and reliable video
conferencing; data and integration technologies, science and
processes will be our next course of work.
A journey to provide data packaged solutions
with a range of critical functions, such as profiling,
analysis, standardization, cleansing, matching,
enrichment, monitoring and collaborating.
An approach where an organization is facing intensive
pressure to integrate its enterprise’s application system
to provide “trusted” data that can help business
operations to run more efficiently, analytics for better
insights making data driven
business decisions faster and
with greater confidence.

Contrary to popular belief, data and integration digital
transformation is not just about technology but more about
people. Technology can be bought and implemented really quickly
but nurturing people’s ability to further adapt to the evolving
digital future and closing the gap between talents’ supply and
demand are time consuming and laborious.
With this in mind, we must do the following,
Focus on people first: Technology is always about doing
more with less, but pairing technology with the right
human skillset will generate effectiveness and
productivity for the organization.
Focus on soft skill: Dual focus on potential for soft skills
and knowledge for hard skills to select people with high
learnability and match their interests to in-demand skills.
Drive change from the top: All business processes can
be copied except for talent, do invest in top talent to get
the most value.
In the end, the focus of the direction has always been peopleled and technology-supported. People are the key component
to future proofing with complementary technology to unleash
business insight or for remote working.
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The Importance of Customer
Management
By Claes Eek Thorstensen, President and CCO, Thome Group
Customer Satisfaction is our priority and this is achieved by using
Thome Group’s customer management system.
Thome Group’s Customer management is a systematic
approach to manage the interactions not only with customers but
also authorities and maritime industry bodies. Customer’s voices
will be heard, and this allows us to constantly grow and perform to
the best of our abilities.
Data is collected, retained and analyzed to maintain business
relationships with focus on customer satisfaction. Customer
management has also become a KPI and requires that everyone
goes the “extra mile”.
The Thome Group has developed a customer management
training course for all customer facing employees, including our
sea staff. The training was developed by an external company
specializing in customer management within the hospitality and
airline industry. The course was structured in such a way that it
conveys the best practices of the hospitality industry into the
maritime framework.
The training course is extensive and covers many elements and
case studies / role plays but the elements are simple in that they
are designed to retain and improve customer satisfaction.
Some of the elements required for the customer facing staff:
Maintain regular and close communication. Phone calls,
video calls, visits and social engagement
Be engaging during interaction. Be attentive, receptive
and create trust.
E-mail management. Promptness in attending to e-mails.
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Constructive and simple e-mail replies
Obtain regular feedbacks and work on the negatives
Customer experience during office visits
Thome utilizes several CRM tools such as :
Service excellence training
Preparation checklist for client visit at office/s
Preparation checklist for visit to client premises
New customer introduction package
Meeting memo formats with close out loop
Customer services. The CRM staff will assist with
customer support service during visits to office or in
preparation for meetings
Digital CRM system
Customer feedback
A customer strategy is developed and updated by each
department and managed by the responsible key account manager.
Customer management is not only for the office but is just
as important for the fleet. All external interaction must be seen
as customer management and is crucial for Thome . This include
interaction with owners, commercial / operation departments,
pool operators.
In addition to these, we must ensure that the industry’s bodies
are managed and followed up diligently. These include inspectors
/ surveyors during Oil Major vetting, charterers’ representatives,
PSC offices, Port/Terminal Authorities and any other parties that
attend vessels or are in contact with the vessel.

THOME WORLD

Thome Marine Services – Helping
Our Clients Work Around
COVID-19 Restrictions
By Gautam Kashyap, Chief Operating Officer, Marine Services
The aim of Thome Marine Services during the pandemic, which
has caused severe disruption to the global supply chain, has
been to provide as complete a service as possible to its clients
and principals.
Measures have been put in place to safeguard our employees
whether in the office or at sea. These can be summarised as follows:
Port Agency:
We have been constantly reviewing ports to support
crew changes and provide services to our vessels. In
close dialogue with authorities and industry partners to
frame conducive rules for safe vessel calls to ports
All movements to and from a vessel are conducted
in a safe manner with appropriate PPE and dedicated
staff and transport arrangements
A significant number of crew changes have been carried
out at ports supported by Thome Ship Agency (TSA
Singapore, China, Philippines and Thailand. For special
cases, TSA has been able to facilitate crew changes with
all necessary approvals
TSA has launched its ‘Agency Portal’ which will provide
online information on vessels calling at any port – port
log, crew change details, suppliers information,
inspections, CTM delivery – for smooth planning and
transparency
Aegir Global Travel (Corporate, Oil & Gas, and Marine travel
specialist):
Travel arrangements, though a bit better, remain a
challenge to facilitate safe travel. Most commercial
airlines are not flying

