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A MESSAGE FROM
OUR GROUP CEO:
By Olav Nortun,
Chief Executive Officer, Thome Group

At Thome, we have always recognised the importance of our employees and
understood that we need to continuously review individual career paths and
goals to keep staff motivated and engaged.
Training is key to this and our programmes are updated on a regular basis to
ensure that the information we pass on is relevant and meets industry standards
and regulations to enable our teams to perform their tasks competently and safely.
As we expand into other sectors which require more specialist knowledge,
training is becoming increasingly important and crucial to demonstrate to
principals that we can manage a varied fleet.
Our Learning and Development team is tasked with ensuring
that all our training programmes are fit for purpose to cope with the
demands of a dynamically changing industry.
Developing new skill sets is another crucial requirement
particularly as modern technology is being rapidly adopted by the
industry to help improve operational efficiencies.
Having effective training is one thing but using that knowledge
in a real-life situation is invaluable and is a model which the Thome
Group uses to great effect.
In addition to being updated on knowledge and building the right
skills, the right attitude is important for creating the competence we
want. I expect an attitude where safety is first priority. There must be an
attitude to share knowledge and to work in teams. Our Core Values is
setting the example of behaviours and attitude we want.
Previous TGN articles from new recruits have
always praised the help they have received
from more experienced team members and
they always appreciate the mentoring they
receive which is a great way to learn.
Equally, our older colleagues can
learn from the younger members of
our workforce with regards to new
technology and how to get the best
out of digitalisation.
This issue is packed with
articles which explore the
upcoming trends in training,
our career progression
plans and modernisation
of our training facilities
so please do take
time to read
through them.
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Training for the Future
By Claes Eek Thorstensen,
President & Chief Commercial Officer, Thome Group

The Thome Group has always focused on training and closely
monitored the trends and training requirements to enhance
safety and performance. In the future, however, we will need to
select, educate, train, equip and manage our people differently.
Traditionally, the purpose of training and development
has been to ensure that employees (ashore and onboard)
can accomplish their jobs safely and efficiently. Today, the
business environment has changed, with intense pressure
on organizations to stay ahead of the competition through
innovation and reinvention. Strategic positioning of training
and development directly promotes organizational business
goals and objectives. The essential task of our Learning &
Development team is to prepare Thome staff globally to meet
a diverse set of challenges through varying combinations of
quality, safety, security, and human element activities.
Not only is Thome expanding with more vessels under its
management, we are experiencing an increasingly diverse fleet.
The new vessels are highly advanced with automation and hightech electronics. This means a greater range of competencies to
train toward.
Another significant issue for training is the changing
demographics of the staff, especially with respect to
generational differences, culture, ethos and attitudes towards
emerging technologies.
The young people who make up the teams are largely
products of the digital age, whose attitudes towards the use
of technology and ways of interacting with it and each other
differ profoundly from the attitudes and behaviors of their
predecessors.
At Thome, we have realized that the most effective way of
learning is on the job experiential learning. This is the reason
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we are focusing on the 70/20/10 model, where 70% of the
employee learning is on-the-job via the application of the
knowledge gained from class room based courses.
We have identified talent management strategic goals for
the Thome Group focusing not only on improving technical
skills but also encompassing the human element. These include
standardizing training requirements globally, improving
training center infrastructure and equipment, enhancing
onboard training and implementing a user-friendly learning
management system.
Training is not isolated to the fleet but also the shore-based
staff that need to stay updated and improve skills to work more
efficiently. With new job specifications, personnel require new
skill sets to be able to handle the new requirements and be
able to work and manage more efficiently. Feedback from the
operational departments is essential to ensure that training is
of value and relevant.
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TRAINING OPERATIONS:
BEHIND THE SCENES
By Pauline Fei D. Nava, Senior Training Executive, Learning and Development

With the ever-changing business environment in the
shipping industry today, seafarers are expected to keep up by
continuously updating their skill set to ensure business stability.
The Learning and Development Department, previously called
Training Department, has a strong role to play in helping to meet
the needs of the overall strategic goals of the organization.
Given Thome Ship Managements’ offices being located
globally, this allows the Learning and Development team to
function and cater to all seafarers from all parts of the globe. The
Learning and Development Department has training hubs in India,
Croatia, Ukraine and Manila where in-house training programs
are regularly scheduled. In addition to this, with regional training
managers in place, training sessions to locations such as Myanmar,
Indonesia, Korea, China are made possible if the needs arise.
Thome Ship Managements’ biggest training hub is in Manila
where a dedicated training center is situated and where a state-

of–the–art engine workshop setting is available. Most of the
learning and development officers are also situated in Manila
and they can function both at a local and global level.
Aside from in-house training which are also known as
Thome Value Added Courses, the Learning and Development
Department also processes and arranges special training
sessions not catered by Training Centers such as STCW and
Flag state required courses.
Learning and Development continuously looks for ways
to test the proficiency of seafarers enabling them to improve
their group and individual effectiveness, efficiency at work and
challenges their perceived growth and success.
In conjunction with this, we make sure that seafarers are up
to date through our scheduled Annual Officers’ Conferences,
Workshops and specific training sessions designed to ensure that
policies and procedures are outlined and the consequences of
every action are clearly spelled out. Moreover, the
availability of online training is also made accessible,
saving owners money on travel and logistics costs.
More importantly, a proactive approach to
training is being applied making sure that training
requirements established and issued by governing
bodies are met and that global training functions
are made mandatory.
Skill development programs are everchanging and as the industry progresses,
the Learning and Development Department
will make sure that the Thome Group and its
members are equipped with the right skills and
knowledge with the aim to help them grow and
contribute to the Group’s success.
JUNE 2018 | ISSUE 53 |
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Learning & Development
in the 21st Century
By Learning & Development Department
The pressure on organizations to
improve learning and development
continues to intensify. Advances in
technology, shifts in demographics,
millennial workforce and the constant
competitive necessity to upgrade
workforce skills are disrupting learning.
These forces are pushing companies
to develop innovative ways to put
employees in charge of the learning
experience and foster a culture of
learning throughout the organization.
Training should never be a oneand-done process for the company.
Employees at all levels expect continual
learning opportunities from their
employers. In fact, 35 percent of
millennials rank quality training and
development programs as the most
desirable quality in a workplace — yes,
even higher than salary.
The only way learning and
development leaders can face the
challenges of training in the 21st
century is to reimagine today’s unique
obstacles as opportunities. Here are
the top most pressing challenges today,
along with how we can turn them into
new ways to deliver learning.
1. Users are distracted. This means that
content must be short and sweet to get
through to them. This is the only way to
engage the shrinking attention spans
of modern, digital workers. It’s better
for trainers, too. Micro content is much
faster, easier, and cheaper to create and
update than traditional content.
2. Technology evolves very quickly. But that sets an expectation,
and a need, for continuous learning. Diverse digital usership
makes it harder to train on a one-size-fits-all platform, so there is
a need to have a robust yet flexible learning management system.
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Companies and individuals have different learning goals. Use
technology to drive employee-centric learning: Mobile, social,
and web-based platforms that can deliver on-demand learning
content are “must-have” capabilities. The best systems can easily
integrate any type of digital content and allow learners, as well as
learning professionals and business managers, to add and suggest
content.
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Become comfortable with the shift from push to pull. Switching
from a content centric “push” approach to a learner-centric “pull”
approach requires a cultural shift within organizations. Giving up
full control over learning content, schedules, and platforms may
not be easy, but organizations that embrace this shift can deliver
more effective learning throughout the organization.
3. Aligned with the company’s strategy, and culture. Employees
need to be able to clearly see company updates, new goals and
priorities, and
communications
from managers. The
more clarity with
which employees
can understand their
organizations and
their roles, the more
engaged they’ll be.
When everyone is
aligned, the company
is winning.

