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A MESSAGE FROM
OUR GROUP CEO:
By Olav Nortun,
Chief Executive Officer, Thome Group

Safety Matters and So Does Insurance!
Safe and reliable operation is key for Thome
We are concerned with the safety and impact our operations have on people, the environment
and the vessels we are entrusted to operate. This requires that we all embrace our safety culture
ensuring we follow procedures, take no shortcuts and are diligent in spotting and
rectifying potential hazardous situations.
We need to continue to foster a culture where we look out for each
other and where we make sure we assess each job and task on its own
merits, to guarantee we carry them out safely. Toolbox meetings are very
important!
The risk assessments and associated mitigations available for all our
daily activities are in place to ensure we take all possible measures to do
our work safely. Despite all this, incidents may happen.
When incidents do occur it’s important we take the appropriate
actions to stop them from escalating into something serious.
One of the corporate mitigating actions we take is to ensure we are
properly insured for unforeseen events. Hull and machinery insurance
cover not only the hull of a ship but also her propulsion machinery and
any equipment used for activities such as cargo handling.
Typical Protection & Indemnity (P&I) Insurance cover includes: a
carrier’s third-party risks for damage caused to cargo during transit, war
risks and risks of environmental damage such as oil spills and pollution.
As a company, we also provide comprehensive medical cover for all our
seafarers and their families, as we recognize that the health of our crew is
paramount to maintain optimum operational efficiency and safety.
All this is in place to cater for unforeseen events and minimize
losses for the involved parties should there be an incident
related to crew, vessel, cargo or third parties.
An incident may lead to a loss in one form
or another. Therefore, we must notify the
appropriate parties and we must take
accurate records of what has happened.
Finally, I would also like to highlight
the two industry awards which Thome has
won recently. The first was the SeaTrade’s
Corporate Social Responsibility Award
and the second one was the MPA’s
Innovation in Technology and Systems
Award which were both judged by a panel
of independent maritime experts. This is
really gratifying, and I would like to thank
all of you for your hard work which has
helped us gain these prestigious industry
recognitions.
Remember our maxim: “We strive for
Safe and Reliable Operations!”
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Different Types of Insurance for
Owning and Managing Vessels
By Claes Eek Thorstensen,
President & Chief Commercial Officer, Thome Group

This edition of Thome Group News will cover the subject
of insurance which is an important element of owning and
managing vessels.
Through our training programs and seminars, senior officers
are being taught about relevant insurances and whom they
should contact when there is an emergency or a potential claim
and how to make the claim.
A close working relationship with insurance companies
and brokers is essential. They are there to support us during
emergencies and claims handling, however we must understand
that a ship manager is only competitive if the loss ratio is low.
Insurance premiums directly influence the operating cost of the
vessels we manage and the manager with a low claims ratio is
therefore more competitive.
For this issue of TGN, we have compiled a few relevant and
helpful articles:
Collecting evidence in an event of a claim
When there is an incident, which may lead to a claim or
potential claim, it is crucial at the outset that evidence is
preserved and collated, in particular, when the facts are fresh in
the minds of the crew who witnessed the incident.
The article covers the methodical approach in collecting all
the necessary information which may be needed later to defend
the claim.
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We have also looked at the crew repatriation analysis and
an article on how ISOS handles tele-medical services.
Crew Claims
This article covers the significant features of a crew
claim procedure that Insurance ROHQ undertakes. These
responsibilities are seldom known or practiced by ship owners
and/or P&I clubs, as they usually appoint a local correspondent
for assistance to oversee crew claims. The article focuses on the
company-doctor and in-house settlement.
Special Risks Insurance Cover
The article covers some types of special risk insurance cover
available to a ship owner, over and above the traditional P & I
and hull and machinery cover. These are insurance products
which can currently be obtained in the marine insurance
market and which are not so well known. This will include
kidnap and ransom cover (the best known special risks cover),
charter cancellation insurance and cover for the consequences
of a delay in delivery/ loss of charter as well as non-delivery
insurance for a new building.
GARD will cover Loss Prevention relating to cargo matters.
The Thome Insurance Department is there to offer support
when something does happen but please feel free to contact
them if there is any clarification required or you need their help
and advice.
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Collecting Evidence in the Event
of a Claim – The Crew’s Role
By Yong PK,
Insurance Manager, Thome Group
When there is an incident which may lead to a claim or potential
claim, it is crucial that the evidence is preserved and collated, in
particular, when the facts are fresh in the minds of the crew who
witnessed the incident or were involved in it.
The Master’s role is important, depending on the nature of the
incident, as a figure of authority, in coordinating the tasks to be
carried out and to adopt a methodical approach in collecting all the
necessary information which may be needed later on to defend
the claim.
Advent of Legislation
Oil pollution on the scale of “Torrey Canyon”, “Amoco Cadiz” led
to the enactment of tougher laws from the late 1960s due to the
public back lash on the consequential environmental and marine life
devastation. Pollution by heavy fuel oil is serious due to its inherent
properties which make the cleanup of a major oil spill very laborious
and costly.
Most countries will deal severely with vessels which discharge
oil in their waters. Pollution incidents tend to cause significant
financial losses for ship owners and their insurers, the P&I Clubs,
both in the form of compensation claims and depending on the
causation, criminal fines and/or prosecution of key personnel not to
mention the adverse publicity.
If there is an oil spill, no matter how minor, the Master should
immediately contact the office and the P&I Club/ Correspondent.
The Club will dispatch a representative to assist the Master in
dealing with the local authorities. Immediate steps must be taken
to mitigate the effects of the pollution and to clean up the spill and
prevent further spillage. External assistance will be deployed to
contain and clean up large spills. The Marine Superintendent will
be sent to the scene to investigate the cause of the incident and any
short comings which need to be rectified.