-

-

-

Aegir has used a variety of options to facilitate crew
changes – chartered flights, commercial flights,
dedicated government flights, local embassy support
for special waivers etc.
Amongst the most challenging was to facilitate crew
changes in Panama, where crew changes were
permitted on humanitarian grounds and a combination
of 2 chartered flights and multiple commercial flights
were carried out to aid the changes
Aegir will continue to use its advanced software to find
optimal crewing solutions for its clients

Marine Consultancy:
Given the travel restrictions, Thome Marine
Consultancy is helping its owners carry out inspections
and dockings of vessels across the world
Support from Thome Marine Consultancy has varied
from performing audits, vessel takeovers, condition
assessments, vessel modifications and docking
With increased business with regards to layups,
consultancy, IHM inspections and engineering solutions,
Thome Marine Consultancy is looking to expand its
global footprint to better serve its clients
So, Thome Marine Services has put in place measures that
have helped to work around any restrictions brought about by the
pandemic so that its services could be maintained and managed
appropriately in these uncertain and challenging times while
safeguarding the health and safety of its staff and assets. Some of
these practices will be carried forward into the new era postCOVID if they are deemed to be more efficient.
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Olav Nortun Takes
Part in Digital and
Technological Debate
By Giesel Salon, Corporate Communications and Marketing Executive
Thome Group CEO Olav Nortun took part in an online debate
during the 10th Annual Capital Link “Operational Excellence
in Shipping Forum.”
The debate centred around the “Digital and Technological
Revolution” that is a real driving force in shipping at the moment.
Moderated by Paolo Moretti, CEO of RINA Services, the
panellists were drawn from leading global shipping operators,
owners and managers.
The panellists discussed the global supply chain and how
digitalisation has helped improve efficiencies especially during
the coronavirus pandemic where paper based documents have

been replaced by digital versions.
Asked about what the Thome Group is doing regarding the
company’s innovation strategies and where it is looking to invest
in technology, Nortun said, “We are looking for accelerators and
other start-ups. We are looking at those who can actually help in
solving the challenge, whether it’s small or big. We offer them a
partnership where we can be their testing ground or trial for some
of their solutions, where they can learn and take the learning with
them to move forward to the next stage of developments. We have
learned to become a part of the solution that we are looking for.”

TSM Recruit: A New Tool for
Seafarers
By Orly L. Magnata, Marketing, Communications & Planning Officer,
TSM Shipping (Phils.), Inc.
TSM Group unveiled another milestone on July 24, 2020 by
launching the TSM Recruit – the first app-based recruitment
tool in the Philippine maritime industry. The online event
was led by TSM Group’s CEO Ian R. Garcia and attended
by seafarer applicants. Driven by its passion to constantly
innovate and build a pool of highly-skilled seafarers, the
TSM Recruit app makes job applications more convenient for
seafarers with its exciting features designed to provide them
with a great user experience.
Through the app, the seafarer gets access to the latest
job openings and updates from various companies under
the TSM Group. Bringing the job search to the next level,
the seafarer can submit multiple applications to different
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companies at the same time and is automatically matched
with the job openings suited to the applicant’s experience
and credentials. Other added features include notifications,
view job application status and activities, and a calendar that
shows the applicant’s assigned interview schedule.
The TSM Recruit is part of TSM Group’s strong
commitment in providing job opportunities for Filipino
seafarers --- promoting their welfare while it remains
steadfast in serving the global maritime industry. Applying
for a job can now be done anytime and anywhere. Download
the TSM Recruit App for free on Google Play or the App
Store now.