external networks; and redefining the 70% to include emotional
experiences.
The most successful learning content is that which
resonates with the learner’s emotions. And the best way to
give learners a personal connection to information is to provide
it the moment they need it – on the job. When you have an
urgent question, the thing you want most in the world is the
answer. That’s why it’s important to have a nimble, continuous
learning system that delivers support on demand. Learners are
empowered, they retain the content, and feel better having
learned it.
The age-old wisdom still holds true: practice makes
permanent. More accurately, actual practice improves
performance therefore developing top performers. Use
scenarios and simulations. Keep training in context and
perspective. Training not only for procedural instruction, but
also the psychological elements of performance. Strive for
wisdom, not just knowledge. Achieve skills that enables learners
to successfully improvise on the job when necessary. This is the
true mantra to achieve high performing individuals.

4. Training should be experiential, relying on
simulations, gamification and case studies.
The organization plays a supporting role in
what a person learns, expanding the 10% to
include internal and external learning; shifting
the 20% to include not just internal but
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Equipping Our Staff
with the Right Skills
By Dante Bo, Phd, Regional Training Manager, SE and
FE Region, Thome Ship Management Pte Ltd ROHQ
Thome Group, one of the world’s leading ship managers,
is an active provider of qualified and competent
seafarers worldwide.
As a part of its mission to ensure that its staff are
equipped with enhanced skills and knowledge to take on their
duties safely and efficiently, Thome Group provides career
development opportunities to its seafarers by training and
educating them ashore and onboard.
Committed to providing quality training to all seafarers in
compliance with requirements of the principals, flag states,
statutory national and international regulations, Thome
provides in-house training that contains made-to-measure
value-added courses for their crew with world-class facilities
and equipment. This training is being conducted by ex-captains
and chief engineers that have completed courses as instructors
in accordance with IMO Standards and are well-versed in
maritime training. In line with this, external lecturers are also
invited to conduct training.
Enhancement training is being offered to deck and engine
officers and ratings to further nurture their knowledge and
skills. Bridge, cargo and engine simulators are made available to
provide real-life situation training. Workshops equipped with

machinery are also available for hands-on exercises.
As the shipping industry continues to expand, Thome is

eager in producing and providing competent crew with the best
quality of training. Thome also conducts training functions that
comprise value-added in-house training, CBT (Computer-Based
Training); with over a hundred modules that can be accessed
online, annual conferences and workshops, Thome Competence
Management System, the Thome Human Element Program
that focuses on quality and safety; Core Values; leadership and
partnering for success, and onboard training where a sailing
trainer visits. Also, this function has cadet administration that
manages 10 nationalities with 700 cadets in total.
As part of fulfilling its aforesaid objectives, Thome Ship
Management Pte. Ltd has opened an up-to-date facility equipped
with the latest and modern equipment to familiarize the officers
and crew with the day-to-day operations on board ship.
The workshop offers training for the following equipment:
• Generator (YANMAR)
• FRAMO Pumping System including tank and Power pack
• Ballast Water Treatment System
• Tank Cleaning Machine (SCANJET)
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• Air Compressor (ATLAS COPCO, CRESTON, BAUER,
TANABE)
• Air Spray Paint (GRACO PRESIDENT, ARO)
• Oily Water Separator (JOWA)
• Portable Blast Cleaner
• Blast Recovery System (SCHMIDT)
• Diaphragm Pump (1/2 ARO)
• Demineralizer
• Centrifugal Purifier (ALFA LAVAL)
• Shipboard Electrotech. Trainer
• Electronic Lab Trainer
• Fuel Valve Pressure Calibrator
• Turbocharger (YANMAR)
• Centrifugal pump (Single & Multi stage)
• Other Engineering Tools & Equipment’s

managed vessels. From its inception, Thome Group ensures
that all cadets are provided with their sufficient needs
and quality training to improve and enhance their skills,
knowledge and potential.
After 11 years since the commencement of this cadet
program, Thome Group opened the doors of their new
TSM-cadets-exclusive-dormitory – a two-story structure
which can accommodate a maximum of 40 cadets. The
cadets are provided with free water supply, electricity
and comfortable bed bunks for their personal necessities.
Computers are installed for CBT purposes. A television and
free WIFI connection are also available for
their entertainment.

Thome ensures that its seafarers are furnished with
mandatory certification which is entailed in various
international requirements. Furthermore, it imbues a
culture of safety and quality in each individual. The
hands-on workshop has been giving a paramount advantage
in preparing the officers, crew and especially TSM Cadets
in the operation of the aforementioned machinery.
Qualified training officers facilitate the training
wherein critical and significant procedures are
being demonstrated.
Thome’s training center is DNV certified and complies with
ISO 9001:2015 requirements and is certified under DNV’s
Standards of Maritime Training Centers.
In line with the goal of actively providing qualified and
competent seafarers, Thome Group started the Thome
Global Cadet Program in 2005. This program aims to
provide competent officers and crew to its growing fleet of

For security and safety purposes, 24-hour security
guards perform fire and safety rounds at a regular time
interval. Cadets are mustered at nine o’clock every
evening for a roll call and announcements. House rules
which include a ten o’clock curfew is strictly imposed
and any rule breakers are dealt with accordingly by the
dorm master.
The dormitory is very beneficial to the cadets
especially those who are from the provinces. It helps them
save money while completing their training in Manila.
Since it is just a few meters away from Thome’s main office
which makes it more convenient for the cadets to contact
and follow up their concerns in the office. A home away
from home, indeed!
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SHIPPING INDUSTRY

FOR MILLENNIALS
By Anita G Morales,
Jr. Training Manager, Thome Ship Management Pte Ltd – ROHQ