In order to defend the claim from the authorities and
stakeholders e.g. fisheries and resort operators etc., evidentiary
documentation should be collated about how the spill occurred
and the mitigating efforts to prevent further spill along with the
efforts made to contain and minimize the pollution. There is no clear
relationship between the amount of oil in the marine environment
and the likely impact on biodiversity. A small spill at the wrong
time or different season in a sensitive environment may prove
much more harmful than a larger spill at another time of the year in
another or even the same environment.
Collection of Evidence
The following should be collected as evidence:
• Date, time and location when spill occurred
• Take samples of the spilled oil
• Retention of deck and engine logs
• Estimate the amount of oil spilled overboard
• Record details of actions to report and contain spills
• Weather conditions at time of spill i.e. wind speed, tide,
direction of flow etc.
• Record of type and amount of dispersants used
• Vessel’s position and location
• Description of the operations when the spill occurred
• Any other data connected to the incident
Co-operation with the Authorities
When there is a spill, it is important for the Master and crew to
co-operate fully with the authorities and demonstrate their concern.
On the use of dispersants, if the Master is unsure whether they may
be harmful to the environment, it is prudent to obtain the approval
of the authorities if time permits.
However, it is of utmost importance for the Master not to
admit liability regardless of the causation. He is to consult the P&I
representative before signing any documents. As required, the Club
will appoint the services of a marine lawyer to assist the Master.
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How We Handle
Insurance Crew Claims
By Jerick Fajardo, Insurance Jr. Manager, Thome Ship Management Pte Ltd - ROHQ
Thome Ship Management Pte. Ltd. expanded its services in the
Philippines in 2007 and among these was the creation of an
Insurance Department, whose primary task is to handle Filipino
crew claims.
The Insurance Department ROHQ handles crew claims
through the entire process, from the time of the incident,
repatriations and any medical treatment required, until
seafarers are declared fit. The information gathered during this
period is sent to the ship owners and P&I Clubs.
One of the key people that claim handlers coordinate
closely with is the company-doctor; these are the doctors who
take care of the medically repatriated crew. We liaise with the
doctors regarding the medical condition of the crew, updating
and ensuring that all medical records are obtained promptly,
to the compliance of forms and records that are required by
the local state law/regulations. The Insurance Department
also guarantees that the medical costs are reasonable, within
the local rate, and negotiated to reduce the cost of medical
procedures.
As part of the responsibility, we conduct semi-annual audits
and have meetings with the company-doctors. This is to ensure
that clinics and hospital facilities are convenient for the patients
as well as checking the availability of competent medical
specialists if required.
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Another significant area is when we process an in-house
settlement. Just like the P&I Club’s local correspondents, we
analyze whether there is a potential risk or claim to be made,
to making recommendations, negotiating and arranging crew
benefits in accordance with their respective contracts. We draft
necessary documents based on what the local law requires
and process settlements. We undertake this procedure upon
receiving instructions from the owners and P&I Clubs.
Finally, the Insurance Department is also part of the team
that annually visits and audits the Pre-Employment Medical
Examination Clinic (PEME Clinic). This is headed by Thome’s
Strategic Crew Department and our role is to ensure that the
PEME coverage is within the P&I Club’s standards and further
safeguard our stakeholders by constantly checking our cost
competitivity in the market.
These are some of the services we undertake within this
process and we are always willing to do our upmost to go the
extra mile.
Considering the number of requirements and the dynamic
trend in the field of maritime insurance, Thome is committed
and embraces any changes that the industry requires to
safeguard its stakeholders.
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Sampling Liquid Cargo Prevents
Contamination Disputes
By Kunal Pathak,
Loss Prevention Manager, Asia, Gard (Singapore) Pte. Ltd

Disputes relating to “off-spec” or contaminated liquid
cargoes are a recurring problem and shipowners may have
no independent evidence as to the cause of an alleged cargo
contamination. The source of the problem could be in the shore
tank at the load port, in the shore pipeline during loading, or
on board the vessel itself. The cargo could even have been
manufactured out of specification prior to delivery to the
terminal for shipment. However, if the cargo is found to be “offspec” when the vessel arrives at the discharge port and there
is no evidence of contamination from the load port, the vessel
could be faced with a claim, even if the vessel is not at fault.
Samples drawn at the load port and retained on board, showing
that the condition of the cargo has not changed between loading
and discharge, provide the best defense against cargo claims. It is
therefore important that shipowners and operators implement
proper procedures for taking, and retaining, own (duplicate) samples
of all cargoes loaded on the vessel and train their crew in how to
perform the sampling process.
While first-foot and tank samples provide good evidence at the
time of a claim, the manifold samples have been found to be the most
effective evidence when handling a claim. Gard’s insight on Liquid
Cargo Sampling covers detailed accounts on the importance of
manifold, first foot, and tank samples.
We encourage our Members to include at least the following in
their sampling procedures;
•
The crew should participate in the taking of cargo samples,
both during loading and discharge, and should be competent in
checking and verifying the quality of the samples taken. The Chief
Officer should preferably be involved in all cargo sampling whether
it is taking samples for the vessel or for the charterers.
• Independent cargo samples to be taken by the vessels’ crew.
As a minimum, the crew should, for each grade of the cargo,
take:
•
Manifold samples, taken at a vessel’s manifold at the start
of loading, preferably with the manifold valve in a closed position.
Spot checks should be carried out at the manifold during loading
whenever practicable, e.g. after shore stops and/or change of shore
tanks.
•
Pump stack samples, even if taken by a surveyor, the vessel
should also take own/duplicate samples.
•
First foot samples, taken from the cargo tanks once the