REGULATORY UPDATE

Regulatory Update: The Ballast
Water Management Convention
By Rajiv Malhotra, Technical Manager

New BWMS Code
The industry is gearing up for compliance with the amendments
to the International Convention for the Management of Ballast
Water and Sediments (the BWM Convention) adopted in 2018.
The new regulation primarily mandates that installations
of Ballast Water Treatment Systems (BWTS) on or after 28th
October 2020, shall be type-approved based on the new
Code for Approval of Ballast Water Management Systems
(MEPC 300 (72)), or BWMS Code, and not as per the earlier
G8 guidelines (MEPC 174(58)). Under the new guidelines,
the systems are required to comply with the firmer D-2
standard, which are closer to USCG requirements.
To ensure that BWTS installations after 28th October
2020 meet the new requirements, it is being ensured that
the orders are placed with the makers that can deliver
systems type approved to the new standards. For the
systems that are already on order, it is being ensured that
the systems are either delivered before the deadline or the
contractual date of delivery (as stated in the contract) is
before 28th October 2020.
COVID 19 Pandemic & BWMC implementation
Limitations imposed by the COVID-19 pandemic have
also significantly impacted the Ballast Water Treatment
System (BWTS) installation projects in 2020.
Social distancing and border sealing measures imposed
by various countries have resulted in challenges with
logistics, availability of shipyard work forces, and feasibility
of attendance by manufacturers’ service engineers,
engineering company technicians and class surveyors,
to oversee the execution of the BWTS installations.
Consequently, slowing down of ship repair activity and
BWTS installations has been unavoidable.
In certain cases, the installations, which were planned
to be carried out at shipyards during dry-docking, had to be
deferred, and dry-docking extensions were sought from the
flag due to the unavailability of shipyards to accommodate
vessels. Besides, in few cases, extensions were also sought
from USCG. The Authorities have been considerate in
allowing extensions due to the lack of available dry-dock
slots because of the crisis.

Meanwhile, in an effort to minimise the disruption,
remote engineering work and remote surveys were
instigated, wherever the feasibility existed. While it was
anticipated that the pandemic might cause equipment lead
times to increase and the deliveries to get delayed beyond
the schedule, any negative impacts encountered with respect
to delivery times, were not very significant.
As the pandemic related restrictions get lifted, a rush
can be expected for the dry-dockings, ship repair facilities,
surveyors and technicians for execution of BWTS and
scrubber installation projects and support. There is a need
to stay geared to overcome any challenges arising from the
shortage of these resources. This needs to be mitigated
through advancing the planning for any forthcoming
projects, allowing greater than usual time for project
execution, and advanced booking with the shipyards, as far
as practical.
Problems have also been experienced with the feasibility
of service engineers’ attendance for troubleshooting, and
this has required reliance on remote technical assistance
from makers and seeking dispensations where technical
issues are unable to be resolved remotely.
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PORT STATE CONTROL

Navigating Towards the New
Normal
By Mayuresh Jayade, DPA / Group Marine & Safety Manager

The entire first half of 2020 has been unusually difficult for all of
us due to the global COVID-19 pandemic. Shipping hubs and ports
were severely affected.
After a substantial period of lockdown, we are witnessing the
gradual opening of activities including air travel as no country can
afford to let their economy suffer. So this is evident in shipping
related activities where essential visitors are permitted to board
vessels for statutory tasks. Personal safety with enhanced PPE,
personal declaration on health status, social distancing and several
health checkpoints from the entry gate of the terminal to the
gangway of a vessel are procedures that have to be followed in the
“new normal”.
Port state control inspections is one such statutory activity
reinstated, as required, under local jurisdiction of sovereign
coastal states.
Between January to June 2020, we recorded nearly 167
inspections which resulted in 103 observations, achieving an
impressive average of 0.62, well within the group KPI of 0.90.
We expect the number of inspections to slowly rise in second
half of 2020. There will be a number of unprecedented challenges
and as a company, we need to face them head-on.
The onboard crews play a pivotal role in ensuring good PSC
inspections as compliance to SMS and ensuring periodic and prearrival checks on safety critical equipment is crucial. The right state
of mind is the key driving factor to effectively achieve compliance.
Delays in crew sign offs and extended contracts beyond 11 months
is detrimental to our overall performance in PSC.
One of the biggest concerns is to establish normalcy in crew
changes and ensure our crews are relieved on time. PSC officers
are increasingly scrutinizing crew contracts and often take their
lead from the ITF’s whistle blowing cases to initiate expanded
inspections. Should there be any objective evidence that crew
changes were not planned in-spite of favourable travel routes
or alternate arrangements, it may be construed as grounds for
detention.
Teamwork is embedded deep in Thome’s core and we need
to embrace it even more in these trying times. Our procedures
are robust and management ashore is fully committed to support
masters and crew in every situation. We have established a
dedicated task force to work with internal and external stakeholders
like flag states, ITF etc. to safeguard our seafarers’ welfare.
A healthy state of mind, wellness onboard and a feeling of
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togetherness will help us steer through a tough recovery and slide
into the “new normal”. This is easier said than done, so the vessels
and shore staff need to team up to overcome any hurdles.
It is likely that major PSC MoU will not undertake any
Concentrated Inspections Campaigns (CICs) this year and the IMO
has advised member states to take a pragmatic approach during
inspections and not penalize vessels for certification, documentation
etc which could not be maintained during the lock-down period.
However, all vessels must ensure operational readiness of
emergency equipment such as lifeboats, generators, fire pumps
and MARPOL etc. as any deficiency in these categories will not be
pardoned by a PSC officer.