Looking at our vessels there seems to be a great partition in
terms of demographics among our officers. More often than not
we have the onboard top management roles filled by the “Baby
Boomer” generation and the Millennials occupying either our
junior officer or cadet roles.
We often hear stories from our senior officers about the
‘Good Ol’ Days’ where seafarers relied mostly on their instincts
and senses to manage their vessels. People were generally
happy that they had a steady job and mainly stayed loyal to one
company as long as they could.
Recently the rules have changed and will continue
to change, so companies have to up their game to entice
applicants to consider them, especially if they want to attract
the new workforce, the Millennials.
What makes Millennials different from any other
generations? They definitely have a lot going for them compared
to their predecessors. Some points to consider…
• We often hear stories of people having heart attack
as young as 25 years old. Because of the way we view
things around us, this has led to a more stressful
environment. In the past, seafarers have been used to
being called up for another contract with less than a
month’s vacation. In the past they would normally have
accepted the contract without hesitation for fear that
it would be a lost opportunity if they had rejected it.
Millennials, on the other hand seek a balance between
work and family life. As much as possible, they want
to be home for key family events and companies are
learning to change their ways to accommodate such
requests. A shipping company will have more popularity
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in the market if they are well-known for prioritizing
their seafarers’ work-life balance.
• We rarely see a Millennial seafarer without a smartphone.
It is not because they are addicted to the latest video game.
But in this era, it is the most common and easiest way to
stay connected. Their connection to the world is through
electronics. We can safely label it as a seafarer’s mobile life.
Mobile internet connection gives them “live” conversations
with family members and enables them to be present at
gatherings or special occasions even when at sea. It also
provides them with the ability to fulfill their duties as a financial
provider in all aspects, from paying school fees, transferring
funds to ordering and buying things online.
• With technology comes great knowledge. Our Baby Boomers
were trained to navigate the vessels by observing and having
someone to show them the ropes. A process that takes time
and dedication by both a new crew member and a seasoned
seafarer who is willing to share their experiences and
transfer knowledge. Millennials have instant access to almost
everything the world has to offer. Resources abound from
“How to” to “DIY” books and your ever so friendly YouTube
and search engines. Millennials, as much as the next person,
are hungry and eager to acquire knowledge and enhance their
skills to be able to do a good job.
But regardless of what generation you may fall in, working at
sea across all nationalities, is a time-honored profession. It is the call
of the water, the passion of being at sea and what explorers call the
passion to “charter unknown territories” that will bind seafarers,
from all generations, together.
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Partnering for Success
– Focus on Soft Skills
By Siddharth S. Kumar, Global Training Manager, Green-Jakobsen A/S

The Maritime industry today is in the midst of massive
organizational change. Not so long ago, a single set of technical
capabilities could carry maritime professionals through a
lifelong managerial career. But today, skills core to the job are
considered part of an “implied warranty” and do not necessarily
differentiate a person from his/her colleagues or peers.
The needs of the hour are skills known as “transferable
skills”, but metaphorically speaking these are better known
as “soft skills”. Soft skills are those which make people an
invaluable asset to the organization and are independent of the
industry, function, geography and level.
Most of these skills can be self-learnt and then improved over
time with the help of personal experiences, senior colleagues,
common sense and persistence. This is where “partnering” comes
into focus. In order to hone these skills, they have to be practiced
and a certain social competence is required.
Green-Jakobsen A/S has developed and conducted
numerous “soft-skill” courses for various clients worldwide.
During training it is not uncommon to find the participants
quickly realizing how they can profit from these soft skills in
their daily work when they have to deal with issues other than
purely professional tasks pertaining to operating a vessel.
Some of the feedback we got from junior officers and ratings
was that they have experienced a positive change on board
when senior officers have returned to their vessels after being
on such courses. The general atmosphere was said to have
improved. The senior officers’ ability to build relationships and
communicate with the crew members is often improved.
Specifically, to enhance teamwork, trust and collaboration,
soft skills need to be employed in some particular areas mentioned
below.

Communication
The most valued skill is that of communication. Look back
at your day and pause for a moment to reflect upon the amount
of communication you have had since you woke up. It is not
the quantity of communication that is important, it is quality
that matters most. Your success as a team leader or manager
will directly depend on the speed and ease with which you
communicate with your team members.
Handling Diversity
To recruit and retain talent, organizations promote diversity.
Your success will depend on your ability to work with people
of different ages, genders and cultures who have varying levels
of motivation and communication abilities. Invest in learning
about people. It’s not a waste of time!
Conflict Management
Organizational dynamics related to high workforce mobility,
commercial pressure and shorter delivery cycles means that
newly-formed teams have less and less time for “induction”
and they will be expected to hit the ground running. Individuals
are expected and deemed to be “team players”, which may not
necessarily be the case. Successful team leaders are conflict
handlers, who are able to help people work together at short
notice and tide over their differences.
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A New Way of Learning
By Learning & Development Department
Organizations across the world are seeking ways to improve
performance and productivity. At the same time, they are also
looking to reduce cost and to work effectively at ever increasing
speed. Together with the drive for high performance, comes
the need for agility and responsiveness and for increased levels
of employee and customer engagement as the expectations of
both increases.
Increasingly, organizations are using the 70:20:10
framework as a means of creating this sustainable advantage by
using 70:20:10 principles to build and enhance the capability of
the workforce.
Based upon research, people learn most of what they need
within the workplace and as part of the daily workflow rather
than away from work. This is a simple fact and most senior
leaders and learning professionals understand this.
However, turning the principles behind 70:20:10 into
effective action can be challenging at several levels.
1. It requires a change of mindset. This involves a shift from seeing
learning as simply a preparation for work, to seeing learning as
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a driver of change and productivity within and beyond the daily
workflow.
2. It requires a change of behaviors. Learning is expressed as
behavior change and a 70:20:10 strategy provides a series of stages
to embed behavior change.
3. It requires senior leaders, department managers and HR and
Learning & Development professionals to play active and often new
roles in workforce development as part of their daily jobs.
What is the 70:20:10 Model
This is a learning and development reference model which
captures three types of learning - experiential, social and
formal.
• The 70 - Experiential/Experience - learning and developing
through day-today tasks, challenges and practice. At
Thome we have implemented the Thome Competence
Management System (TCMS) onboard our vessels to
monitor and document the experiential learning.
• The 20 - Social/Exposure - learning and developing with and
through others from coaching, exploiting personal networks

THOME WORLD

and other collaborative and co-operative actions. This is
achieved by the senior officers onboard mentoring the junior
officers.
• The 10 - Formal/Education - learning and developing through
structured courses and training programs. At Thome we have
implemented the training matrix for seafarers and our shore
staff. Some of these trainings are common to ensure synergies
between teams.