cargo level has reached the first foot in the tank(s).
•
Final tank samples, taken from the cargo tanks after
completion of loading.
•
Cargo tank samples prior to commencement of discharge.
•
The importance of the manifold sample, often referred
to as the ‘million-dollar sample’. Where a proper sample of the
first products loaded has been drawn and retained onboard, any
uncertainty about the quality of the cargo at the time of loading can
usually be clarified at relatively low cost. Vessel procedures should
therefore be specifically formulated to avoid any misunderstandings
when it comes to ensuring that this manifold sample is never
disposed of, regardless of its apparent quality.
• Handling of samples.
•
Always flush the sampling point prior to drawing a sample.
•
Always use clean and appropriate sampling equipment
and properly label, seal and store the samples in designated areas.
•
The labelling should always state where, what type and
when the sample was drawn, e.g. “manifold at commencement of
loading” or “final tank sample drawn in the middle of cargo tank 4P”.
•
Ensure there is sufficient sample amounts for retesting if
necessary.
•
For sample retention, we recommend Members and
clients have a clear policy taking into consideration the storage
space, the vessel’s schedule and the number of grades loaded for
each voyage.
•
Recordings should be made in the cargo log-book to
ensure traceability of samples taken.
•
Sample bottles should, as far as possible, be suitable for the
cargo in question. For example, use amber coloured glass bottles for
UV sensitive cargo to prevent deterioration because of UV lights.
•
For cargo that is oxygen sensitive the bottles should be
purged with nitrogen prior to sampling.
•
Sample report: On completion of sampling, a sample
report should be produced by the vessel listing the unique identifier
number of each sample retained on board and of the samples
given to the charterers’ surveyor. The sample report should be
jointly signed by the vessel’s Master, or his representative, and the
charterers’ surveyor.
Shipowners and operators should instruct their officers on
board that whenever they are in doubt as to the apparent quality
of a liquid bulk cargo, they should seek expert advice and have any
samples analysed at the loading port.
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Marine Insurance
Beyond the Traditional
Marine Risks
By Chris Edwards, Head of Legal
Owners are of course familiar with insurances for the usual
marine risks, such as P&I, Hull & Machinery and War Risks.
However, owners may not be so familiar with some of the more
recent special risk marine insurances on the market, where
there is no physical loss or damage to a vessel.
At the forefront of recent developments is insurance cover
for a cyber-attack against a vessel. Typically, marine insurance
policies exclude cyber risks through the incorporation of the
Institute Cyber Attack Exclusion Clause.
Marine insurers are now offering insurance to cover losses
arising from a cyber-attack on board a vessel. A connected
cover is to insure against cyber threat and extortion, which
could include cover against the costs of extortion payments and
associated costs such as those of crisis consultants. This cover
reflects the growing awareness of the possibility of extortion
payments being demanded including ransomware, denial of
service, threats to disclose customer data. Such threats can also
have a consequential loss of reputation.
A further cover reflecting modern day risks, and where
there is no physical damage, is insurance against loss of hire
arising from the time taken by the authorities to investigate
the actual discovery or even the suspicion of drugs on board a
vessel. Investigations by authorities can result in a vessel being
delayed for days or even weeks depending upon the port at
which the vessel is detained. Insurance can now be obtained
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against loss of hire during such periods, traditionally
excluded under standard marine or war policies.
A relatively new product offered by insurers is Trade
Disruption Insurance (“TDI”). Loss of Hire insurance will
insure against loss of hire due to the traditional marine perils
and physical damage to a vessel. TDI is designed to extend
beyond this and insure against loss of a vessel’s earnings due to
external sources outside the control of the owner. The events
triggering a claim under such a policy can include extreme
weather and natural disasters, political instability and changes
in government legislation. A claim covered under such a policy
will be calculated on the basis of an agreed number of days
exceeding a deductible period.
Finally, insurance can now cover losses arising from
cancellation of contracts. This is in the form of charter
cancellation insurance. This is distinct from Charter Default
Insurance since it covers cancellation of the charter party not
because of the charterer defaulting, but because the charter
gives a right of cancellation, which is then exercised by the
charterer. For example, for non-performance following physical
loss or damage to the vessel. Assuming the cancellation did not
arise from a fault by or on behalf of the owner, the insurance
could cover the difference in hire with a substitute charter –
assuming of course hire is at a lower rate. As with TDI cover,
such insurance can help protect an owner against exposure to a
vessel’s loss of future earnings.
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Tele-Medical Service by
International SOS
By Rajesh Divakaran, Marine HR Manager / MLC Officer

International SOS (ISOS) is a market leader in providing telemedical and medical assistance around the globe. The Thome
group will be working with ISOS to provide tele-medical advice
to its entire fleet from 15th July 2018.

The calls will be routed through the ISOS call center
in Johannesburg to the appropriate regions based on the
preferred language and they will also provide medical advice in
the preferred language of the Master.

The trial period will be for 6 months and a detailed
report and analysis will be carried out towards the end of the
trial period, to determine the effectiveness of the service.
The service will continue if proved to be effective and the
arrangement for a seamless transition has been agreed with
ISOS.

There will be no restriction on the number of calls the
vessels can make to ISOS. They will closely monitor and
follow up the progress of each registered case with the vessel
concerned.

With the enrollment of vessels with ISOS, the Master may
contact them over the dedicated telephone line provided for
the Thome Group. The Master must also provide all the details
of the illness and history of the crew along with inventory of the
medical chest, onboard.

A detailed report will be provided to Thome at the end of
every month by ISOS, detailing the number of cases they have
received, action taken, status, and any further follow ups.
We look forward to this initiative and hope that this will
be of help to the Master in providing timely and effective
treatment to the crew onboard, and to also help reduce the
medical repatriation cases.
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Crew Illness
Repatriation Analysis
By Rajesh Divakaran, Marine HR Manager / MLC Officer

Crew illness while onboard and related repatriations have been
a major concern for the vessel owners, ship managers and of
course, the rest of the crew as well.
A detailed analysis of all the repatriation cases due to illness
during 2015-2016, which was completed in Q3 of 2017, was
carried out based on the age group, nationality, type of vessel,
pre-joining medical examination clinic, type of illness, and
department of the crew.
A medical professional from Singapore also helped us audit
two medical clinics in Manila which conducted the pre-joining
medical examination for the company. Pre-joining medical tests
and reports of the crew, who were repatriated due to illness,
were sampled during the audit to evaluate lapses in the prejoining medical examination.
The major findings from the analysis are as follows:
a.
Maximum number of repatriation cases were due
to gastrointestinal disorders, followed by musculoskeletal,
cardiovascular, genitourinary and other miscellaneous
conditions.
b.
Majority of repatriation cases were seen in crew
above 50 years of age, with the maximum percentage in those
above 60 years.
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Age Group