VETTING

Ensuring safe vetting procedures
during the COVID-19 pandemic
By Capt. Tomislav Krizman, Marine Manager, Thome Croatia d.o.o.

The health and safety of all those involved in the vetting
inspection process is of the utmost importance to Thome.
We have worked with industry partners to respond to
the challenge of ensuring the continued prevention of harm
to people and the marine environment under what are
unprecedented circumstances and times. We have engaged
with other industry organisations and OCIMF members to
ensure that our efforts are delivered to stakeholders in a
focused manner.
OCIMF, Chemical Distribution Institute (CDI) and
INTERTANKO have developed guidance to reduce the
risk of COVID-19 transmission during inspections. These
guidelines provide a set of procedures to help facilitate
OCIMF Programme inspections while the virus is still present.
When followed, they are designed to minimise the time an
inspector is required to spend on board a vessel, while also
ensuring that the vessel’s crew, the operator and the inspector
are adequately prepared for the inspection. These guidelines
are intended to help mitigate the risk of transmission during
vessel inspections by implementing special precautions during

inspections and managing contact time between the inspector
and the ship’s crew.
In addition, OCIMF is in the process of commencing trials
on the newly developed Remote Inspections under the SIRE
or Offshore Vessel Inspection Database (OVID) programmes.
A Remote Inspection under the SIRE or OVID programme is
an inspection of a vessel conducted without the Inspector
physically being onboard. It will be an additional resource
available to OCIMF Submitting Companies when making their
decision on vessel inspections during ongoing COVID-19
restrictions.
We will continue to work with industry partners in order
to develop additional measures to ensure the safe conduct of
the vetting inspections.
These are challenging times and our goal is to maintain our
ships’ approval with oil majors while ensuring the good health
and safety of all our sailing staff. We appreciate the support of
all our colleagues at sea during these difficult times and we are
positive that we will overcome this challenge together.
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ENVIRONMENTAL MANAGEMENT

Environmental Compliance Amid
the Pandemic
By Bindu Shekhar Jha, Sr. Project Manager, Marine and Safety

The beginning of 2020 is engraved in history as one of the rare
turning points in the recorded memory, which witnessed an
unparalleled onslaught by an Invisible enemy known as COVID19.
Even the most powerful countries stood helpless victims to
the spread of COVID19, forcing a major global lockdown and
subsequent recalibration. Lives and livelihoods got throttled as the
entire planet seemed to have been taken hostage to this invisible
enemy. Shipping companies and related businesses were no
exception and were strongly challenged and severely disrupted
the whole industry but particularly the following sectors:
• Seafarers stranded onboard beyond their contract
periods which impacted crew changes
• Ship visits disabled
• Annual ISM/ISPS/ ISO/Surveys & audits challenged
• Dry docking and repairs disrupted
• Mental well-being due to all above for both ship and
shore staff
• Working from home became the norm for all office
staff
• Environmental Compliance visits, office briefings,
trainings and measures were all affected
Thome, a synonym of adaptability, is used to converting
“Challenges into Chances, Adversity into Accomplishment and
Stone into Milestone”. Hence, the Thome Group rose and roared to
this challenge by responding commensurately, effectively and timely.
The Environmental Compliance Department (ECD) has been
combatting this challenge by adapting a structured and recalibrated response to neutralise the impacts. ECD’s “Compliance
culture seed” sown and nurtured since 2016 in form of training,
awareness, briefings, onboard audits and familiarisations has now
been embedded deep into ship and shore’s DNA to adapt and
respond to this crisis. The road ahead can be categorised broadly
into two categories:
A.