70%
20%
Imbibed as the Manager’s and
Buddy’s key reponsibilities and via
performance appraisal follow up

Monitored via Thome
Competence Management
Systems
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Commitment to Shore
Staff Development
By Learning and Development Team

The transition from college to the workplace or from a sailing
to shore-based position is humbling for the many who find
themselves underprepared for their careers. But who is
ultimately responsible for filling these skills gap? Employees or
employers?
In 1st Quarter of 2017 we decided to centralize the
Learning and Development function of sea and office staff. This
was done with the vision of ensuring that we develop the same
culture of learning in the entire organization, irrespective of
the role. With this vision, the L&D Department conducted a
comprehensive Training Need Analysis (TNA) to identify skill
gaps for various positions and implement training programs to
develop these gaps and align it with company goals.
Besides the normal technical skill requirements and
software training, the behavioral competencies like leadership,
communication, and collaboration were identified as critical for
us to prepare for the future and achieve success.
Besides the usual training programs required by TMSA, we
at Thome, developed certain customized training programs
as listed below to develop certain key competencies of our
workforce.
1. Leadership training at various management levels, e.g.,
Executive Leadership team, Department Managers, etc. to allow
our leaders to understand the context of leadership in today’s
changing environment and link between emotional intelligence and
leadership effectiveness.
2. Effective communication, collaboration & coaching for technical
team members to better understand critical behavioral aspects in
line with Thome’s Core Values, as well as enabling better ship-shore
teamwork by collaborating and building trust.
3. “Partnering for Success” workshops with office and sea
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staff together to improve working relationships and increase
connectivity between ship and shore staff.
While we live in an era that empowers self-directed
learning, employers must be deliberate in creating their
own culture of learning, mixing informal and formal learning
opportunities that best reflect company culture and that align
with business goals.
In 1st Quarter of 2018, we once again reviewed our
learning needs for the office staff and will implement innovative
programs for employee development to equip them with the
necessary competencies. The next challenge and way forward
for us, is to ensure that the knowledge from these structured
programs are applied and utilized in everyday tasks. This is what
we will strive for in 2018 / 2019, to ensure Thome remains
ahead of the competition in the global marine market.
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Vetting –
Ship Manager’s
Perspective
By Ashish Malik, Deputy Chief Operating Officer, Tanker Division

Vetting is a ship grading system which enables those companies
with a commercial interest in a vessel, to compare and
contrast similar ships and choose the best one for their needs,
maximizing safety and efficiency.
During the recently organized Asian Tanker Conference,
I was invited to speak on the topic ‘Vetting – Ship Manager’s
Perspective’ where the pros and cons of the vetting inspection
regime were discussed.
The conference was attended by many maritime industry
renowned personnel and all had the common view that vetting
inspections add value to the safety of the ship and also act as a
security to the Oil Majors for preserving their brand.
Oil Majors, forming a part of OCIMF (Oil Companies
International Marine Forum), have streamlined their
requirements under one common set of questions based upon
the basic international convention such as SOLAS, MARPOL,
MLC & STCW.
The SIRE and CDI inspections are based on industry best
practices developed by the industry itself. Of course, each oil
major might have their own specific requirements for clearing
vessels.
SIRE and CDI are tools for identifying unsafe practices and
as such can be used for sharing such information among other oil
majors and the industry to help improve operational safety and
learn from it.
The result of an inspection is not dictated by the number
of observations but by establishing high risk observations,
repeated observations, and observations which directly or
indirectly reflect ISM failure.
Over the years, there has been a shift in the assessment tools
with increased usage of algorithms. Today, the data from Port
State Control inspections, Terminal inspections, TMSA audits,

Operator’s profile, recent incidents (Officer’s matrix) etc., also
form a part of the Marine Assurance process.
However, with more than 8000 SIRE inspections having been
carried out over the last 12 months, these still form the core of
vessel assessments as it is a snapshot of a vessel’s condition.
In addition to cyber security, the SIRE VIQ will focus more
on direct assessment of knowledge and understanding of the
shipboard officers.
At the end, I would like to highlight that SIRE / CDI still adds
considerable value though we can expect some tweaks and
changes in the future, which will further benefit the process.

Ashish Malik, Deputy COO Tanker Division, during his talk in the
Asian Tanker Conference last March
JUNE 2018 | ISSUE 53 |
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Thome at the CMA
Conference in
Connecticut, USA
By Sverre Ditlev-Simonsen,
Director of Business Development
In March, Gautam Kashyap, Thome Group’s Vice President
of Business Development, and I attended the Connecticut
Maritime Association’s (CMA) annual shipping conference
held in Stamford, Connecticut, USA which Thome Group
was proud to sponsor.
This international event was attended by more
than 2000 shipping delegates - shipowners, investors,
brokers, commercial operators, ship managers, suppliers,
classification societies, flags and naval academies.
Conferences topics ranged from shipping in the digital
blockchain age, regulations, autonomous shipping,
availability and types of ship financing, shipping market
outlooks.
Gautam gave a presentation on Thome’s strategies
for capitalizing on opportunities, and managing the
risks, created by changes in the shipping industry. He
highlighted Ship Management is changing and the right
mix of digitalisation, automation and data analytics are key
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criteria towards providing greater efficiency, transparency
and value-added services to clients in the future. Thome’s
investment in the creation of an Operations Hub was well
received by the industry and extensively covered by the
media highlighting our role as industry leader.
Shipping markets have gone through a bad period over
the last few years, however the overall sentiment at the
conference was clearly more positive with improvements
in dry bulk and container markets. Apart from key topics
on digitalisation, big data, efficiency, environmental
regulations, green shipping and LNG propulsion, there is
continued emphasis on operational efficiency, and crew
performance, training and welfare.
At the CMA dinner, Thome hosted a table and invited its
clients and close industry friends to celebrate the closing
of a productive gathering and crowning of the new CMA
commodore.

THOME WORLD

A 30 Year Anniversary
Celebration Combined
with our Annual Conference
By Ian Garcia, CEO, TSM Group