Percentage Repatriation

18-29

1.3%

30-39

1.6%

40-50

3.3%

51-59

5.0%

60 & Above

8.6%

c.
A good number of our cases could have been treated
onboard and thus avoided the need for medical repatriation.
Timely and effective handling of onboard illness cases can help
reduce the number of repatriations due to illness. Currently our
vessels are depending on the free medical advice provided by
CIRM.
Actions Taken
1.
More stringent pre-joining medical examination
criteria for kidney stones, uric acid.
2.
Awareness of proper lifting techniques, posture and
strengthening exercises to reduce muscular related injuries.
3.
Appointment of a professional tele-medical service
provider to provide timely and effective treatment onboard.

THOME WORLD
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M/V Pacific Finder Back in Service
By Claes Eek Thorstensen, President & Chief Commercial Officer, Thome Group
On the 20/June/2018 Tom Hamer and myself boarded the
seismic vessel M/V Pacific Finder at Loyang Offshore Supply
Base, Singapore.
The M/V Pacific Finder was built at ST Marine, Singapore in
2011 and is an ABS Classed, Ice Class D0 seismic survey vessel
with a capacity of 4-6 gun arrays and 4-6 streamer winches,
registered under an Indonesian Flag.

We were met onboard by Vessel Manager Rene Birsak and
the crew for a general inspection and briefing. The vessel will be
mobilized to the Norwegian Sector of the North Sea for seismic
survey duties.
We wish the vessel and crew safe passage and a successful
project. Thome Offshore is always there for support.

The vessel was taken out of lay-up in Labuan after 2
years and moved to Singapore for re-activation and project
preparation. The project preparation will continue on the
voyage to Norway. There is a lot of preparation required to
make the vessel ready after a long lay-up.
The vessel was fully manned with an Indonesian
complement under the command of Capt Syuryadarma and
Chief Engineer Darsono.
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THOME TAKES FOUR
MORE VESSELS UNDER
ITS SHIP MANAGEMENT
By TGN Editorial Team
Thome Ship Management is going from strength to
strength, recently winning four more vessels to manage –
two bulker carriers and two oil tankers.
Here are details of each vessel in the chronological
order of when Thome Ship Management took over the
running of them:
15th May 2018; the “Shandong Fu Yuan” is a Kamsarmax
bulk carrier under the Hong Kong Flag and Class CCS. The
owner is Compass Shipping 15 Corporation Ltd. and the
vessel is under the care of Fleet Group 8. Mr. Ajay Yadav is
the Fleet Group Manager and Mr. Kang Baixue is the Senior
Vessel Manager. The ship is 82,000 dwt.
6th July 2018; the “Zola” is a new ultramax bulk carrier
under the Singapore Flag and LR Class. The registered
owner is Gianfranco 25 Pte. Ltd. and the vessel is under
the care of Fleet Group 10. Mr. Balaji Krishnamurthy is
the Fleet Group Manager and Mr. Sanjeev Kumar is the
Senior Vessel Manager. This ship is 64,000 dwt.
10th July 2018; MT Andrea Victory is an oil tanker
under the NIS Flag and LR Class. The registered owner is
MAP MR3 LLC while the commercial operator is Champion
Tankers AS, Norway. The vessel is managed by Fleet Group
6. Mr. Vlado Kevric is the Fleet Group Manager and Mr. Igor
Jurinjak is the Assistant Fleet Group Manager. The ship is
47,210 dwt.
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18th July 2018; the Chembulk Gibraltar is a chemical/
oil tanker and is under Marshall Islands Flag and DNVGL
Class. The vessel is owned and commercially operated by
Chembulk Tankers, USA and is managed by Fleet Group
9. The ship is under the able command of Capt. Sergejs
Petlevannijs and Chief Engineer Safal Bhatnagar. The
ship is 21,000 dwt.
Thome Group would like to congratulate Thome
Ship Management for gaining these important
additional vessels. This shows its strength in
depth and we wish good luck to Fleet Groups
6, 8, 9 and 10 in managing these vessels.

THOME WORLD
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THOME WINS MAJOR
INDUSTRY AWARDS
By TGN Editiorial Team

The Thome Group has recently won two prestigious maritime
industry awards. One was for “Innovation in Technology and
Systems” during the MPA Singapore Safety@Sea awards
ceremony held at the Marina Mandarin hotel on 21st June 2018.

part in activities designed to benefit its local community.
Thome employees give up their free time to help those less
fortunate than themselves in a wide variety of ways including:

The awards ceremony was the culmination of MPA Singapore’s
annual Safety@Sea week designed to raise awareness and exchange
views on safety within the international maritime community.

•
Fun Run “ScholaRun” – A yearly event where Thome
employees are sponsored to participate in a Fun Run for the
American Chamber Foundation Phils., Inc. Scholarship Program to
benefit underprivileged kids.

The judging panel, made up of members from the National
Maritime Safety at Sea Council, were impressed with Thome
Group’s investment in a new Operations Hub at its head office.

•
Project Study Drive – Another annual activity by Thome
Philippines which is a “back- to- school” campaign that delivers basic
school supplies to underprivileged children.

The hub’s state-of-the-art facilities enables situational
awareness for both duty-personnel and Thome’s crisis teams,
providing high tech systems allowing remote tracking of individual
ships in the fleet, passage planning, security risk assessment,
weather routing, video conferencing, integrated vessel management
system (NAU) implementation, and individual on-board CCTV
remote monitoring by the hub.

•
Tree Planting – An environmental activity where Thome
employees from the Philippines helped plant a total of 1,000
Mahogany tree seedlings.

The second win was for the Corporate Social Responsibility
award at the 2018 Seatrade Maritime Awards Asia.