Digitalisation:
Virtual platforms, virtual meetings
Tracking waste streams digitally
Remote training sessions: ECD/ ORB
Varied MARPOL related queries and assured
responses
e.
Web based ORB seminars
f.
Remote Audit sessions (Remote seal log audit/ ORB
audits/ ECD audit)
a.
b.
c.
d.
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g.
h.
i.

Officers briefing and familiarisation on Skype
Utilisation of NAU platform
Future project of Electronic ORB and seamless data
recording
j.
Powerpoint based training modules to evolve Marpol
incidents and impact recipients with learning outcomes
more effectively.
** Recent use of same (digitalisation) for varied audits,
trainings, briefings has been well received to empower, entrust
and encourage ship staff in collectively reaching a result.

B.

Empowerment:
Empowerment by digitalisation
ECD Dept with 3 years of awareness, trainings,
briefings, audits etc now reposes stronger
empowerment of Master/CE and ship staff on
guided remote audits to derive desired outcomes by
self-audits, self-calibration, and self-alignment
processes.
c.
A continuous 360-degree feedback approach can
be the best way to keep everyone in the team
connected and engaged. Open reporting and any
MARPOL issue -communication is encouraged
d.
Ship Staff are continuously empowered to share any
concern, share any doubts and report any errors
(Including self-inflicted). These have been the
cornerstone of Thome’s Non-Retaliation policy and
Open Reporting.
e.
Above mentioned issues get a deserved and desired
positive support from the ECD, thus leading to an
enhanced Resilience Build up and positive Mental
Wellbeing.
a.
b.

SAFETY

Managing the Effect of COVID-19
in regards to HSSEQ Compliance
By Capt. Emil Negro, HSSEQ Superintendent \ DPA, Thome Croatia

The pandemic of COVID-19 has brought many changes in the
shipping industry, from travel restrictions, flight cancelation
to crew changes.
This is a completely new situation for everyone and not
only shipping but for everyone on the Planet.
As far as it concerns our industry, we need to ensure
seafarers’ health and safety at sea as well as to minimize
disruptions to global trade.
Having said this, we need to emphasize that there will not
be any compromise with the safety and emergency readiness
on board our vessels.
Our business continues in spite of all the obstacles and
challenges we are facing, and in doing so we can proudly say
that we are doing an excellent job.
All this is achieved through synergy from both our
exceptional dedicated seafarers, who are on the front line and
our office staff who provide continuous support tothe fleet.
One of the most challenging situations that arises from
the COVID -19 pandemic is restriction on crew changewhich
has a negative impact on the morale of the officers and crew.
The present situation due to the pandemic is challenging
but ship owners, managers, officers and crew do have the
mentality and ability to manage waves, even abnormal ones,
as they have always done.
We have conducted several ship-shore drills with the focus
on a hypothetical outbreak of COVID-19 on board a vessel,
with different scenarios and under various circumstances.
With feedback from both the shipboard management and
shore-side, a lot of valuable lessons have been obtained.
Lessons learned from this ship-shore drills have been
published fleetwide through our HSSEQ Circular 04-2020.
One of the good indicators that we are heading in
the right direction is our PSC and Vetting performance
which are directly connected to our safety and emergency
preparedness and readiness.
Despite the tremendous impact the pandemic has had on
all of us, our business continues otherwise operations would
be disrupted with unforeseen effects to the world.
Some areas of operations that are or could be affected:
• Crew changes are seriously interrupted if not banned
• Crew contracts may need to be extended
• Supplies of stores and spares becomes cumbersome
• Courier services are interrupted or seriously delayed