The TSM Group at 30, Partnering for Success, was a celebration
of 3 decades of partnered excellence held on April 16, 2018 in
Mayuree Ballroom at Dusit Thani Hotel, Makati City, Philippines.
We celebrated by looking back on the best moments of the past
decades signposted by the significant milestones of TSM Shipping
(Phils.) Inc.
TSM has faced inevitable challenges and evolved them into
opportunities through the Group’s consistent resilience and
determination led by the founders, management and subsequently
adapted across the organization.
The line-up of activities began with a friendly Golf tournament
at the Philippine Navy Golf Course Fort Bonifacio, Makati City then
on to a delicious Welcome Dinner at Baluarte de San Diego Gardens,
Intramuros, Manila.
There was also a celebratory 30th Anniversary Dinner at Dusit
Thani Hotel, Makati City, Philippines attended by our principals,
stakeholders and other overseas partners which amplified the
heartwarming exchange of appreciation across the TSM Group
network of successful partnerships.
TSM Group’s Annual Conference, once again highlighted
substantial awareness and knowledge about the industry
challenges. More than being aware of the ever-changing landscape
of the maritime industry and its stringent regulations, TSM Group
maintains its uncompromising standards ensuring the security
and safety of both principals and its seafarers at all times through
initiating innovations and training sessions across the TSM Group
and its network of affiliates.
The back to back event set the tone of what the industry can
expect from the TSM Group in the years ahead being among the
best and preferred manning agency across the globe.
Moving ahead, the TSM Group is committed to foster
partnerships beyond its borders, further developing unrivalled
opportunities for the maritime industry to unravel.
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Putting Ship Owner and Ship Manager
Relationships into Perspective
By Claes Eek Thorstensen,
President & Chief Commercial Officer, Thome Group
The vessel M/T Susanne Victory was boarded at anchorage in
Singapore on 9th February 2018.
The vessel is a 2000, Japanese built, MR tanker of 48,309 summer
deadweight tons. Classed by DNVGL and it flies the NIS flag.
The vessel was fully loaded with vegetable oil (palm and
coconut oil) for Nigeria, with discharge ports at Apapa, Conakry
and Tema and then a further voyage to South America, India
and China.
The vessel is owned by EGD Ship Holding, Bergen, and
commercial management by Champion Tankers, Bergen. The
vessel has a crew complement of 22 including 2 cadets under
the command of Capt. Dujmic and Cheng Krnic.
The vessel is managed in the Champion/EGD pool under
FGM Vlado Kevric and Vessel Manager Petar Karaman who
also attended during the call in Singapore.
The vessel called at Singapore for bunkering and servicing
and this time we were fortunate to be visited by the EGD owner
Espen Galtung Døsvig and Tor Fredrik Müller. They were shown
around the vessel by Master, Chief Officer Frankovic and the
Chief Engineer.
It is really appreciated when owners visit their vessels as it puts
the relationship between ship manager and owner into perspective.
The officer and crew all gave a very good impression and
the vessel looked in very good shape for its age of 18 years and
everything is well in hand for the upcoming mid-year dry
docking.
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Delivery of PSV
Martha’s Pride
By Bernard M. Ballola Jr., Master
Martha’s Pride is by far
the biggest offshore
support vessel (OSV) in
terms of gross tonnage
amongst Thome Offshore
OSV fleet. The vessel was
taken over from Yuexin
Shipyard, China, on the
11th January 2018 when
the first batch of crew
arrived onboard.
The delivery team
consisted of 12 Filipino
crew who were selected
from the best pool of
seafarers to undertake
delivery of the vessel to
the owner in Lagos.
For the crew, the
initial stage of preparation
perhaps was one of the
most challenging part of
the delivery. The Chinese
New Year was fast
approaching which meant
the shipyard team was
shorthanded in terms of
man power.
Hence, our crew felt
that time was against them

and any further delays
would cost valuable time
and money but because
of the support from the
Thome Management
team and the owner,
the takeover process
was completed and the
vessel departed from
the shipyard before the
Chinese New Year holiday
began.
Her maiden voyage
from China to Nigeria was
a successful one. Even
though we encountered
very rough weather while
crossing the great oceans,
I can say that “She is one
tough vessel”.
Finally, there are no
words to describe the
smile on the owner’s face
to see that we delivered
the vessel safe and
sound. All of this was
made possible through
a great team effort both
on the management and
crew side.

THOME WORLD

Naming Ceremony of Molten
Sulphur Tanker “Star LIGHT”
By Arindam Dutta, Fleet Group Manager
Thome Ship Management was invited to the naming ceremony
of the first molten sulphur tanker “Star LIGHT” to be taken
under its management.
A pre-naming ceremony dinner party was held at the Hotel
Granvia, Hiroshima, on the 29th March 2018. The party was
attended by owners, charterers, bankers, insurance, engine
manufacturers, flag, class and Thome representatives, among
others.
The next day transportation was arranged to the Takehara
boat station, with a ferry across to the island of Osaki-Kamizima
where the Sasaki shipyard is based. The total population on the
island is 8000 and we were in time to see the blooming of the
Sakura flowers.
The naming ceremony was held on 30th March 2018. After
raising of the national flags of Japan and Marshall Islands to the
tune of their respective national anthems and the customary
cracking open of a bottle of champagne on her hull, all guests
were led to the navigation bridge.
There was a frenzy of photographs taken by the different
groups in a series of poses at various locations on the ship to the

great excitement of the people for whom this was the first such
experience. There were definitely smiles all-around.
The vessel delivery is set for 9th April 2018 from the
Sasaki shipyard Japan under Marshall Island registry and BV
classification.
This 3,500 DWT molten sulphur tanker is the 4th ship from
the owner’s Southern Pacific Holding Corporation and will be
on fixed trade to load from oil refineries in Japan and Korea to
discharge in China, catering to a very niche market.
The cargo of molten sulphur will be carried at a temperature
of 150 degrees C in 8 cargo tanks with 4 submersible cargo
pumps and a single manifold.
Each of these cargo tank blocks float within the hull and
can expand in all three axis. The blocks are covered with a thick
layer of insulation material so that the temperature around
them remain in the region of 40 degrees C.
This good vessel was built under the able guidance of
Mr. Shirish Sharma, Project Manager for Thome Marine
Consultants.
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Vessel Taken Over:

Bow Platinum and Bow Titanium
By Hrvoje Zanchi, Assistant Fleet
Group Manager, Thome Croatia d.o.o.
On the 5th January 2018 and 15th March 2018, Thome
Ship Management proudly took over the Bow Platinum
and Bow Titanium at China’s AVIC Dingheng Shipbuilding,
owned by Odfjell Chemical Tankers SA.
The Bow Platinum is the 8th and the Bow Titanium the
9th vessel in a series of ten 25,000 DWT Type II chemical
tankers with 24 cargo tanks of 2205 (55250) Duplex steel
material. The overall capacity is approximately 28,100 m3
at 98%, with potential capability for 24 different cargo
grades or products within a single load. The last vessel from
the series will be delivered in June 2018.
The main engine is a Chinese licensed MAN B&W 5
cylinder (5S50ME-B9.3) reversible engine producing 6050
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Kw (CMCR) at 99 rpm through a 4.2 m diameter fixed 4
blade propeller, providing a service speed of 14 knots.
The electrical generation is by three 950 Kw CMP MAN
6L23/30H engines.
The cargo is discharged by Framo deep well pumps,
consisting of 10 units of 300m3/h capacity, and 14 units of
220m3/h.
Both vessels will be managed by Thome Ship
Management Pte Ltd, Fleet Group 4.
Mr. Josko Jurjevic is the Fleet Group Manager and Mr.
Hrvoje Zanchi is Assistant Fleet Group Manager in charge
of vessel.
We wish the Master, officers and crew onboard all the
best on their maiden voyages. Also, we would like to express
gratitude to all team members who have devotedly worked
on this project for the last six months.