So, the Thome Group can be proud of its awards and it is thanks
to its employees who have worked hard, both at work and by giving
up their free time to help others less fortunate than themselves,
which has helped the Group to be recognised in this way.

The judging panel were impressed with the variety of different
ways in which the Thome Group encouraged its employees to take
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•
Annual Christmas Food Drive – Approximately 300
grocery bags are distributed by Thome staff to the patients of the
Jose Reyes Memorial Medical Center in Manila.

REGULATORY UPDATE

The Global Sulphur Cap is
Just Around the Corner
By Sean Hutchings, Chief Technical Officer

IMO MEPC reconfirmed in its April meeting that the global
sulphur cap under the amendments to Annex VI of the
MARPOL Convention will definitely go ahead in 2020 as
scheduled.
This leaves owners less than 18 months to decide what
compliance option to choose. Owners today have the option
to either use compliant fuel oil to meet the regulation, or to use
the current high sulphur fuel oil (HSFO) and opt for an exhaust
gas cleaning system (EGCS).
Currently only a small percentage of owners have chosen
the EGCS option, due to the high initial costs. It looks likely that
less than 1500 EGCS units will be fitted when the 1st Jan 2020
implementation date roles over.
Supply of both compliant and the current HSFO fuels are
one of the major challenges, especially for vessels in tramp
trades which call at many different ports that are not known
in advance. With the anticipated dramatic drop in demand for
HSFO on 1st Jan 2020, there is little incentive for fuel suppliers
outside of the major bunker ports to supply HSFO.
It is imperative that owners intending to use HSFO with
EGCS enter into a dialogue with their charterers and fuel

suppliers to ensure the future supply of HSFO.
The big question is when will 0.50% fuels become available?
It is unlikely to be readily available until mid-2019, when
suppliers will start to phase out HSFO supplies, but this will be
dependent on the demand. Compliant fuels can be separated
into distillates such as low sulphur marine gas oil (LSMGO) and
the new hybrid fuels. The new hybrid fuels are not without their
challenges with the well-known issues relating to the stability
and compatibility of these fuels.
Regardless of what option is chosen, both require planning,
albeit considerably more for the installation of an EGCS. The
lead times from decision to installation of an EGCS is in the
order of 12 months so little time remains to make this decision.
Compliant fuels may require reconfiguration and designation of
fuel tanks and cleaning of these tanks. The industry also needs
time to gain operational experience using these new complaint
fuels so it is important that vessels switch to these fuels well in
advance of the 1st Jan 2020 deadline.
If you have not decided what is the best option for your
vessel our Technical Support team is well versed with the
solutions on offer and can advise you on the best solution for
your vessel.
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HEALTH

Assessing the Cost
of Illness Onboard Ship
By Swedish Club
A happy and productive crew is as much down to their health and
wellbeing as it is to their motivation and enjoyment of the job in
hand. But according to a claims report by The Swedish Club, there
is a lot the owner and manager can do to promote a healthier
lifestyle onboard ship.
Illness must be treated somewhat differently compared with
injury and cargo claims, as most preventive measures need to be
implemented before crew members board the vessel, its ‘P&I Claims
Analysis’ report says.
“Cardiovascular disease is the most common and costly illness
as the club can see in our statistics. To improve the health of the
crew the manager can promote healthier diets, ensuring there are
exercise facilities on board, discouraging smoking and drinking,
supporting crew members who wish to change their lifestyle, and by
offering a PEME to their crew members before being employed.
“For managers, it is essential that they are sure that their crew
members are fit and healthy before they are employed. A serious
illness can cause so many other concerns besides the person’s own
illness. The vessel can be delayed in arriving at the next port, delayed
in port, there can be problems finding replacement crew and the
stress this will cause on board and ashore is difficult to measure in
monetary terms,” the report adds.
According to its statistics, between 2013 and 2017, the most
common causes of illness onboard bulk carriers, containerships
and tankers, that resulted in claims over $5,000 were related to
the cardiovascular system at 21.2%, followed in joint second place
by conditions of the musculoskeletal and genito-urinary systems
– both at 9.91%. Interestingly, infectious and parasitic diseases
related to 8.53% of claims while 7.83% of claimants reported
having appendicitis. As much as 6.91% of claims were related to the
digestive system while 5.3% complained of conditions related to
the respiratory system. Skin issues came in at 3.46% while 1.84% of
claims referred to diseases of the blood and blood-forming organs.
The costliest causes of illness, according to The Swedish Club
report, were again related to the cardiovascular system at 34.09%
with conditions of the nervous system the second most costly at
9.45%.
The Swedish Club believes that a standard medical examination
often proves an inadequate tool to prevent illness and ensure
that a crew is fit and healthy. “It can take years of unhealthy living
for a serious illness to develop, and indeed the early symptoms of
many illnesses are not initially obvious. If the warning signs can be
identified and preventive measures taken at an early stage, it is likely
that steps could be taken to prevent suffering and
even premature death.
To this end, the Club has developed its own
Pre-Engagement Medical
Examination
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(PEME), which is much more comprehensive than the normally
required medical examination. A PEME examination will result in the
following benefits:
The possibility of a more precise evaluation of the health status
and cardiovascular risks.
Reduction of the possibility of allowing unfit crew to go to sea.
Overall healthier crew.
Fewer deaths at sea as a result of cardiovascular disease, for
example.
Fewer helicopter evacuations, which are always a high risk.
It can prevent the following issues:
Sudden disembarkation of crew on health grounds.
Hospitalisation abroad.
Difficult and risky repatriation.
Death at sea.
Loss of a qualified worker.
Deviations, delays and general disruptions etc.
As the Club concludes: “Illness can strike at any time but by
trying to identify problem areas and risks before they occur is good
loss prevention practice and minimises the exposure in
this respect.”