•

•

•
•

•
•

•
•
•
•
•

Delivery of hard bound books, publications, original
certificates is affected, necessitating the Authorities
to accept e-copies
Attendances of class surveyors, auditors,
inspectors, service engineers, H&M surveyors, P&I
correspondents, Superintendents etc. are restricted
Garbage delivery ashore is disrupted in many ports
Supply of protective equipment and material
for crew is extremely difficult due to shortages,
pragmatic or not
Increased Operational Expenses
Flag Administrations with high bureaucracy and
low e-infrastructure find it difficult to cope with
their tasks
Formal and informal training is interrupted
Briefings and pre-joining familiarizations substituted
with Skype/team chats
Delays or prohibition of vetting inspections impacts
our vessels’ trade-ability
Emergency operations such as medical evacuations
and SaR have now got added risks and parameters
Increased fear, stress, fatigue, concern,
discrimination and worry

Our SMS provides in TGP 1.2.9. A1- (COVID-19 outbreak
management Plan) , this document is to be used by the Shore
CMT and the vessels to support their efforts to manage an
outbreak of COVID-19 onboard.
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LEARNING AND DEVELOPMENT

A New Training Approach
By Sunil Parashar, Senior L&D Manager

COVID-19 has changed the way we work, but at same time it has
acted as a catalyst in evolving the use of technology in all aspects
of our operations. At Thome, we always look for new ways to
utilize the various technologies to improve our efficiency and
effectiveness and the current situation has served as testbed for
trying out new ways of deploying crew training and engagement.
Having tried some options at their initial stages, we have
focused on two aspects of deploying learning solutions as
we move along the recovery path in the current situation –
blended learning and self-paced learning. This allows us to use
a multi-sensory medium approach to ensure maximum impact
and also gives the individual seafarer ownership of their own
development. While using these solutions is currently dictated
by the pandemic, our intention is to make the setup such that
we can continue to use them in the long term.
In the blended learning approach, which is currently being
deployed, we utilize online mediums and interactive sessions
with our training staff. Each training course is structured in
sequence with individuals completing one section before
proceeding to the next. The self-work section is completed at
their own pace, with the use of any of the online resources.
The interactive section is planned so that the continuous
onscreen time is limited to 60-90 minutes, to avoid screen
fatigue and maintain an effective attention span. Interactive
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sessions can be made up of presentations and/or discussions
as relevant. If required, assessments are also carried out using
online training.
As we evolve, we are working towards a virtual platform
which will allow individual sea-staff to choose a training
course as per their requirements, which will be indicated
in their individual profiles specific to their rank, planned
deployments, trade specializations (chemical cargo /, bulk cargo
operation courses etc.) and complete it in a distance learning
mode. Depending on the topic being covered, it may be fully
attempted remotely or set up as a blended approach which will
require them to attend online interactive or live sessions. In
both cases, individuals will need to submit completed course
work for assessment before being granted certification.
Engagement with sea-staff is valuable for us, so we are setting
up online workshops / seminars ensuring continuity regardless
of limitations in travel and meetups. Using online resources
also gives us the capability to setup one-on-one training easily
without the hassle of detailed logistics and without disrupting the
sea-staff’s vacation.
With our commitment to Excellence in all we do, we will
continue to explore more avenues for delivering effective
online learning solutions in all subjects, including simulatorbased training.

CREW MATTERS
HEALTH

Engineer by Profession,
Artist by Heart
By Ian Jomolo, Junior Engineer
I started doing my craft at a young age. When I was in
high school, I joined a special art class where I honed and
mastered my own art style by entering contests, which
I continued later on in college. As an amateur artist, I
dreamt of being included in a list of the greatest names in
art someday. I believe that dreaming is a foundation of an
ambition but making it work takes a gram of sacrifice, a
pound of patience, and tons of attitude.
Kudos to Thome for giving its seafarers a chance to
showcase their talents. They know and believe that each of us
has our own and unique hidden ability that is just waiting to be
discovered and nourished.
My mentor once said, “An artist is nothing without the
gift and the gift is nothing without the work. And the work is
nothing without an inspiration.”
“The Puzzle Mansion” in Tagaytay City, Philippines, which
houses the largest puzzle collection in the world by a single person,
is the inspiration I chose in the artwork I submitted for the contest.
I thought that due to COVID-19, the world had come to a halt.
In my painting, I wanted to emphasize that by helping each
other, we will bring back the free movement in our surroundings.
We will be free again to see the extraordinary places, not only in
the Philippines, but also around the world.