REGULATORY UPDATE

Polar Code
By Rajiv Malhotra,
Technical Manager, Technical Support
The ‘Polar Code’ has been adopted by the IMO to ensure
safe and environmentally sound ship operations in the Polar
Regions, i.e., Arctic and Antarctic waters.
Implemented through amendments to SOLAS, MARPOL
and STCW codes, the Polar Code outlines requirements under
two parts, for vessels intending to operate in polar waters.
Part I covers requirements regarding safety measures as
well as manning and training. Part II covers environmental
protection requirements.
Operational Assessment
For compliance, as a first step, the operating profile of a
vessel needs to be defined, by identifying specific areas and
seasons that the ship will operate in, and the intended activities.
An operational risk assessment is carried out to identify the
related hazards, and to determine which parts of the Polar Code
will apply to the vessel.
Operation in ice
Depending on the type of ice for which a vessel is designed
to operate, the Polar Code assigns category A, B or C, based on
the ship’s ice class notation.
Operation in low air temperature
Polar Service Temperature (PST) is specified for a vessel.
This is at least 10°C lower to the lowest Mean Daily Low
Temperature (MDLT) for the intended area and season of
operation in the polar waters.
Operation in high latitude
Considering limitations of the performance and availability
of standard navigation and communication systems at high
latitudes, the Polar Code gives guidance on additional measures.
Operation expecting high rescue time
Ships operating in polar waters must determine a maximum
expected time of rescue (which should be at least 5 days) and

accordingly carry appropriate and adequate survival equipment
for support until search and rescue resources are able to assist.
Compliance Measures
As a next step, suitable design features and operational
procedures to meet requirements for the identified conditions
need to be fulfilled.
Structural equivalency for the appropriate polar ship
category is assessed, ship’s systems and equipment are assessed
against the Polar Code requirements, the relevant icing load
is calculated and stability calculations reviewed, and a Polar
Water Operation Manual (PWOM) is prepared.
Procedures for controlling discharge of oil, oily
mixtures, noxious liquids, sewage and garbage are reviewed
to incorporate requirements from the Polar Code, and
implemented on board.
Survey and Certification
Once the measures are provided for, all documentation is
reviewed and approved by a class society, a survey is conducted
on board, and a Polar Ship Certificate (PSC) issued on behalf of
the flag administration.
Also, the appendix to the IOPP certificate is reissued to
indicate compliance with the environmental requirements of
the Polar Code.
Sustained Compliance
A vessel holding a PSC should be manned with deck
officers carrying appropriate training certificates from the
respective flag state, as required under the Polar Code.
Before every voyage to polar waters, voyage planning
needs to be performed in accordance with instructions
in PWOM.
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Fatigue
By Rochelle Aina Balatbat, M.D.
Fatigue is a feeling of tiredness or exhaustion or a need to
rest due to lack of energy and motivation (both physical and
mental). Fatigue is a symptom and not a disease and can vary
from person to person. There are a wide range of causes that
can trigger fatigue such as:
1. Medical Causes – this includes exhaustion due to underlying
illness such as but not limited to thyroid disorder, heart disease or
diabetes
2. Lifestyle-related Causes – common factors include lack of
sleep, too much sleep, alcohol and drugs, sleep disturbances, lack of
regular exercise and sedentary behavior, poor diet, personal illness
or injury, financial problems
3. Workplace related Causes – this may include shifting work
schedule, long work hours, hard physical labors, boredom,
repetitive task, stressful work environment, job dissatisfaction,
heavy workload, conflicts with bosses or colleagues, threats to job
security, burnout and unemployment
4. Psychological Causes – studies suggest that psychological
factors are present in at least 50%
of fatigue cases and this
may include depression,
grief, anxiety and lack of
motivation
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Diagnosis for fatigue can be difficult as it can present
a wide range of symptoms and can be caused by many
different factors working in combination. As fatigue is a
symptom – something that one can feel and describe, it is
necessary to understand first the underlying reasons for
its cause before it can be treated or reduced. If fatigue is
having a negative effect on a person’s quality of life, it is
suggested to speak to and seek a health care professional
who can work out why you are experiencing fatigue and
offer some suggestions on how to find relief.
Important Things to Remember:
• Fatigue can be caused by numerous factors working
in combination such as medical conditions, unhealthy
lifestyle, work problems, stress, emotional and
psychological events
• Ask for help or seek medical advice if experiencing
chronic tiredness
• Fatigue can get better overtime with some simple
and practical lifestyle changes

SAFETY

Thome Group Security
Awareness Training
By Carlo Vergara, Vessel IT Manager
As we all know cyber security risk is a big concern to many
companies nowadays, so increasing our organization’s security
awareness is imperative to the safety of our organization. As
Claes Thorstensen said at connectivity Asia “A cyber incident
is treated with the same urgency as any other incident and
warrants a similar response process”. Thome acknowledges the
importance of this concern and we know that no matter what
we spend on technology, there’s still a big gap on the knowledge
of the “human element”.
We are excited to announce that we have partnered with
KnowBe4, the world’s leading Security Awareness Training
organization, to help us create a “human firewall” against
malicious emails that land in our employees’ inboxes and other
technological developments related to security.
This state-of-the-art program consists of training campaigns
paired with simulated phishing exercises that everyone in the
organization will take part in.
We began with sending out a blind simulated phishing email
to get an accurate measure of our organization’s vulnerability
to phishing attacks. We then scheduled employee-wide training

followed by weekly phishing tests to all employees. The training
is engaging and does not need to be completed in one session.
At the time of writing:
98% - Completed and passed the Security Awareness
Training
35 minutes - average time spent by staff for this training.
14:16 - (14 minutes and 16 seconds) fastest time spent on
and passing the training
There are also various courses on security topics that
our organization will be assigned, but everyone will take
the General Security Course, which lasts about 35 minutes.
Throughout the year, certain departments will get different
training courses based on their areas of specialization.
Our end goal is to increase employee security awareness
and decrease the number of employees who click on malicious
emails. Again, cyber safety is our main concern.
We are excited with all the new training program we have in
place over the year and we welcome any questions, suggestions
or concerns if there are any.
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PORT STATE CONTROL

Small Improvements
Lead to Big Changes
By Rohit Talwar,
Designated Person Ashore / Senior Manager, Group HSSEQ
For assessment of the ship management capability, port state
control inspection results are still used as one of major tools in
the hands of the institutes such as Flag State, Class Societies, Oil
Majors, Charterers and even the terminals, to measure tangible
vessel performance.
Thome concluded the first quarter of 2018 with an
improved result over the last year. The results in this quarter
confirmed the commitment of crew in maintaining our vessels in
pristine condition.
The shore-side personnel can assist the ships with planning /
information, however it is the ship’s staff who implement it and
get the jobs done.
The teamwork established during the first quarter needs
to continue, especially in the critical areas using tools such as
DNV PSC Planner and Experience Feedback from our past
performances.
• Appraisal – Know your ship; Familiarisation with LSA / FFA
and Oil spill equipment
• Planning – Training and drill plans supported by the safety
inspection for monthly safety and environment reports
• Execution - Discussions during the safety and environment
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committee meetings to ensure continual improvement
• Monitoring – Sample verifications by senior management,
raising STOPER cards when we see any unsafe act or
condition.
Excellence is the gradual result of always striving to do better.

PSC PERFORMANCE PER TYPE OF VESSEL

VETTING

Declining High Risk
Observations is Good News
By Ashish Malik,Deputy Chief Operating Officer,
Tanker Division,Thome Ship Management Pte Ltd

The vetting program adds considerable value to the safe
operation of a ship as it directly comes from a third-party
perspective that also has as its primary interest, the safe
carriage of the vessel’s cargo. This unique risk assessment
tool has been an important factor in the safe operations of our
vessels.
In the recent past we have done well in improving the
safety standards on-board and thus improving vetting results.
The vetting KPI has been reduced in the year 2018 from 3.0
to 2.70 observations per inspection and as of the end of first
quarter of 2018 this target has been met. We ended Q1/2018
with an average of 2.38 observations per inspection.