Conducting A Good
Safety Drill

SAFETY

By Capt. Chandran Mahalinggam, Group HSSEQ-Senior Superintendent
Safety drills are a part of the mandatory requirements in the
maritime industry. However, a well conducted and documented
drill starts with good practice and training.
Striving to be the best in maritime standards, the Thome HSSEQ
system identifies potential emergency situations and establishes
well defined procedures to deal with them. A well conducted drill
consists of good planning, proper execution of the drill, post drill
discussion and preparation of a post drill report.
Planning
A proper documented plan that covers the entire scenario, stake
holders, people involved and facilities available, along with a detailed
response must be available. Scenarios are planned based on the Drill
Planner.
The selection of the group and facility taking part depends on
the scale and type of drill to be conducted, which can include various
support functions.
Always inform the key stake holders as they can inform you if

it is a good day to carry out the drill. It is imperative to have all key
members present during the drill.
Execution of the Drill
Drill schedules are meant to be unannounced as the level of
alertness will be measured during this period. Be it on board or in the
office, all personal are trained to handle the drill at any point of time.
On board ship, the master, who is overall in command, shall
initiate the drill while the incident commander shall take the lead for
the office drill.
A drill event is executed with team assembly, initial situation
briefing and assessment, job delegation, initial and continuous
notification to various parties including stake holders, next of kin
details, activation of media handling and follow up with various
parties once the drill has been completed. The drill is conducted in a
realistic manner. Training shall be carried out during the drill or post
drill.
During the drill we have observers from internal or external
party who will observe throughout the drill to note any positive and
negative actions for follow-up discussion during the debriefing.
Post drill discussion – immediately after the drill
A meeting should be held immediately after the drill. The review
is essential to understand any shortcomings. Points from each drill
member and observers are noted.
Firstly, we confirm that all are accounted for. We then ensure
that all the events, measures, responses, suggestions and feedback
during the drill are captured to implement improvements in next drill
session.
Preparation of Report
A report must be concise with all the facts, corrective measures
and lessons learnt. Target completion dates are set if any proposals
or feedback received require time to complete. Photographs of the
drill will be additional add-on factors in preparing a good report. It
will Inform the key stakeholders of any actions they may need to
take.
Conclusion:
The important thing to keep in mind when preparing or
conducting any safety drill is: Practice makes perfect.
A drill is conducted to help you gauge the effectiveness of plans
and the preparedness of the people involved. The objective and
goal of the drill needs to be clear and well understood by every level
of the organisation. With a clear vision and goal and continuous
practice, including a proper plan, a well-documented safety drill can
be achieved.
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PORT STATE CONTROL

Key Factors in Maintaining
Low Observations
By Capt.Mayuresh Jayade, Group HSSEQ-Senior Superintendent

Port State Control is the process by which a nation exercises
authority over foreign ships when those ships are in waters
subject to its jurisdiction. The right to do this is derived from both
domestic and international law. A nation may enact its own laws,
imposing requirements on foreign ships trading in its waters, and
nations which are party to certain international conventions are
empowered to verify that ships of other nations operating in their
waters comply with the obligations set out in those conventions.\

us by showing particular areas to focus on when we are preparing
for our next PSC inspection.

As Thome Group continues to grow with fleet expansion, its PSC
performance takes podium place in its business proposition as its
teams collaborate with new owners and other stake holders. Port
state control, being the statutory inspection regime forms one of the
Key Performance Indicators (KPI) of Thome group.
Thome Group is committed to ensure that its managed vessels
comply with statutory requirements, mandatory certifications,
industrial best practices and always manned with highly competent
and skilled crew to ensure safe operations to protect marine
environment and valuable assets.

The planner lists the top deficiencies of the specific vessel
(based on the PSC performance in last 36 months) as well as the top
deficiencies observed on the similar type of vessel in the specific
port. This allows an optimal preparation for the expected PSC
inspection in the port of call.

Thome Group maintains an extensive database for the PSC
inspections over the past years, which not only includes the
traditional dry and wet shipping fleet, but also the Oil and Gas sector,
offshore explorations etc. This allows an analytical approach in
preparing the managed fleet, and to better understand the general
trend of observations and focus areas specific to geographical
region.

Vessels are also geared up through intense focused preparations
for this year’s Concentrated Inspection Campaigns (CIC) on
MARPOL Annex VI – Sox NOx compliance commencing 1st
September and lasting until 30th November 2018.

Thome Group uses the ‘Port State Control (PSC) Planner’
developed by the classification society DNVGL. The PSC Planner
allows us to increase our operational efficiency by giving us an
overview of a vessel’s or fleet’s PSC performance and to benchmark
that performance against the IACS classed world fleet. It also guides
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Professional interaction with law enforcing authorities are made
to ensure we remain abreast of critical local regulations and prepare
the compliance action plan well in advance while keeping customers
and stakeholders in the loop. This year, we had an office visit by LT
Matthew Fredrickson from United States Coast Guard (USCG) to
the Far East command center located in Singapore on 07th August
2018, where he shared invaluable insights of PSC in the USA and
helped us understand the local requirements more in depth.

VETTING

Roll out of SIRE Vessel
Inspection Questionnaire
By Ashish Malik, Deputy Chief Operating Officer, Tanker Division

OCIMF is continuously reviewing the VIQ in line with industry
changes and developments so with this in mind, VIQ6 has been
revised. The new version VIQ7 will be released in September
2018.
The new edition has undergone an extensive revision
process which has brought the VIQ up-to-date with respect
to changes in legislation and best practices. The overall set of
questions has been reduced by approximately 90 questions.
The section on Structural Condition (Chapter 7) has been
reduced and merged with Chapter 2. A new chapter (Chapter
7) has been introduced to cover Maritime Security, which has
21 new questions covering Cyber Security, Procedures and
Equipment.
The existing chapter on Communications (Chapter 10)
has been reduced and merged with Chapter 4, which is now a
section on Navigation and Communications.