This is not a single person’s battle against the virus but
humanity’s war of self-discipline and care for others. Let us
put together the puzzle to see our beautiful world again. Be a
responsible citizen and be safe.
I am a seafarer by profession, an engineer and an artist
by heart.
We cannot turn art into life, but we can always turn our life
into an art.
I would like to encourage and invite my fellow Thome seafarers
to support the company’s initiative by joining in the activities and
contests they have organised for us. This kind of activity brings
camaraderie amongst seafarers and provides us the platform in
showing our talents to the world.
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HEALTH

Mental Wellbeing and Seafarers
By Roger Harris, Executive Director, ISWAN

There is growing awareness around the world, and in
the maritime industry, of the importance of good mental
health. Seafarers may be more vulnerable to mental health
issues than the wider population because of the structural
conditions affecting their lives at sea.
Seafarers go months without seeing their families and friends
while often lacking the means to contact them as much as they’d
like. Fast turnaround times in port and long working hours can
mean there is a little opportunity for adequate rest and time
to take part in leisure activities, which are essential for good
wellbeing. Multicultural crews and living in close quarters with
colleagues who may not have anything in common can leave
seafarers feeling isolated. Working at sea can be dangerous and
anxiety about risk of piracy and other crises can take a toll on
seafarers.
However, there are measures that can be taken to
mitigate the impact of these factors on a seafarer’s
mental wellbeing.
Effective training in mental health awareness
for seafarers and shore based maritime
professionals working with seafarers can have
a very positive impact on seafarers’ mental
wellbeing. It also help the seafarers
to be well prepared for some of the
challenges presented above. Training
which increases understanding

22 | ISSUE 62 | SEPTEMBER 2020

of mental health will also help to greatly reduce stigma. If mental
health is no longer considered a taboo, seafarers will be more
comfortable seeking help and/or talking about their problems with
their supervisor or a colleague. Training can also successfully teach
participants about the importance of self-care and looking after
your own mental health during a voyage. It also provides some
guidance on looking out for and supporting fellow crew members
who are having difficulty with their mental wellbeing.
Seafarers can acquire tools and learn techniques that help
cope with the stresses and strain of a life at sea. ISWAN produce a
series of self-help guides aimed at seafarers. These resources help
seafarers manage and cope with low mood, stress and fatigue, and
maximise their overall psychological wellbeing. They are available

HEALTH

for free at https://www.seafarerswelfare.org/seafarer-healthinformation-programme/good-mental-health.
Counselling and emotional support services should also
be available to seafarers; these services can be the difference
between life and death for a seafarer experiencing suicidal
thoughts. They can also help seafarers find ways to cope
with life onboard which may not have been possible without
accessible support; and that can mean the difference between
a happy, productive worker and a complex repatriation. Access
to port based welfare services providing face to face support is
also essential.
The same is true for their office colleagues who are
experiencing similar, if less severe, feelings of isolation since global
lockdown measures have forced many office-based teams to work
remotely at home. While it is not on the same scale as our seaborne
colleagues endure, there has been a rise in mental health issues
amongst normally office based staff.
The key here is to have a regular virtual departmental and
company-wide meetings to ensure individuals remain engaged and
feeling part of a team.

Ideally, while working remotely at home it is good practise
to have, where possible, a set area for working. This will help to
demarcate work from home life – an important consideration as
time with family and friends helps to relax the mind and assuage
the stresses of work.
Taking regular breaks during the working day is also important
for mental and physical well-being especially when it comes to
lunch times as skipping meals will only have a detrimental effect on
decision making as the body becomes tired due to lack of energy.
Equally important is making time to do some form of exercise
even if it is just going for a walk, run or cycle as it is amazing what
being in the fresh air can do for positive mental well-being as well
as keeping the body in shape. Online exercise classes have been
very popular too as gyms in many countries remain closed.
Making time for colleagues to catch up with them and find out
how they are doing is also a good idea. Many companies promote
conference calls during lunch breaks where colleagues can stay in
touch and socialise. This is so important for people’s mental health
and some even use digital platforms to run games and quizzes
for staff which can help promote a great team spirit as well as
exercising the brain cells.
So, thankfully there is now a recognition of the need for all of
us, as employers, unions, welfare organisations, and individuals
to do more to protect the mental wellbeing of seafarers and
their office colleagues around the world.
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