A comparison has been made between Thome 2018 Q1
performance per chapter against that of OCIMF. Thome has
a lower ratio than OCIMF in every chapter, giving it an overall
ratio of 2.38 in 2018 Q1, which is 25.21% less than the OCIMF
average of 2.98.
Our goal is to achieve high standards, and with this in view,
the aim for 2017 and 2018 has been to reduce the number of
high risk and repeated observations. We have achieved this
goal and are continuing to do so. A decline in the high-risk
observations has been observed and further reducing of these
will be continually focused on.
Remember we are committed to safety!
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How Shipping Can
Reduce the Effects of
Global Warming
By V. Kamal Kumar,
Environment Compliance Department / Compliance Auditor
The term “Global Warming” has been in use for some
time and while the initial shock of the extremes of weather
we are suffering as a result of human activity which is
a leading cause of our warming planet, the shipping
industry does take its responsibilities in this area very
seriously indeed.

Ship managers and owners are at the forefront of this
desire to protect the environment and reduce the shipping
community’s effects on global warming.
The reduction of the global cap of sulphur percentage
content will be proven to be effective even beyond 2020,
where a ship will have no legitimate reason to bunker
fuel with more than 0.50% sulphur unless it has approved
equipment or a valid exemption.
The only other valid reason would be a situation where
the ship could not obtain marine fuel with less than 0.50%
sulphur because there was no availability in its bunkering
port at the time.
To meet the requirements, ship operators will face a
choice of switching their ships to low-sulphur compliant
fuel oil, retrofitting ships to use alternative fuels such as
LNG / methanol or installing approved scrubber systems
which will clean the emissions before they are released into
the atmosphere.

Figure 2: 2015 was the warmest year since modern
record-keeping began in 1880

Option 1 - Abatement Technology
The use of exhaust gas cleaning systems, also known
as scrubbers, is a commercially available option. Ships
installed with scrubbers means that they can continue to
burn high-sulphur bunker fuel from 2020 and comply with
the 0.5% sulphur limit.
Despite an initial hefty investment ranging from $5m to
$10m per vessel, depending on the number and capacity of
the main engines, installing scrubbers can potentially be an
economically attractive option.

In 2005, in the seas surrounding Europe (the Baltic Sea,
the North Sea, the North-Eastern part of the Atlantic, the
Mediterranean and the Black Sea), sulphur dioxide (SO2)
emissions from international shipping were estimated at
1.7 million tonnes a year, nitrogen dioxide (NOx) emissions
at 2.8 million tonnes, and particulate matter (PM 2.5) at
195,000 tonnes.
So, the shipping industry decided to take action and,
with the contribution from all the stakeholders in the
industry, emission control was effectively achieved,
particularly in Sox emission and particulate matters.
The IMO’s regulatory requirements in addition to the
various coastal and local requirements to fuel, garbage and
air, has kept mariners on their toes regarding compliance
with stricter inspections and requirements.
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Option 2 – LNG
The viability for ships to burn LNG as fuel depends
very much on the availability of a worldwide network of
LNG bunkering infrastructure, which to-date is severely
underdeveloped. The global LNG bunkering infrastructure
is in its infancy, as most LNG-powered ships are mainly

ENVIRONMENT MANAGEMENT

coastal vessels limited to European
waters, and major bunkering ports in
the world have yet to develop full-scale LNG
bunkering facilities.
Option 3 – Compliant Fuels
The easiest ways for ships to comply is to
simply switch to burning MGO or ULSFO to
meet IMO’s sulphur limits. The operators
will have to either absorb the cost of the
higher fuels or pass it on to their customers
whenever possible.
Operators can procure the ULSFO of
0.1% maximum sulphur content, a grade
that already exists and is used in the ECA
zones as a cheaper alternative to MGO.
The ULSFO is a category of fuel that sits
between MGO and HFO. The ULSFO has
lower sulphur content than HFO but
higher viscosity and low volatility than
MGO. By 2020, there will be around
900,000 bpd of ULSFO made available
to the market by various stream
optimisation.
The shipping industry has several
options ahead of 2020 deadline. The
quest to seek alternatives continues to
produce the effective means to control
and reduce emissions.
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Partnering for
Success –
Annual Officer

Conference Manila
By Pauline Nava, Sr Executive Learning & Development
Thome Ship Management conducted its annual officers’
conference in Makati on April 17 and 18.
The theme of the conference was ‘Partnering for Success’ and
aimed to highlight key challenges facing the company and to obtain
solutions to ensure that collectively everyone can work together to
achieve success.
The conference witnessed the presence of Thome’s top
management and other distinguished guests speakers who
presented trends and strategies pertaining to safety, PSC, vetting,
environment compliance, career progression and teamwork /
collaboration.
The highlight of the conference was the breakout sessions in
which 70 seafarers were divided into three smaller groups. Topics
included were as follows: Operational Sessions, Partnering for
Success Workshop and Hard Talk Interactive Sessions.
Dividing the sessions into smaller groups made the discussions
more intimate and collaborative. Speakers were assigned to each
group and were able to connect on a personal level, giving their
feedback on the topics covered.
This annual conference has become the most important
gathering of our seaborne managers from the region. It gives senior
management from all different sectors of our business the chance
to meet our officers, share views and create an opportunity for
networking and collaboration.
These conferences are designed to give you a plethora of
usable content on a variety of relevant subjects, and will be sure
to keep you up-to-date with the latest changes that are occurring
within the Company.
Conferences offer the opportunity for you to be introduced to
several representatives from the Company and our Prinicipals and
most importantly allow you to network with others.
Listed below are some of the benefits of attending the
conference for attendees as well as the Company itself:
• A platform to convey a consistent message to a large number
of people. By having everyone present in one place it greatly
reduces the risk of misinterpretation and any concerns can
immediately be addressed - everyone leaves with the same
message.
• More in depth than just informing the team; educating them
through the use of presentations and workshops, we can improve
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the skills of a large number of colleagues quickly and efficiently.
• Having so many of our team members together in one place is
a great opportunity to improve their team work and morale.
Achievements can be celebrated and lessons learnt from
mistakes. Through our “Partnering for Success” workshops, we
can build trust and improve communication and collaboration
across teams.
• Very often we are faced with a special set of circumstances
onboard. Via the reflective learning concept and sharing of
information, we can often learn from the experiences of others
and come up with innovative ideas and solutions.
• The opportunity to share your ideas and get immediate
feedback from senior representatives from the Company.
• Last but not the least, you get to network with other colleagues
from within the Company and put a face to a name.
These conferences are used to influence policy and strategy
as they are an ideal forum for ideas to reach senior company
members. This platform provides what could be termed as ‘front
line’ experience from our officers who are often most affected by the
policies and strategies decided in the office.
We would like to thank all the officers and principals for actively
participating in the conference and making it a huge success and
look forward to increased participation for many of our colleagues.
Dates