Major changes have been made to the section on Mooring
(Chapter 9) to comply with new requirements coming from
Mooring equipment guideline 4th Edition (MEG-4).
Preliminary review of the newly launched SIRE VIQ 7
indicates that the questions have been rephrased to allow
inspectors to directly communicate with officers and crew
regarding their knowledge and familiarity with shipboard
equipment, Company’s safety management systems and
industry guidelines / best industry practises.
We have carried out a gap analysis of the new edition of VIQ
and will be issuing some guidelines.
Thome is doing well in all VIQ Chapters as compared with
the industry (OCIMF). We have a lower ratio than OCIMF in all
Chapters. We have done well in the observations risk profile
and there is a decrease in the high-risk observations also.
Let us continue with the good efforts.
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ENVIRONMENTAL MANAGEMENT

Let’s Beat Plastic Pollution
By Madelyn Tan,
Assistant Manager, Group HSSEQ
The core values of Thome Group – ExCITES! – are integrated
into the company’s culture by organizing company-wide events
that embrace the core values of the seafaring and shore staff, on
an annual basis.
Thome Environment Day was held on 5th June 2018, in
conjunction with the World Environment Day. The theme for
the event was aligned with that of the World Environment Day –
#Cleanseas - beat plastic pollution.
The event kicked off with opening remarks by our CEO,
Mr. Olav Nortun, who elaborated on how plastic pollution
has affected the beaches and the marine environment. This
was followed by a presentation made by our Environmental
Compliance Department (ECD) on the negative effects of
microplastics on our marine environment and inevitably, human
health.
Along the presentation, were a series of videos and statistics,
provided to emphasize how alarming the amount of plastic
people have consumed on a regular basis. Everyone who
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participated in the event was encouraged and
advised how to reduce their plastic footprint.
This same presentation has been introduced
to the ship staff as well so they may share the
best practices of managing plastics onboard
based on three maxims: Reduce, Reuse and
Recycle.
To encourage employees to become
a part of the event, a few days prior to
the appointed day, an Environment Day
Quiz was launched. The winners were
awarded with a prize on the day of the
event. The same activity was also held
in Thome ROHQ in Manila led by Captain
Ivar Thomasli.
We would like to thank all Thome employees for
showing their support and commitment to the event as well as
the protection of our environment.

TRAINING

Thome Myanmar Training Workshop
By Jehanne Ochengco, Senior Training Executive, Learning and Development,
Thome Ship Management Pte Ltd – ROHQ
The Bulk Carrier Advanced Workshop in Yangon, Myanmar
recently closed its registration with attendees ranging from 27
different nationalities, including those from Burma, China, and
Sri-Lanka.
Many other interactions were held including the Thome
Mentoring Program, Port State Control Detentions, Importance
of Thome Competence Management System and E-Appraisals,
MARPOL Compliance, Bilge Management Verifications, Cargo
Claims and Disputes, Leadership, Crane Workshop, The Role of
P&I Clubs, Environmental Compliance and ORB entries.

their confidence and motivation as most of the sessions were
highly interactive, with experience sharing and conflict resolution
onboard the vessel, based on scenarios outlined by the speaker.
It was an excellent way to end the workshop and reflect
on what we had learned and enjoy the camaraderie between
colleagues. The Learning and Development team is planning to
have more events in Myanmar to keep both onshore and ashore
staff in perfect synchronicity.

The most interesting part of this workshop is the interaction
with our onboard teams, hearing their specific areas of concern of
each given topic from the technical to the behavioral perspective.
For this to be the very first Bulk Workshop conducted in
Myanmar, we were glad to learn that attendees have gained
expert knowledge, networked with other seafarers and renewed

Specialized Training Leads to Better Prepared Seafarers
By Pauline Nava, Senior Training Executive, Learning and Development, Thome Ship Management Pte Ltd – ROHQ
Thome Ship Management Pte Ltd focus
on value added training is giving results
of reduced incidences onboard and
more motivated teams giving each other
support with clearly defined roles.
On April 24-26, 2018, the following
courses were run simultaneously in Zadar,
Croatia:
Advanced Operational Workshop for
Oil and Chemical Tankers for Deck Officers
Framo Workshop for Engine Officers.
Twenty deck officers participated in the
oil and chemical workshop together with
the attendance of owner representatives
from BW Group, Champion Tanker AS,
Hafnia Management AS, Odfjell and
Ardmore Shipping Limited.
The workshop was also graced with
the presence of Thome Ship Management
COO for Tanker Operations, Steen
Madsen, and the training event was
spearheaded by Veeresh Bahadur, Senior
Tankers Operations Manager.
The three-day workshop was
conducted by some of the best people in
their respective fields—

Soren Ibsen of VP Milbros System, who
discussed toxic cargoes, CDI, floaters, new
regulations and their consequences, as
well as sharing his knowledge about cargo
information and guidance with a Milbros
Exercise to conclude.
We also had Thomas Bertel of TECO
Maritime Group who discussed tank
cleaning chemicals and concepts.
From Shell we had Tomislav
Krizman, Value Project Advisor, who
conversed regarding new CPP matrix and
harmonizing efficiencies.
Another presentation was held by Fred
Burgmeijer of Tank Assist B.V who focused
on Stainless Steel Care and acid cargoes as
well as coating care and damages.
Garbriel Zevri of Ardmore Shipping
did a presentation o n commercial issues,
followed by Robert Skaare of Gard who
focussed on learning from significant
incidents and cargo related claims.
The workshop was led by Veeresh
Bahadur together with Milan Pivalica, who
had various presentations and activities
on parcel loading, tank cleaning, wall wash

exercises, plus specific analysis and trouble
shooting and sharing of experiences from
Supercargo support.
The three-day workshop was
concluded by Inge Hermansen of Framo
with a special Framo session for all
attendees.
Alongside the “Advanced Operational
Oil and Chemical Workshop for Deck
Officers”, a special two and a half day Framo
Training course was also held for Engine
Officers. It was attended by 19 Senior
Engine Officers and was conducted by Mr.
Inge Hermansen of Framo AS.
The training sessions obtained good
and positive feedback from attendees
and guests alike and the Learning and
Development team is thankful for all
whom actively participated and graced the
training seminars.
We look forward to future
opportunities to conduct special training
sessions so we can continue to offer more
ways to consistently meet Thome Group’s
need for reliable and motivated groups of
well-trained seafarers.
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TRAINING