Venue

12 - 13 June
15 - 16 August
15 - 16 October
18 - 19 October
21 - 22 November

New Delhi, India
Shanghai, China
Zadar, Croatia
Odessa or Constanta
Manila, Philippines

CREW MATTERS

Enhance Learning
Knowledge from
Ship to Shore
By Jonald C. Ridor, Second Engineer
What is it about the “Thome Officer in Office Program”
that made me decide to be part of it?
Well it’s all about the learning opportunities,
management exposure and having the opportunity to see
the shipping business in a broader perspective.
Although I was a bit anxious in the beginning of my
month-long journey, this swiftly faded and instead got
displaced with much enthusiasm as I was warmly welcomed
and treated professionally by our shore based colleagues.
The planned program was comprehensive enough,
allowing me to sit-in with key company departments; this
to me was the main essence of this office stint as I gained
valuable knowledge on how things work on the other
(shore) side of ship management.
I certainly felt the advantage having seen both sides
before embarking on the next level of my career to which
the program was actually tailored and designed for.
The truth is, the shore side of the management is not a
walk in the park in fancy office attire, there is a whole lot of
work involved which is anything but easy.
Every single day is another chapter where anything can
happen, surprises here and there, but not expecting the
unexpected is something the office does not have in their
vocabulary.
A problem onboard is a problem for the whole company;
it’s a mirror in direct reflection. A wrong move from either
side will affect the company as a whole.
But I truly admire how these daily challenges are dealt
with through diplomacy, professionalism and to a high
standard. This gave me the understanding why the company
is standing tall amongst the best Ship Managers in the
industry.
Working along Vessel Managers and Marine
Superintendents particularly with my own Fleet Group
1 gave me a bird’s eye view of how are things done from
the office side covering safety, technical, commercial,
operational, financial and the list could go on and on.
I could not show my gratitude enough in having the
opportunity to be part of this program; I would certainly

recommend all aspiring Masters and Chief Engineers to
undergo the same.
Without the slightest doubt, everyone who has gone
through this program will be a safe pair of hands onboard
our fleet.
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A Batch of Hopefuls:
Turning Dreams into Reality
By Anita Morales, Jr. Training Manager,
Thome Ship Management Pte Ltd – ROHQ
During this graduation season, many students have stood
proudly on the stage as they take this first important step to
realize their dreams and begin turning them into reality. Thome
Ship Management once again saw its Norwegian Shipowners
Association (NSA) scholars graduate with flying colors during
March and April 2018.
The first batch came from the University of Cebu where 12
cadets graduated on March 20th 2018. Six out of 12 graduates
received a Cum Laude honor.
On April 6, 2018, nine hopeful cadets graduated from John B.
Lacson Colleges Foundation Bacolod, where 5 cadets were honored
with the Cum Laude award.
Our own NSA Scholar Deck Cadet (DC) Janine Elican received
the highest honor of “Most Outstanding Graduate of the Year”. She
also received the Leadership Award which makes her the most
awarded cadet.
The graduation was joined by Capt. Ivar Thomasli,
Managing Director of Thome Ship Management Pte Ltd –
ROHQ, and Artemio Serafico, President/General Manager,
MST Marine Services (Phils.), Inc.
DC Elican ended the ceremony with a motivational
speech before the school’s traditional celebratory dance.
The last batch of cadets graduated last April 13, 2018
from Davao Merchant Marine Academy (DMMA) College of
Southern Philippines.
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We now have a total of 23 graduates (including
those under the 3-1 program) and one of them received
the second highest Magna Cum Laude award.
Unfortunately, we were not able to attend the
graduation of our own DMMA NSA Scholars due to
unforeseen flight issues but nonetheless we will be having a
small gathering and certificate distribution on 2nd May.
The challenges and difficulties that these cadets have
gone through were not easy but they have managed to
attain their first goal successfully. This may be their first
step towards a greater dream and a greater life and we
believe that our own NSA Scholars will soon achieve
whatever their goals and dreams are in life.
As DC Elican said in her closing remarks, “Optimism is
the key to everything. A positive mind brings out positive
events and radiates positive emotions. Never believe
anyone who says your destiny is guided by the stars. Never
let anyone judge what you can or cannot do.”
This is the quality of cadet that we, at Thome Ship
Management, have produced - being always on a par and
competitive in the industry.
To all NSA scholar cadet graduates, congratulations
and continue to fly high!

CSR

A Slice of Fun – Pizza Baking Session with
Children’s Cancer Foundation Beneficiaries
By Ruth Beh, Senior Insurance Executive

On 14th March 2018, a group of employees from Thome
Singapore office spent the morning at Pastamania for a
pizza baking session with some of the beneficiaries from the
Children’s Cancer Foundation.
The event started with some light exercises to get
our muscles warmed up for some hands-on dough
making action.

It was heart warming to see the children enjoying the
class - from getting to know the ingredients that would
go into the dough, to the kneading and then laying on the
toppings, and of course finally having a taste of their very
own pizza creation!
It was a day full of joy and laughter and we look forward
to more fun-filled sessions in the near future.

MY FIRST EVER FUN RUN
By Anne Quinal, Human Resources Executive, Thome Ship Management Pte Ltd – ROHQ
Thome Regional Office Headquarters (ROHQ) once again
joined the “7th ScholarRUN” conducted by the American
Chamber Foundation at the SM by the Bay of Mall of Asia on
4th of February 2018.
The aim of the run is to support the AMCHAM Foundation
scholarship program.
As early as 5am, more than one hundred Thome ROHQ
employees, together with their friends, family and relatives
gathered together and prepared themselves for the run.
Their faces were full of excitement and happiness rather
than showing signs of tiredness. Happiness of running
together in a 3k, 5k and 10k run, and most especially
benefitting from being healthy and fit together is the best part
ever!
Thome ROHQ is so true to its campaign in promoting a
good work/life balance of its employees. The commitment
in joining the American Chamber Foundation’s event every
year supports the wellness of every employee and, at the
same time, the corporate social responsibility activity of the
company.
This event was my first ever Fun Run experience in my
entire life. I was so determined to finish the 3k run within the
period that I set to myself at the very beginning.

I wanted it to be a memorable one since joining this kind
of event is what I wanted to do and I was so happy to finish my
run within 17 mins and 40 seconds.
It was with mixed emotion that I decided to do the run.
Excited because it was my first ever Fun Run experience
and most especially happy and teary eyed seeing employees
running together with their whole family, laughing together
and savoring the moment.
I believe Thome ROHQ promotes a good work/life
balance for its employees and promotes quality time with its
employees and their families by allowing them to take part
together in this kind of company activity.
I will never forget the first ever fun run experience in my
life and I am so grateful that I have experienced it with Thome.
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