Thome Annual Officers’
Conference India
By Anita Morales,
Assistant Training Manager, Learning and Development,
Thome Ship Management Pte Ltd - ROHQ
The 2018 Thome India Conference
held at Vivanta by Taj Hotel, Dwarka
New Delhi included talks on numerous
topics and a breakout session was held
where the delegates were divided into 3
smaller groups for better networking and
collaborations between all the officers who
attended.
The conference was attended by 53
Thome officers and 10 office personnel from
our global offices. With key words “Safe and
Reliable Operation” as the main message of
Mr. Olav Nortun during his opening speech,
the conference was a non-stop healthy
exchange of ideas and discussions.
With the theme of “Partnering for
Success,” we have once again partnered
with Green-Jakobsen who conducted a
workshop on how Thome Officers can use
their leadership skills with the company’s
Core Values as its main foundation.

The other topics covered included
Environmental Compliance, Vetting, PSC
Updates, Performance Appraisal and Career
Progression.
Continuing with last year’s setup
of dividing the attendees into 3 smaller
groups, this contributed to a more
personal interaction between speakers
and participants. There is much more
HEADER
engagement seen among all concerned
when split into smaller groups, which leads
to better discussions especially on the wrap
up session on the last day.
Thome India did a fantastic job in
organizing the event. The games that were
incorporated during the gala dinner were
well received by all the attendees and just
like every other party, no party is complete
without all the participants and attendees
dancing on the Taj Hotel’s dance floor.

CREW MATTERS

Cooking is my Passion
By Paulo Limpio, Chief Cook
I realized I have done my job right and
deserved the praise that I receive, when my
passion for my career exceeded the tension
that once overwhelmed me. Getting to
where I am in my career right now, I can
confidently say that, hard work is nothing
but just hard work, until you have learned
to love and understand why you chose such
a profession.
It was learning process on how to get
through the not-so-favorable evaluations,
thousands of trial and error and a lot of
challenges with myself against the lingering
desire to improve, before I became proud of
myself that learned how to appreciate and
love my career.
When I was under the Thome Catering
Trainee Program, I was determined to
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become a cook that would reach the
expectations of those on board who
would be tasting my dishes. Given the
amazing opportunity of becoming a Chief
Cook, my passion and appreciation for
my work has immensely impacted my
perspective in a lot of things and has
grown even further than before.
It was more than just turning on the
stove and cooking something over the
pan. Learning how to complement each
ingredient used in the dish and creating
new ideas that challenges the norm, is a
hurdle I’ve learned to conquer every day.
Being open to new ideas is also a way
for me to develop something that I would
be proud of and people would thank me
for. More than just the taste of my dishes, I

prioritize the well-being of the people I am
feeding
It was my passion in doing what I love
that gave me the determination to keep
evolving. I am ready to stand in the kitchen
to serve you a dish I cooked by putting my
heart and soul into it.

CSR

GIVING BACK TO OUR COMMUNITY
By Robin Eusebio, IT Business Systems Analyst, Thome Ship Management Pte Ltd - ROHQ
The Thome Group strongly believes that
giving is from the heart and is one of those
investments that cannot be stolen by
others. Giving back to our community,
especially regarding children, is achieving a
genuine happiness that makes us feel that
we are all part of one big family.
This is one of the reasons why we have a
yearly “Back-To-School” campaign organized
by our partner, National Bookstore
Foundation Inc., which aims to deliver basic
school supplies to indigenous children in
public schools. This event is a collaboration
by Thome ROHQ Information Technology
Department and Working Dad’s Club.
In this project, all employees purchase
a study kit which includes 2 notebooks, 2
pencils, a sharpener and an eraser. The total
quantity is then doubled by our partner
organization.
Because our employees enjoy giving, all

the children from Yapak Elementary School
and Talaga Elementary School in Morong
Rizal, went home happy as they were made
to feel that the community has helped them
to achieve their goals in life. This is done
by giving a kit, snacks and an inspirational
message that will help motivate them to
study.
Thirteen members from different
departments at Thome came back to work
with a joyful heart, as giving is far better than
receiving.
It’s the joy and love that we extend to
others that brings true happiness or union
with God. When we give, we reap the joy
of seeing a bright smile, laughter, tears of
joy and gratitude for life. We know that if
people give just a little more—of their time,
skills, knowledge, wisdom, compassion,
wealth and love—the world would be a more
peaceful and happier place.

Let’s Rid Our Beaches and Oceans of Plastic
By Madelyn Tan, Assistant Manager, Group HSSEQ
On Friday the 27th of July 2018, 55 Thome volunteers from its
Singapore office spent an afternoon at East Coast Park helping
to clean up a stretch of beach. This task was in line with Thome’s
Corporate Social Responsibility (CSR) as well as the company’s
commitment to environmental excellence.

cutlery and packaging) line our coastline and it takes a lot of effort
to clean them up. Besides making the beaches dirty, these pieces of
plastics and Styrofoam can suffocate marine life in the ocean.
Let’s all play our part in creating cleaner oceans and beaches by
reducing the use of plastics and Styrofoam now!

The activity is also part of the “KEEP CLEAN, SINGAPORE!”
2018 campaign by the Public Hygiene Council (PHC) in Singapore.
Tongs were provided by the PHC and volunteers were encouraged
to bring their own pair of gloves for the beach clean-up.
East Coast Park is one of Singapore’s most treasured urban
getaways, offering an invigorating and exciting diversity of sporting,
dining and recreational activities. Due to its popularity, it does get
overcrowded with litter.
Through the beach clean-up, volunteers were able to experience
what they had learnt and seen during the Thome Environmental day
presentation - #Beat Plastic Pollution.
Plastics and small pieces of Styrofoam (mostly from disposable
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